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Progress of the 2nd Medium-term Business Plan

Analyst meeting
May 12th, 2008
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Agenda

1. Position of  2nd MTBP in Group Vision 2015

2. Progress

3. Profit target and forecast

4. Focus of this fiscal year
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Evolution to be a truly global player
•Continuous replacement to 

state-of-the-art paper machines
• Expand overseas businesses
• Tie up with foreign players

Position of 2nd MTBP in Group Vision 2015

Solidified
corporate base

1st MTBP
FY03-05

1st MTBP
FY03-05

Strengthening
domestic businesses

Group Vision 2015Group Vision 2015

Expanding
overseas businesses

2nd MTBP
FY06-08

2nd MTBP
FY06-08

4th MTBP
FY12-14

4th MTBP
FY12-14

Reformation to survive 
in the global competition

• Large-scale scrap and build
• Business realignment
• Reduce oil consumption
• Conserve resources
• Form alliances

Achieve integration effects 
and stabilize financial base 
•Reform manufacturing structure
•Reduce interest-bearing debt
•Improve productivity

3rd MTBP
FY09-11

3rd MTBP
FY09-11

2001
Integration

2001
Integration
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Progress

Reformation to survive in the global competition
1. Large-scale S&B, and business realignment
2. Energy shift to reduce oil consumption
3. Securing resources
4. Expanding  exports
5. Strategic alliances

Scale, Fundamental condtions of production sites, 
Technology, Market
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Progress –1. Large-scale S&B

Optimize production structure 
centering on Ishinomaki PM#N6 

・PM#N6 started commercial operation Nov. 2007
・FCP coaters decomission completed Mar. 2008
・Cease paper production at 3 sites Sep. 2008

PM Capacity Coating Cap.
・Ishinomaki N6 +350kt +350kｔ

・Ishinomaki 3,5 - 100
・FCP 30,31,32 - 240 - 240
・Fushiki 4,5,6 - 120 - 50
・Komatsushima 1 - 60
・Waki 3,4 - 50 - 20

Total - 220kt + 40kｔ
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Ishinomaki PM#N6 operation status

Progress –1. Large-scale S&B
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Progress –2. Energy shift

Reducing oil consumption

260New energyIwakuniⅡNPIStudying

NDB 11.2114260CoalOtakeMay 2009

82.17362004-2009Total

5.343105Pulverized coalGotsuNPCSep 2008

6.95170BiomassAsahikawaNPISep 2008

9.056280New energyShiraoiNPIAug 2008

5.975180CoalAkitaNDBJun 2008

6.793180New energyYoshinagaNDBMay 2008

10.186180BiomassIwakuniNPIFeb 2008

11.587230New energyIwanumaNPIJan 2008

6.4103230BiomassFujiNPIOct 2007

5.355180BiomassIshinomakiNPIOct 2006

3.919105BiomassNakosoNPISep 2004

¥ billion000klt/h

Investment
Heavy oil 
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Steam 
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New boiler construction progress
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Progress –2. Energy shift
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Progress –3. Securing resources

Australia
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S.Africa

Brasil

0

50

100

150

200

2004 2005 2006 2007 2015

(kha)

１６６kha

２００khaOverseas afforestation area of NPG

Acquired afforestation area in Brasil (AMCEL)



All rights reserved, Copy right (C) Nippon Paper Group, Inc. 10

Progress –4. Expanding exports

Created Oveseas sales division
Exploring “New” markets – Oceania, USA

0
20
40
60
80

100
120
140
160
180

（000t）

2005H2 2006H1 2006H2 2007H1 2007H2 2008H1E 2008H2E

Uncoated etc.

Communication/Industrial

Newsprint

Coated

Successfully expanding coated paper exports, 
and further this year



All rights reserved, Copy right (C) Nippon Paper Group, Inc. 11

Progress –5. Strategic alliances

Hokuetsu paper
Mutual OEM
－Started to supply from Ishinomaki N6.  Jan. 2008-
－Procure from Hokuetsu N9, when it starts operation
Technology exchange in various fields and manners

Rengo
Increasing use of NDB containerboard 
Accomodating wastpaper, etc.

Overseas alliances
Yuen Foong yu(Taiwan), SCG Paper(Thailand)

Started mill visits and other exchanges
Exlpore opportunities of collaboration

Afforestation, OEM, Cultivating new markets, etc.

Continue to strengthen ties in each alliance
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Profit target and forecast

Operating profit

50

(¥ billion)

100

0
2006 2008E20072005

2nd MTBP Period

32.8
44.748.4

43.0

50.0

64.0

80.0

▲37.0

Original targets

Estimation
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Profit target and forecast

OP change factors （against 2005 results= ¥48.4billion)

(¥ billion)

0

-100

Raw materials
Fuels

Depreciation Sales priceOther Sales volumeCost cutting

4.3

104.7

8.8

Estimation

-147.0 38.8

-12.2 1.5

14.5

45.8

24.2

-8.2

-49.0

Original
plan

+31.6 

-5.4

48.4 +31.6= ¥80bn
48.4 – 5.4= ¥43bn -37.0
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Focus of this fiscal year

Greatest effort put to pass on raw materials and 
fuels cost increase

1. 15% for paper, 25% for household tissue
2. Paperboard

Accomplish business realignment
1. Smooth business succession
2. Sufficient employee care and support to improve morale
3. Utilize/sell facilities and land

• Formulate 3rd MTBP

Work to restore public confidence 
1. Reinforce Group headquarters’ supervisory functions
2. Operate De-inked pulp content management system 
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Evolution to be a truly global player
•Continuous replacement to 

state-of-the-art paper machines
• Expand overseas businesses
• Tie up with foreign players

Focus of this fiscal year – Formulating 3rd MTBP

Solidified
corporate base

1st MTBP
FY03-05

1st MTBP
FY03-05

Strengthening
domestic businesses

Group Vision 2015Group Vision 2015

Expanding
overseas businesses

2nd MTBP
FY06-08

2nd MTBP
FY06-08

4th MTBP
FY12-14

4th MTBP
FY12-14

Reformation to survive 
in the global competition

• Large-scale scrap and build
• Business realignment
• Reduce oil consumption
• Conserve resources
• Form alliances

Achieve integration effects 
and stabilize financial base 
•Reform manufacturing structure
•Reduce interest-bearing debt
•Improve productivity

3rd MTBP
FY09-11

3rd MTBP
FY09-11

2001
Integration

2001
Integration

Solidify footing for 
overseas expansion and

further enhance 
international competitiveness 

of domestic unit 
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Focus of this fiscal year – Formulating 3rd MTBP

Solidify footing for overseas expansion
1. Cultivate markets (own and collaborative work)
2. Building optimal production structure throgh alliances

• Further enhance int’l competitiveness of domestic units
1. Replace production facilities
2. Deepen ties with alliance partners

2006 2007 2008 2009 2010 2011

2nd MTBP

3rd MTBP

Measures

海外展開への本格展開・収益拡大

Ishinomaki Ｎ６

Energy shift(Building boilers)

Biz realignment

Hokuetsu alliance

Rengo alliance

Investment in Ishinomaki

Yuen Foong yu alliance

SCG Paper alliance

                            Overseas afforestation expansion
AMCEL acquisition

Strengthen domestic base,
Strategic move to overseas businesses

Expand and improve profitability of  overseas
business,

Secure resource
1.Expand afforestation
2.Diversify sources
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Disclaimer

These materials include company-related 
forecasts, plans, and management targets. Forward-
looking statements are based on assumptions about 
the future and trends at the time of producing these 
materials and contain uncertainties. Actual results 
could differ significantly from what is presented here.

These materials do not represent an offer or 
solicitation of an offer to purchase securities, and 
the contents do not constitute an agreement or 
promises of any kind.


