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I.Nippon Paper Group’s Vision



[1) Group Vision 2015

Drive to become a top-five player in all aspects
In the global pulp and paper sector

< Financial Goals>
Consolidated net sales of ¥1.5 to ¥2 trillion
Consolidated operating margin of 8%-10%

X
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Current Position of Paper Industry

Paper industry has global growth potential

2000-2005 Average paper and paperboard consumption growth

Asia +5.9% (-0.3% in Japan and +9.8% in China)
North America -0.7%
Europe +1.1%
World total +2.4%

Solid domestic demand has driven the expansion of Japan’s paper
Industry over the years. But now that market is mature, so entering
fast-growth areas around Asia will be the key to growth.



[2] The importance of a Global
Top 5 ranking

Scale, regional consolidation, and structural changes are
transforming the global pulp and paper industry

Region Business Climate Corporate Developments Market Size
(million metric tons)
Market maturation and Consolidation into two large
Europe EU integration Northern European 100
manufacturers
Market quickly maturing International Paper,
North America Weyerhauser,_ and other _ 100
large companies restructuring
_ Japanese market o
Asia maturing, international Reorganizations and 140

(including Japan) | market consolidating, and | consolidation accelerating
Asian market booming
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Drive to become a top-five player e
In the global pulp and paper sector

Judging by the experience of other industries,
we expect consolidation into a few major players in each market

—~——g——

Group Vision 2015 seeks to make the Nippon Paper Group
a major Asian presence in the global market

—~——g——

Drive to become one of the world’s top-five pulp and paper groups
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I . Addressing the Challenges Facing
Japan’s Paper Industry
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Addressing the Challenges Facing =

Japan’s Paper Industry

Japan Overseas

» World's third-biggest paper producer o Demand surging in Asia, particularly in China

« Market is beginning to plateau I o : i
g gtop o Market globalization intensifying price competition

« Declining exports and rising imports

B ——

Japanese paper industry must further stabilize domestic
market and maintain profitably while overcoming
Intensifying competition in international marketplace to
survive and grow



Nippon Paper Group'’s

Current Position

Opportunities

Outstanding
coating technologies

_ Large coastal
Expanding paper mills
Asian markets

Weaknesses

Weak paperboard

business

»
L

Paper imports Paper prices Strengths
increasing converging
internationally

High raw materials
and fuel costs
and competition
for resources

Threats
10
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Current Initiatives

Paper Paperboard and

packaging products
Maintain domestic lead and

strengthen international Eliminate weaknesses
competitiveness and reinforce fundamentals
- Deploy large scale production facilities Restructure through alliances,
- Bolster fundamentals through alliances acquisitions, and mergers

Fuel and raw materials strategies

- Purchase plantations to secure wood chip suppl
- Switch to alternative fuels from heavy oll
-Conserve energy and resources
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Industry Outlook

Industry-wide reorganization will enhance competitiveness
and stabilize operations, providing the strength and scale
companies need to do business internationally

—~———

Companies will need to be reorganized through various means

Nippon Paper Group will be a key driver in consolidations

12
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Why Form Alliances?
Address changes in : .
. Prioritize speed in_ business environment *Hard to fully realize benefits
SRR ealizing synergies and corporate < = - Strategic mismatches
strategies - Instability
- Build flexible collaborative
structures
-Amass strengths
-Complementary capabilities
- Ultimately:
Entail time, effort, -Realize full benefits
@' ' and expense, and  '"rrmmmmrrEese=sB o000 common strategies
constrain competition - Stabilize corporate fundamentals

*Realignment of businesses
*Market share issues
Labor agreements

13
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Two Strategic Alliances

Alliance between Secure world-class domestic production network
and strengthen competitiveness
Hokuetsu Paper of international product lineup
Alliance between Complement strengths in paperboard
Rengo and and corrugated product areas

Sumitomo Corporation ... [(Reinforce areas of weakness)

19



[ 1] Strategic Alliance between Hokuetsu Paper Mills
and Nippon Paper Industries

-
my

INDUSTRIES
Most profitable Leading papermaker
in the domestic industry of Japan

7/}

16
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Significance of the alliance

Swiftly realize synergies, while respecting management autonomy

Strengthen world-class network of large seaboard mills
(Ishinomaki, lwakuni,and Niigata)

Strategic focus on LWC
to target overseas markets

—~—g——

Cultivate healthy Improve customer
domestic market service

Strengthen
international
competitiveness

Share expertise in core competence

of coated paper products
17



Major on-machine coaters for
A3 and lightweight coated products

Company Mill
Asahikawa

Nippon Ishinomaki

Paper
Iwakuni
Subtotal
Niigata
Hokuetsu
Subtotal
Total

Machine No.

1

NS
N6

9
4

(op]

Daily production
(metric tons)

392
970
1,000
706
2,628

398
448
699
1,000
2,500

5,128

Main products

LWC
LWC
A3, LWC
A3, LWC

A3

A2, A3
A2, A3
A2, A3

Create the strongest production network and
bolster export competitiveness

A2 coated: woodfree coated, A3 coated: light-weight woodfree coated

NPPON PAPER
S

18



(Million metric tons)

60

55

50

45

40

Focus on Growth Potential of Coated Paper

2004 supplies

43 million metric tons

2005-2009 capacity changes

Global supply-demand balance of coated paper

Major consumers in 2004

Asia 12.8

Asia +3.18
North America - 0.75
Europe -0.46
Total +1.97

2009 demand projection’

North America 12.2 (annual growth rates) Supply
EUrOpe (CEP') 16.1 Asia 15 3%
Others 1.7 ; 0
Total 128 North America 12 0% Demand
Europe (CEPI) 17 1% forecasting
B Others 2
Total 46 1.5% -
Demand
forecasting
Demand
L forecasting
Demand
—— forecasting
2004 2005 2006 2007 2008 2009 2010 2011 2012

Source: Based on data from Resource Information Systems, Inc.

2 Sample demand projection

NPPON PAPER
oL

4.0%

3.0%

2.0%

1.0%

19



Platform for Expanding Overseas Sales

" Nippon Paper Group’s sales network

Nippon Paper, ﬁ'

NP Trading, and San-Mic Trading #

NP TRADING

Overseas

market

Trading houses’ sales networks

X

20
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NFPON PAPER
SR
Strengthening Overseas Paper Sales through Group Network
°
CEPI
43 || Europe
High growth potential
Printing pgper Region Staff Company Office Location No of Staff
market size
(including for Asia 55 Asian Business Div. Tokyo 16
newsprint) . Nippon Paper Industries China Office Shanghai 6
(Million metric Oceania China Office (Guangzhou Branch Office) Guangzhou 3
tons) Nippon Paper Industries Shanghai 13
Trading (Shanghai) Beijing Office Beijing 5
NP Trading ;iake;rti Officeoﬁ. - Jlakle_arta 2
. Sells cfias uala Lumpur Office uala Lumpur
San—Mic Trading (Hong Kong) 4
° P_'"OdUCtion San—Mic Trading (S) Singapore |
sites San—Mic Trading (Thailand) [(3 staff from Singapore Office) Bangkok
e Sites under North America 2 Nippon Paper Industries USA Port Angeles 2
establishment Europe 2 Nippon Paper Europe Office Amsterdam 2
General 20 |Nippon Paper Industries Export Group, Mktg&Sales Mgmt Dept. Paper Sales Div. Tokyo 10
NP Trading Paper Trading Dept., Overseas Div. Tokyo 10

21



Key Areas

= X

INDUSTRIES

Draw on combined management
expertise of alliance partners to optimize synergies

@ Production and @ Raw materials @Technology
logistics procurement

Mitsubishi Corporation will work together alongside with

L/

Hokuetsu and Nippon Paper from a global standpoint

Partners may broaden alliance scope as needed

22



Synergies

An aggregate of ¥30 billion accruing to
both partners from FY2007 throuqh FY2011

Synergies

Benefits for

Nippon Paper Group
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Production and Logistics

Synergies ¥13.7 billion cost benefit over 5 years (FYo7~Fy11)

(Initial cost benefit of ¥3.5 billion plus ¥10.2 billion of ongoing benefits)

_ Benefits for ¥9.6 billion cost benefit over 5 years (FY07~FY11)
N|pp0n Paper GrOUp (Initial cost benefit of ¥1.9 billion plus ¥7.7billion of ongoing benefits)

@ Facilitate the smooth launch of operations at new state-of-the-art
manufacturing facilities (N6 on-machine coater at Nippon Paper’s
Ishinomaki Mill and the N9 facility at Hokuetsu’s Niigata Mill)

@ Consign production between the two partners on an original
equipment manufacturer basis

@ Work together to cultivate international markets

@ Share shipping and distribution networks
24
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Raw Materials Procurement

¥12.9 billion cost benefit over 5 years

Synergles (FY2007~FY2011)
Benefits for ¥5.5 billion cost benefit over 5 years
Nippon Paper Group (FY2007~FY2011)

@ Secure stable supply of raw materials through co-development
and joint procurement

@ Cut procurement expenses by working together to strengthen
logistics networks and boost operational efficiency while sharing
technological expertise to switch to lower-cost raw materials

25
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Technology

Synergies ¥3.4 billion cost benefit over 5 years
(FY2007~FY2011)
Benefits for ¥2.5 billion cost benefit over 5 years

Nippon Paper Group (FY2007~FY2011)

@ Improve efficiency by sharing manufacturing and operations
technology

@ Consider launching joint initiatives to address common
technological issues in areas such as quality control,
maintenance, and the environment

26
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Synergles over Five Years R
(FY2007~FY2011)

Immediate impact of full operations of
N6 machine at Ishinomaki Mill and May consider

N9 machine at Niigata Mill ——  broadening
alliance scope

(Billion yen annually)

8
7 1.5 \
& ¥6 b|II|on an_nual impact from
o third year of alliance
4
3
2
1
0
2007 2008 2009 2010 2011 (Fiscal year)
I I Ongoing Initial

27
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[2] The three-company strategic alliance of Rengo, .
Nippon Paper Group, and Sumitomo Corporation

A\

GROUP

Leader in paperboard, Leading papermaker Strong raw materials
corrugated products, of Japan sourcing capabilities

and other and global network
packaging products

28
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Strategic Alliance Goals
i
o=

A X

RENGO =

Strategic Alliance

Foundations of paperboard and corrugated products business
Create leading group in Asian market

Swiftly realize Strengthen supply Penetrate overseas
synergies chain network markets

29
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Optimal Combination of Synergies

X

RENGO -

« Paperboard leader « Operations centered on Nippon Daishowa Paperboard
(No. 2 in 2005 in domestic production volume) (No. 3 in domestic paperboard production in 2005)

« Upstream through downstream capabilities « Integrated materials sourcing with paper business

» Focused on corrugated products » Only containerboard included in consolidation

- No. 1 in corrugated products - No. 4 in corrugated products (through Nippon Tokan Package)

- No. 2 in containerboard - No. 3 in containerboard

» Corrugating medium accounts for « Liners account for high proportion of containerboard
high proportion of containerboard - No. 2 in liners

- No. 4 in liners - No. 4 in corrugating medium

- No. 1 in corrugating medium

—~—

Creates the strongest alliance in Japan’s
paperboard sector
No. 1in containerboard

No. 1in corrugated products 20
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Scope of the strategic alliance il

31






Global

Domestic

Ranking Ranking

1

2

10

24

47
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Global Paper Company Rankings in 2005

($million)

International Paper
Stora Enso
SCA

P&G

Georgia-Pacific
Oji Paper

Kimberly-Clark
UPM-Kymmene

Weyerhaeuser

Nippon Paper

Rengo

Hokuetsu Paper

20000 25000

source: PPI
33
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IV. Toward the Group Vision 2015



Current situation and strategies

Opportunities

Outstanding

oating technologies
Install N7 machine

at Ishinomaki wmij| : Large coastal
An expanding paper mills
Asian market

\¥
_% ___, Strengths

Weaknesses

Paper imports Paper prices
increasing —
nternationall

Secure diverse supplies from
i i Mitsubishi Corp. and

High raw materials .

Weak paperboard %nd fuel costs Sumitomo Corp.

i Buy plantations
and competition Use alternative fuels
for resources

business

Alliance with Rengo Threats 35



Nippon Paper Group’s Goals

Install N7 machine
at Ishinomak;j Mill

Weaknesses

Opportunities

Outstanding
coating technologies

Large coastal

An expanding paper mills
Asian market

Strengthen
paperboard business

Alliance with Rengo Strengths

[

Install N7 machine
at Ishinomaki Mill

Alliance with Hokuetsuy Achieve world-class
cost-competitiveness

Secure diverse supplies

i : from Mitsubishi Corp.
High raw materials and Sumitomo Corp.

and fuel costs Buy plantations
and competition Use alternative fuels
for resources

Threats

36



Medium-Term Business Plans and
Alliance Impact

:
:

Operating income B>

. N2
(¥ billion ) T Q.ax\
100 Target > 60((\-5\\

cl
%800
65.2 64.0
50.5 95.7
50 484 VY B W 00
1st MTBP lan MTBP 3rd MTBP
0 ] ] ] | | ] ]
FY02 03 04 05 09 10 11

Achieve integration effects
and stabilize financial base

-Reform manufacturing structure
-Reduce interest-bearing debt
-Improve productivity

Expand in overseas markets

* Augment state-of-the-art paper machine
*Expand overseas business

Overseas Alliance Strategy

¥MTBP=Medium-Term Business Plan 37
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Business Segment Sales in 2005

(¥ billion)
| i 8610
Nippon Paper G l 1
0 6851
Oji Paper 528.8 |
Rengo i i
Daio Paper i | i i
Mitsubishi Paper i i i i
35.7 ; ; Upper bar: Pulp & Paper ;
‘ 1 3140 i Lower ballr: Packaging and others
Hokuetsu Paper 197 1 | | j
0 200 400 600 800 1,000

Source:Company Financial and Annual Reports

39
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Paper and Paperboard Production Volume #*
in 2005

(Companies with annual production exceeding 1 million metric tons)

(1000t)
‘ ‘ § 5,668
Nippon Paper G } }
Oji Paper G 3,476 | 4651 i
Daio Paper G | |
Rengo | |
§ 932 | 3 3
Marubeni G 742 | Upper: bar : Paper |
l l Lowet bar : Paperboard
| 976 i | |
Hokuetsu Paper 326 | | | |
0 1,000 2,000 3,000 4,000 5,000 6,000

Source:Japan Paper Association

40
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Price Convergence between Japan & =

International Markets

(yen/kg) (1000t)
120 120
/e
90 AAA )% éff ff‘* 1 60
80 | M A% |
70 4 20
60 | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | O
AN ATINO AT NOATNO AT NO AT NO ATNO AT I~
g <& “g “a S S <G5 T
» o o o o o o o
Coated Paper Import =—m=e DOmestic Paper (sheet)
(3 months-average)
Hong Kong/Japan products —— Hong Kong/S.Korea products

41



Strategic Alliance between Hokuetsu Paper Mills and ;'
Nippon Paper Industries ol

Total Synergies over 5 Years(FY2007~FY2011)

(¥ billion)
30.0 Production: Immediate impacts of
N6 and N9 machines

25.0

Production: OEM consignments
200 And logistics rationalizations

I —————————
15.0 Ongoing:
¥26.5 billion
10.0 Raw materials: Joint sourcing
2.0
Technologies: Sharing process
0 technologies

42



(Billion yen over 5 years)

Synergies for Each Partner
(Totals for FY2007—FY2011)

VS

20

| ¥12.4 Billion |

18
16
14
12 Initial
10

8

6Ongoing

Initial production
smooth startups

Production
network

X

1/

ROLCHTRE
¥17.6 Billion |
Initial
> Ongoing
. Raw materials Technology

43



Nippon Paper and Hokuetsu Paper
Coated Paper Production Bases

NPPON PAPER
S

Nippon Paper Asahikawa © Nippon Paper Group (1000t)

Coted Paper 4 e Hokuetsu Paper
SLWC 118
Total 122 Nippon Daishowa

: — Paperboard Tohoku
Nippon Paper Shiraoi 3 (24 Coated Paper 160
Coated Paper 187 Total 160

Total 187

Hokuetsu Paper Niigata MITETPIEn) Pl | SATOIELD

\

72 ‘| Nippon Paper Yufutsu Coated Papr 588 Coated Paper 261
SLWC 73 SLWC 280
Coated Paper 50 Total 661 e 541

Total 50

Nippon Paper lwanuma

Nippon Paper Fushiki

Nippon Paper lwakuni | SLWC 55 (Silc_)s\'jcéd Paper 1;);
Total 55
Coated Paper 544 e T

Total 544

| Nippon Paper Fuiji

af
Coated Paper 42
SLWC 128
Total 170

2 Source: Japan Paper Association 2005 annual report
SLWC:Super Light-weight coated or Bitokoshi paper 44



18,000

16,000

14,000

12,000

10,000

8,000

6,000

4,000

2,000

Domestic demand for Printing and
Communication Paper in Past Five Years

Printing and Communication Paper

15,395

15,347

,,,,,,,,,,,,,,,,,,,,, 15,737 __ 15,736 __
15,175

2001

2002

2003

2004

2005

X

MNIFPCH PAPER
aoLuP
Coated Paper eoIfg[=Igs (10001)
10,000
9000 | % 8,861 8.809 8,930 8,860
8,000
,,,,,,,,,,,,,,,,,, o ___6876 __
7,000 ol 6,807
6,314
6,000 B e e e -
5000 B e e e -
4,000 | B e e e -
3,000 [ Sl - - - -
2,000 | -
1,000 |
O Il
2001 2002 2003 2004 2005

Source: Japan Paper Association
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Market Share ;'
Printing and Communication Paper, Coated Paper _—
(2005)

Others
Others Chuetsu-pulp G —
2 L 0 .
Chuetsu-pulp G 1. 8% Nippon Maiibel G4 30/5_ 1% E“FJPOHG
- 4. Th faper G Mitsubishi G ' 9
Marubeni G . 9 3y 29 5y
5. 2% 31. 1% . O . 5%
Mitsubishi G 0
1. Th Printing and Hokuetsu @ 8%

Coated Paper

Communication Paper Paper

Hokuetsu 8. 4%
Paper

Daio G

0ji G

Source: Japan Paper Association 16



The three-company strategic alliance of Rengo, s:
Nippon Paper Group, and Sumitomo Corporation -z

Cement Alliance through Share Ownership

& 3% ::

RENGO D R

NIPPON PAPER

GROUP
Leader in paperboard, 504
corrugated products, 0 )
and other Leading papermaker

packaging products of Japan

0.1%

3% < 0.6%

Sumitomo
Corporation

Strong raw materials
sourcing capabilities
and global network

(Complete by March 31, 2008)
47



Rengo and Nippon Paper Group
Domestic Paperboard Production Bases

Nippon Daishowa
Paperboard Tohoku

365, 708 t
365, 708 t

Linerboard
Total

Nippon Daishowa Paperboard Kanto

Rengo Amagasaki
Mill

Nippon Daishowa
Paperboard Nishinippon
Geibou Mill

Linerboard 174,293 t
White board 44,743 t
Others 4,224 ¢
Total 223,260 t
<

© Rengo
B Rengo Group
e Nippon Paper Group

FIPE
a

Kitakami

Paper

Linerboard 84,035t
Others 15,779 t
Total 99,814 t

Marusan Paper |

Ashikaga Mill Linerboard 107,920 t
Medium 140,085 t Medium 165, 362 %
R K =) Mill Core board 25,622 t R 8.568 ¢
engo Kanezu Paper Mi b 13 563 t Total 280, 870 t
Total 179,270 t | Rengo Tonegawa Paper Mill |
T
Linerboard 96, 155 t Medhum 308, 039 t Otfllgﬁs 'l 11: 281 t
Medium 190,190 t Total 308,039 t Total 344,228 t
Core board 45, 647 t Nippon Daishowa
Total 331,992 ¢ Paperboard Kanto  |Linerboard 185,328 ¢
F edium ’ t
Soka Mill Others 79.158 1
Total 478,153 t
(= Rengo Yashio Mill
(6] Linerboard 264, 003 t
Medium 467,977 t
Koyo 8o;e board 5(5) g;; t
thers h t
Paper v —— Total 777,924 ¢
White board 32,614+t lppon Laisnowa
Osaka Total 32614t Paperboard Yoshinaga
Paper - Linerboard 304, 758 t
White board 50, 160 ¢ Rengo Yodogawa Mill #hite board e
Others 2,524 ¢ Linerboard 126,948 t
Total 52,684 t Total 126, 948 t

Source: Japan Paper Association 2005 annual report
“Others” includes Yellow Paperboard Chip Ball, Color
Paperboard, Waterproofing core base paper,Plaster board core
base paper, Wanpu and others.

48



engo and Nippon Paper Group

Domestic Corrugate

LN

ardboard Product

X

lon Bases”

® Rengo

m Rengo Group

@® Nippon Tokan Package

Rengo Nippon Tokan Package
@ 1 [EnaPlant 67 |Sendai Plant [
[ i Plant 68 |Fukushima Plant @
@ 3 |Aomori Plant 69 |Furukawa Plant
4 |Sendai Plant 70 |Ibaraki Plant (]
5 [Koriyama Plant 71 |Saitama Plant [
6 |Oyama Plant 72 |Chiba Plant @
7_[Maebashi Plant 73 |Yokohama Plant @ |
@ 8 [Chiba Plant 74 |Atsugi Plant [J
@ 9 [Tokyo Plant 75 |Fuji Plant [J
@ 10 [Katsushika Plant 76 |Aichi Plant []
@ 11 [Kawasaki Plant 77 |Gifu Plant [
@ 12 |Shonan Plant 78 [Shiga Plant ]
13 [Nagano Plant 79 |Kyoto Plant [
14 [Matsumoto Plant 80 [Osaka Plant [
15 |Shimizu Plant 81 [Fukuoka Plant [
@ 16 |Nigata Plant
@ 17 [Toyohashi Plant
@ 18 [Nagoya Plant
@ 19 [Fukui Plant
@ 20 |Shiga Plant
@ 21 [Kyoto Plant
@ 22 [Sanda Plant
@ 23 |Wakayama Plant
Katsura Plant
Okayama Plant
Hiroshima Plant
Hofu Plant
Matsuyama Plant
@ 29 [Tosu Plant
Rengo Group _
I 30 | Yamato Shiki Kawaguchi Plant 49 [Hinode Shiki Fukuoka Plant
M 31 |Yamato Shiki Saitama Plant B 50 [Hinode Shiki Head Plant
[l 32 |Yamato Shiki Kanagawa Plant [ 51 |Hinode Shiki Ogura Plant
I 33 |Yamato Shiki Shizuoka Plant I 52 [edomacorugaied mardNodeptart
[ 34 |Yamato Shiki Osaka Plant B 53 [lhara Shiki Head Plant
W 35 |Yamato Shiki Himeji Plant [l 54 |Saito Shiki
[ 36 |Yamato Shiki Okayama Plant [l 55 |Koufu Daiichi Jitsugyo
[ 37 |Settsu Carton Tsukuba Plant B 56 [Tokai Shiki Hamamatsu Plant
[ 38 |Settsu Carton Utsunomiya Plant [ 57 |Tokai Shiki Okazaki Plant
[ 39 |Settsu Carton Tokyo Plant [ 58 |Tokai Shiki Yokkaichi Plant
I 40 |Settsu Carton Kumagaya Plant B 59 [Tokai Shiki Isshi Plant
I 41 |Settsu Carton Nigata Plant B 60 [Hokuriku Shiki
[ 42 |Settsu Carton Komaki Plant I 61 |Nitto Shiki Kogyo
[ 43 |Settsu Carton Shinshiro Plant B 62 |Awaiji Shiko
[ 44 |settsu Carton Higashi Osaka Plant| B 63 |Yamatoya
[ 45 |Settsu Carton Itami Plant B 64 [Daichi Package Head Plant
I 46 |Settsu Carton Ono Plant B 65 [sakaiminato corrugated board
[ 47 [Settsu Carton Echizen Plant [ 66 |Asahi corrugated board

0 48

Settsu Carton Yamaguchi Plant

49



Rengo and Nippon Paper Group
Overseas Paperboard and Corrugated
Cardboard Production Bases

X

Sime\Rengo Pa

Dalian Rengo Packaging
Tianjin RP
Qingdao RP

Wuxi RP_. Everwealth Paperindustries(Shanghai)
Shanghai Of.f|ce D! ippon Paper Industries Trading
Shanghai RP Zhejiang Nippon Paper

. Rengo Base

. Nippon Paper Group Base

Guangdong RP /

(©)
@ Zhonshan Re}@g Hung Hing Paper Mfg.
) hanshan Ren g Paper Mfg.

MRPC

S
i\
(o

@%INCORR

m{]g Singapore @
= <> \

P,
) p - N
Jakarta WBaya v N
> =0 £~~~ A
Semarang Sy / }

/

Surya Rengo Containers

90
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Domestic Paperboard and Corrugated e
Cardboard Production Volumes 2001 to 2005

(1000t) (Million rrf)
13,000 15,000
i25008- | N
12,346 Uiy 13,729
13,567
13,313 13,333 13,393

12,000

13000 |
11,500

12,000 |
11,000
10,500 11,000 |
10,000

10,000 m H B N

2001 2002 2003 2004 2005

2001 2002 2003 2004 2005

From Paper and Pulp Statistics 2005 of Japan Paper Association
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1A,

Market Share
Corrugated Cardboard (2005)

Rengo G

Others 25%

28%

Crown Package

3%
DYNAPACK G
3%

Qji Paper G
24%

Daio Paper G

4% /
Nippon Paper G Tomoku G
6% 7%

Estimates from Rengo and

Nippon Paper Group
52
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Management indices =S

Group Vision 2015 targets

Fiscal 2005 Fiscal 2008 Group Vision 2015
Operating income ¥ 48.4 billion ¥ ¥ 80.0 billion | M | Domestic ¥100 billion
+ overseas
Operating income to 4.2 9 - 6.4 % = 8~10%
net sales
Operating cash flow3 ¥ 95billion ™ ¥ 120billion | ¥ 150 billion

¢Real cash flow, excluding year-end adjustments
Other targets

ROE 3.9 % M 8.0%
ROIC 5.0 % m /0%
Equity ratio 29.5 % ﬂ 31.2 %
Interest-bearing debt ¥ 692.1 billion =m ¥ 700 billion
Debt-equity ratio 1.5 times “ 1.4 times
Number of employees 12,798 # 12,000

93
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@® These materials include company-related forecasts, plans,
and management targets. Forward-looking statements are
based on assumptions about the future and trends at the
time of producing these materials and contain uncertainties.
Actual results could differ significantly from what is
presented here.

@ These materials do not represent an offer or solicitation of
an offer to purchase securities, and the contents do not
constitute an agreement or promises of any kind.
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