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1. Enhancement of Profit Basis

2. Establishment of the Foundation
for the Future Growth



. ODbjectives of the Business I ntegration '”F

| Pursuit of Management Efficiency |

Objectives) . Results |

Realization of
Orderly Market

1. Structural Changes
of the Industry

2. Realization of the Synergy
Effects of the Integration

Advantageous
Cost Structure

3. Utilization of the
Surplus Capacity

Avoidance of New
Large Scale Investments
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[1. Enhancement of Profit Basis }

March31,2004
Targets

Return on Equity Overl2.3%
Return on Invested Capital | Over 9.4%
Recurring Income/Net Sales| Over 8.2%

/4

Focus on NEP

(Nippon Unipac Economic Profit)

NUP Version of EVA®

LZ. Establishment of the Foundati on}

\ for the Future Growth




B 1. Enhancement of Profit Basis ‘”F

Enhancement of Profit Basis

(1) Pursuit of Market Stability

(2) Prompt Realization of the Synergy Effects
(3) Restructuring of the Business

[ Rationalization of Production Facilities
-Implementing Immediate Actions & Achieving High Efficienc

Transfer of Diversified Businesses
{  toNewly Created Subsidiaries

-Enhancement of Core Competence in Each Business Segment

Restructuring of Paperboard Business
\-Enhancement of the Business Basis for the Paperboard




B 1. Enhancement of Profit Basis : P
(1)Pursuit of Market Stability "%

[ Nikkel Commodity Index (Major Paper Grades)}
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(Source:Nihon Keizai Shimbun, Inc.)



m 1. Enhancement of Profit Basis #ﬂ
(2)Prompt Realization of the Synergy Effects” ...

[ Realizing ¥50 billion of Cost Cutting at the Early Stage ]

FY 2003 Effects (est.)
1.Material Cost ¥15 biIIionI
2.0ther Variable Cost ¥11 billion
3.Sales, Distribution Cost ¥ 8 hillion
4.Financing Cost ¥ 3hillion
5.Labor Cost ¥10 billion
6.Cost Benefits From the ¥ 5 pillion Aprl.:\;iseupl.éOOl

Rationalization of Production Facilities

Total Cost Reduction ¥52 nillion| |¥11 billion

From the Synergy Effects Promoting Committee of Nippon Paper & Daishowa Paper 7




P 1. Enhancement of Profit Basis (3)Restructuring of the Business ‘”F
-Rationalization of Production Facilities (Phasel) "¢

{Shutdown of Non-Profitable Machi nes]

(Competi ng with the Imported Paper
Aiming at the Growing Markets

Business & Communication Paper \ ‘wl : l
K omatsushi ma#2PM \ t Shiraoi#4P

Corresponding to the Increasing Demand for
Waste Paper Containing PPC

Waste Paper Containing PPC v oghi naga
Komatsushima

Forms
Shiraol Suzukawa

\ New Capaci ty

K omatsushima Laminator
Corresponding to the

/-

\ 4

Other Shiraoi PIMs &
Y ufutu,lwakuni

Folding Carton

- ‘3 Y oshinaga#13PM

Waste Paper Containing PPC Other Y oshi naga P/IMs &

DEmand INCIE32 "o veted Effects ¥5 billionY ear A filiaed Companies tc

Suzukawa

|W uni




B L. Enhancement of Profit Basis (3) Restructuring of the Business ‘”
-Transfer of Diversified Businessesto Newly Created Subsidiaries ~ **

MIPPON LIIRRC

Nippon Foreign Lumber : DP& Chemical
Paper Trading Div. PUERELS DIV Products Div.

SHINYO JUJO LUMBER
(Lumber Div.) CO.LTD.

Lumber Trading Business | Liquid Packaging Business
Company (Oct.2002) Company (Oct.2002)

Annual Sales Annual Sales
¥50 billion ¥60 billion

Jujo Central Co.,Ltd. '

DP & Chemical Business
Company (Oct.2002)

Annual Sales
¥25 billion

D Enhancement of Core Competence in Each Business Segment7

Daishowa Unitec (Dec.2001)

\_ Annual Sales¥L.1 billion || Subsidiary is Under Study
LB LB

Daishowa Paper M aintenance Sec. Uniboard Div.

9




B 1. Enhancement of Profit Basis (3) Restructuring of the Business "”F
-Restructuring of Paperboard Business " %....
N

( ) f
Japan Paperboard Daishowa Paper
Industries Co.,Ltd. Mfg.Co.,Ltd.

. : S \ )
Restructuring in Western Japan 1998-2000) - ~
Osaka Mill Closed (at the end of 2000

Concentrated to the Geibo Mill (S& B) ToggkuLTgpa
- N — y

Restructuring in Eastern Japan  2001-2003)

Advancing the date of Kameari Mill Closure C Nippon Paperboard R
(Sep.2003 - Mar.2003 <4 g
Improved Fagility Utilization és Ltd.

(Soka,Ashikaga Mill) N (July 2001 Business Started) )

—_ =

Cost Reduction in Paperboard Business ¥7 billion (FY 2003 0




2. Establishment of the Foundation for the Future Growth,,,,»yp

[Establishment of the Foundation for the Future Growth}

(1) Maximized Utilization of the Production Capacity

(Utilization of the Leading Mills & the Modification/ Optimization
of the Machines to Meet the Market Growth)

(2) Focusing on Promising Products & New Technologies

(3) Focusing on Promising Markets
(Development of Overseas Production Bases Mainly through Strategic Alliances)

(4) Development of Business M odels Based on
Co-existence with Environment

(5) Development of a New Group Accounting System

11



Br 2. Establishment of the Foundation for the Future Growth ‘”F
(2) Focusing on Promising Products & New Technologies po#

MIPPON LIIRRC

1.High Waste Paper Containing Paper

2.Bulky Publishing & Magazine Paper

3.New Business & Communication Paper
:High Gloss Ink-jet Paper
:Oper®(Waterproof Synthetic Paper)

IR (Infrared Rays) Thermal Paper
(Optically Recordable Thermal Paper)

Application of Biotechnology
- Raising Cloned Elite Trees

” ‘MAT Vector " (Autonomous Regeneration & Visible
Selection of Marker-Free Transgenic Plants)

®
Bio-
Technology




gr 2. Establishment of the Foundation for the Future Growth ‘”F
(3) Focusing on Promising Markets il

M W LS
)

Development of New Over seas Production Bases

1. Region Promising Markets, e.g. Asian Countries |

5 M Local Market
. Market _ .
L ocal Needs (M arket/Price/Quality) / Investment
3. Products Newsprint, Communication Paper, Paperboard |
4 iusirnoeascs:h Mainly through Strategic Alliances |
5. Human i _ _ _
ReSOUT CES Utilizing Abundant Experiencesin Overseas Busnﬁ

44

!

Restructuring of Existing Over seas Businesses

13



Br 2. Establishment of the Foundation for the Future Growth F
(3) Focusing on Promising Markets- Restructuring of Existing Over seas BU/Sif

Nippon Paper - High Value Added Products

Daishowa Paper - Row Material Procurement

® Overseas Offices & Branches

@ Nippon Paper’s Overseas Subsidiaries & Affilj
@ Daishowa Paper’ s Overseas Subsidiaries & Affiliates

FRR (Thermal
Paper Processing)
Russia

P

JTOY(Thermal Paper)

Shouguang Liben
(Thermal Base Paper -

Finland

7

\

Pietermaritzburg
(South Africa)

Zhejiang Jingxing Paper
(Paperboard Business

China

Daishowa Canada(DCCL)
(Market Pulp)
Canada

Daishowa Marubeni International
(Market Pulp)
Canada

JDaishowa America(DACO)
(Telephone Directory Paper/Chip)

NORPAC

Yangon(Myanmar) Concepcion ™ (Newsprint/Magazine Paper)

(Chile)

USA

Pan Pac Forest

Cenibra

Y| China P
(- '
Shanghai JP
(Thermal Paper
j Processing)
J China
/
i S @ /&
: SSwepn Jakarta
PT TEL .
(Market -Pulp) A Products
Indonesia (Market Pulp)
New Zealand
Perth
Collie Harris Daishowa

Melbourne

(Chip) Australia

(Market Pulp)
Brazil

14



B 2. Establishment of the Foundation for the Future Growth ﬂ/?
(4)Development of Business M odels Based on Co-existence with Environmént®

Environmental Reports
Environmental Accounting

A
v
High Waste Paper
Containing Paper

Zero- Discharge(Emission) Campaign
Started 10 Years Ago

Developing High Yield Trees

1SO14001

o-existence With
Environment

Elementally Chlorine- Free

Reducing Dependence on Fossil Fuels Bleaching Method
Utilizing Black Liquor from Kraft Pulp Processing (Introduction to all Millsisin Progress)
Utilizing Paper Sludge for Fuel (First Ozone Bleaching in Japan)

15



2. Establishment of the Foundation for the Future Growth ‘”F
(5) Development of a New Group Accounting System”

Unified Repository of
Accounting & Management Information SAP"R/3

Oct. 2002 To be Introduced to Nippon & Daishowa Paper, etc.
Oct. 2003 To be Introduced to Consolidated Subsidiaries

Minimizing Administrative Cost

Quarterly Closing of Group Accounts

U? Unified Data Processing [~
(Different Divisions)

Group Wide Centralized Casn Management

Utilization & Sharing of Management Information ‘

Management By Div.’s NEP
Pursuit of Timely Strategic Management ;
. ‘ M&A, Alliances
Div

[ Strategic Business Restructuring ]

Development of Overseas Businesses ‘ A
/Business Alliances o oiv_ |16
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Disclamer Regarding Forward-looking Statements

Any statements in this presentation document, other
than those of historical fact, are forward-looking
statements about the future performance of Nippon
Unipac Holding and its group companies, which are
based on management’ s assumptions and beliefsin light
of information on currently available, and involve risks
and uncertainties. Actua results may differ materially
from these forecasts.

NIPPON UNIPAC HOLDING



