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Corporate Governance Policy 

 

Chapter 1 General Provisions 

Article 1 (Purpose) 

This Policy defines guidelines of basic views on the Company’s corporate governance so that the Nippon 

Paper Group (hereinafter referred to as the “Corporate Group can achieve sustainable growth and medium 

to long term increases in corporate value based on the Corporate Group ’s philosophy itemized below: 

 

Corporate Group’s Philosophy 

Mission - Reason for existence in society and significance - 

The Nippon Paper Group aims to contribute to better living and cultural progress everywhere  

it does business 

 

Vision - Vision for implemented the philosophy - 

A corporate group that meets the following requirements and is sustainably needed by society 

1. Drive social sustainability through our business 

2. Delight our customers 

3. Instill pride in employees 

4. Give back to society 

 

Values - Values to which employees attach importance to implement the philosophy, and  

judgment criteria - 

Challenge : Embrace new challenges 

Fairness : Be fair 

Teamwork : Champion teamwork 

 

Slogan - Near-term policy factored in the business environment – 

 

Nippon Paper Group : Shaping the future with trees 

Constantly creating new value and contributing to better living and cultural progress,  

as a comprehensive biomass company shaping the future with trees. 

 

Over many years, we have nurtured trees, made paper, and offered a wide range of products  

that support people's life and culture. 

We have managed forests in an appropriate manner, and pursued a variety of businesses by  

fully utilizing wood resources out of sustainably managed forests.  
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Those businesses address social issues such as global warming and depletion of resources on earth,  

and contribute to running sustainable society. 

Going forward, we will continue to provide a wide range of products and services that make the most  

of the outstanding properties of wood, as we strive to maximize the value of sustainable forest  

resources for the future. 

 

Article 2 (Basic views on corporate governance) 

1. The Company shall make the top priority of management further enhancing management transparency 

among its stakeholders including shareholders, in order to achieve fair management. To ensure 

separation between business execution and management supervision, the Company shall adopt the 

executive officer system and strive to strengthen the supervisory function of the Board of Directors. In 

addition, the Company shall, as the headquarters for managing the Group, promote its growth strategy, 

monitor businesses under its control, and promote legal compliance. The Company shall work on 

further reinforcing corporate governance by providing the following policies: 

(i) The Company shall, having respect for shareholders’ rights, work to put in place an 

environment where its shareholders can exercise their rights in an appropriate manner and 

ensure the substantive equality of shareholders. 

(ii) The Company shall recognize the importance of social responsibilities and public duties, strive 

to appropriately collaborate with various stakeholders including shareholders, employees, 

customers, business partners, creditors, and local communities, and develop a corporate culture 

and climate for business to be operated in a sound manner based on strict self-discipline. 

(iii) The Company shall provide for its disclosure policy separately, make appropriate disclosures of 

corporate information including non-financial information, and strive to ensure the 

transparency of corporate management. 

(iv) The Company shall work on strengthening the functions of the Board of Directors based on 

fiduciary responsibility and accountability to shareholders. It shall promote the use of 

independent outside directors, establish voluntary committees to ensure the transparency of 

procedures concerning executive appointments and compensation in particular, and have 

independent outside directors as key members. It shall make analyses and evaluations on the 

effectiveness of the Board of Directors as a whole and strive to improve the functions of the 

Board of Directors. 

(v) The Company shall have constructive dialogues with shareholders, in order to contribute to its 

sustainable growth and medium- to long-term increases in corporate value. 

2. The Board of Directors shall, as core management principles that all of the Company’s officers and 

employees share, and on which all activities rely, separately provide the Nippon Paper Group Action 

Charter and the Nippon Paper Codes of Conduct. 
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Chapter 2 The Company’s Corporate Governance Structure 

Article 3 (Roles of the Board of Directors) 

1. The Board of Directors shall bear the supervisory function of management as a whole including the 

execution of duties by executing persons, ensure fair and transparent management, and make the most 

appropriate decisions for the Company through decisions, etc. on the important execution of business 

that are to be made by the Board of Directors under laws and regulations. 

2. Regarding the execution of business other than the execution of important business set forth in the 

preceding Paragraph and its decisions, its authority shall be delegated to the President & 

Representative Director and other Corporate Officers, and the Board of Directors shall supervise the 

status of the execution of duties by the President & Representative Director and other Corporate 

Officers. 

3. Outside directors shall, to enhance the Corporate Group’s sustainable growth and medium to long-

term corporate value, supervise the execution of business by the Board of Directors, the senior 

management, etc., and conflicts of interest between the Company and the senior management, etc., 

from the viewpoint of stakeholders. 

4. In view of the importance of environmental and social challenges related to sustainability, the Board of 

Directors shall provide various philosophies and basic policies regarding social responsibilities to be 

performed by Corporate Group companies, raise awareness of officers and employees, and strive to 

facilitate the sustainable development of society and enhance the corporate value of the Corporate  

Group by promoting active efforts to resolve challenges while giving consideration to stakeholders. 

 

Article 4 (Composition of the Board of Directors) 

1. The Company’s board members shall number 12 or fewer members as provided for by the Articles of 

Incorporation. While based on the necessary and appropriate number to ensure the effective 

management system required for a holding company that bears the supervisory function for executing 

the Group’s business and substantive discussions at board meetings, the composition of the Board of 

Directors shall also be decided by fully taking into account the viewpoint of ensuring diversification 

and expertise in the Board of Directors. 

2. The Company’s Board of Directors shall ensure a balance of knowledge, experience and abilities within 

the Board of Directors as a whole and diversification by having it composed of inside directors who 

have excellent abilities to execute and manage each business in charge and outside directors who have 

specialized knowledge and extensive experience. 

 

Article 5 (Nomination policy of nominees for directors) 

1. The Board of Directors shall decide nominees for directors of the Company from among a wide variety 

of human resources on the condition that they have all the requirements listed below: 

(i) Those who have extensive knowledge of and a wealth of experience in the Corporate Group’s 

management control s and business operations; and 
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(ii) Those who fully understand the social responsibilities and missions of the Company’s business 

and can exercise management control and perform business operation s in a fair and precise 

manner based on strict self-discipline. 

2. Notwithstanding the provision set forth in the preceding Paragraph, nominees for outside directors 

shall be decided from among a wide variety of human resources on the condition that they meet all the 

requirements listed below: 

(i) Those who meet the criteria for judging independence provided for by the Tokyo Stock 

Exchange and are deemed not likely to generate conflict s of interest with general shareholders 

(ii) Those who understand the Company’s management philosophy and have a full understanding 

of the Corporate Group’s social responsibilities and roles; and 

(iii) Those who fully recognize the role of an outside director can supervise the Company’s directors 

and management and can offer precise and appropriate opinions and advice using expert 

knowledge and experience in the fields of corporate management, economics, legal affairs, 

accounting, tax affairs, auditing, 

 

Article 6 (Nomination policy of nominees for statutory auditors) 

1. The Board of Directors shall, with the consent of the Board of Statutory decide nominees for the 

Company’s statutory auditors from among a wide range of human resources on the condition that they 

meet all the requirements listed below: 

(i) Those who have extensive knowledge and a wealth of experience of the Corporate Group’s 

management control s and business operations; and 

(ii) T hose who can conduct audits on the status of business execution by directors from a fair and 

objective standpoint and can contribute to enhancing the soundness and transparency of 

management 

2. Notwithstanding the provision set forth in the preceding Paragraph, nominees for outside statutory 

auditors shall be decide d from among a wide range of human resources with the consent of the Board 

of Statutory Auditors on the condition that they meet all the requirements listed below: 

(i) Those who meet the criteria for judging independence provided for by the Tokyo Stock 

Exchange and are deemed not likely to generate conflict s of interest with general shareholders 

(ii) Those who understand the Company’s management philosophy and have a full understanding 

of its social responsibilities and roles; 

(iii) Those who fully recognize the role of an outside statutory auditor and can audit the status of 

business execution by directors from a neutral and objective viewpoint and contribute to 

enhancing the soundness and transparency of management using expert knowledge and 

experience in the fields of corporate management, economics, legal affairs, accounting, tax 

affairs, audit, etc. 
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Article 7 (Policy for directors and statutory auditors training, etc.) 

1. The Company shall continuously provide information on economic circumstances, industry trends, 

legal compliance, corporate governance, financial accounting and other matters that directors and 

statutory auditors require for performing their roles and functions as well as give support for the 

execution of duties of directors and statutory auditors by ensuring opportunities to participate in 

external training that each director and statutory auditor desires. 

2. In addition to the preceding Paragraph, the Company shall ensure outside directors and outside 

statutory auditors have opportunities for forming a full understanding through explanations from each 

division in charge, director in charge, or other suitable persons of the Corporate Group’s management 

strategy, business plans, status of each business, business environment, business challenges, when they 

assume the relevant post and in a timely manner during their tenure of office. 

 

Article 8 (Policy for deciding compensation, etc. of directors and statutory auditors) 

1. Regarding a director’s monthly compensation, his/her base compensation shall be decided according 

to his/her job responsibilities at the Company. Of that, 70% shall be fixed and the remaining 30% shall 

be paid on a sliding scale based on the achievement of the mid-term management plan. The base 

compensation shall be determined by using objective external survey data and taking into consideration 

the Company's business performance, business size, business environment, etc. Performance indicators 

shall be set to function effectively as motivation for achieving performance targets, and reviewed as 

necessary according to changes in the business environment. In addition, directors shall contribute a 

certain amount of their monthly compensation to the Directors’ Shareholding Association to acquire 

treasury shares. Meanwhile, they shall receive neither bonuses nor directors’ retirement benefits. 

2. The Company shall pay stock-based compensation to directors by way of the Board Benefit Trust in 

order to further clarify the linkage between director compensation and its stock value and have them 

share with its shareholders not only the benefits of an increase in share prices but also the risks of a 

decline in share prices, thereby increasing their consciousness of the need to contribute to the 

improvement of the Company’s business performance and to increasing in its corporate value over a 

medium- to long-term. For share-based compensation, treasury shares acquired through a trust with 

the monetary contributions from the Company and monetary equivalent of treasury shares converted 

at market value shall be given to directors through the trust. The number of shares to be provided shall 

be calculated based on the number of points according to job responsibilities. In principle, share-based 

compensation shall be paid upon retirement of directors. The composition ratio of fixed compensation, 

performance-linked compensation, and share-based compensation for directors shall be appropriately 

set in light of the purpose of each compensation. 

3. Regarding outside directors and outside statutory auditors, monthly compensation shall be fixed. 

Meanwhile, in view of their job responsibilities, contributions to the Directors’ Shareholding 

Association shall be left to their discretion. 
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Article 9 (Personnel & Remuneration Advisory Committee) 

1. The Company shall, as an advisory body to the Board of establish the Personnel & Remuneration 

Advisory Committee whose key members are independent outside directors to further enhance 

corporate governance. 

2. The Personnel & Remuneration Advisor y Committee shall, with regard to the nomination process, 

quality and the reason for nomination of nominees for the Company’s directors and statutory auditors, 

the criteria for judging the independence regarding independent outside directors, directors’ 

compensation structure, etc., study their appropriateness, etc. upon receipt of inquiries from the Board 

of Directors and submit recommendations in consideration of evaluation s of the Company’s business 

performance, etc. 

3. The members of the Personnel & Remuneration Advisory Committee shall be composed of the 

President & Representative Director General Manager for Personnel & General Affairs Division and 

independent outside directors, and Manager of Personnel Department shall serve as the secretariat of 

the Committee. 

4. The Personnel & Remuneration Advisory Committee shall proceed with its studies while receiving 

appropriate involvement and advice from independent outside directors. 

5. The Board of Directors shall, after receiving recommendations from the Personnel & Remuneration 

Advisory Committee, make a decision on nomination s for directors and statutory auditors, 

compensation for directors, etc. 

 

Chapter 3 Response s to Protect Stakeholders’ Interests 

Article 10 (Management system for related party transactions) 

In case the Company conducts transactions with its officers, major shareholders, etc. (related party 

transactions), it shall, in advance, submit the said transactions to the Board of Directors and obtain its 

approval, except in clear cases where the said transaction terms and conditions are similar to those of 

general transactions, so that such transactions may not harm the Company, common interests of 

shareholders, etc. Material facts on the said transactions shall be reported to the Board of Directors. 

 

Article 11 (Policy for strategic holding of stocks, etc.) 

1. The Company considers it critical to build cooperative relationship s with various companies to expand 

business and achieve sustainable development. From the long-term viewpoint of enhancing the 

Company’s corporate value, the Company shall hold stocks that it deems strategically necessary, taking 

into comprehensive account importance on business strategy, relationships with business partners, etc. 

2. Of listed stocks held based on the preceding Paragraph (hereinafter, “strategic holding s of stocks”), 

major stocks shall be verified with regard to the effects of holding them, etc. in terms of the medium to 

long term economic rationale for holding, maintaining, and reinforcing comprehensive relationships 

with business partners and reports thereon shall be made to the Board of Directors on a regular basis 

every year. 
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3. Regarding the exercise of voting rights on strategic holding s of stocks, the Company shall closely 

examine the content s of proposals and appropriately exercise rights after making a judgment on 

whether or not the said proposals will contribute to increasing the corporate value of the Company and 

the investee company Regarding proposals that impair the corporate value of the Company and the 

investee company, the Company shall not agree to vote for them. 

 

Article 12 (Whistle blowing system) 

1. The Company shall set up a whistle blowing system (Nippon Paper Group Help Line) so that the 

Corporate Group’s employees, etc. may directly report to or consult with a contact within the Group or 

external contact office outside day-to-day reporting lines with regard to acts violating laws and 

regulations, social norms, corporate ethics, company rules, etc. or inappropriate acts without having 

concerns about the risk of suffering disadvantageous treatment and also so that such reports and 

consultations may be objectively verified and dealt with in an appropriate manner. 

2. The operational status of the whistle blowing system shall be reported to the operating manager by the 

unit responsible for operation s on a case-by-case basis and the operating manager shall make reports 

to the Board of Directors where appropriate. In addition, the unit responsible for operation s shall make 

regular reports to the statutory auditors with regard to the status of whistle blowing from the Corporate 

Group’s employees, etc. 

 

Chapter 4 Dialogues with Shareholders, etc. 

Article 13 (Policy for constructive dialogues with shareholders, etc.) 

1. The Company shall at tach importance to constructive dialogues with shareholders, etc. and strive to 

have dialogues with them at various opportunities. 

2. The Company shall, through constructive dialogues with shareholders, etc., make efforts to obtain their 

understanding on the Corporate Group’s management policy and simultaneously work on the 

Corporate Group’s sustainable growth and medium to long term increase of corporate value by listening 

to the opinions of shareholders, etc., and absorbing analyses of management and opinions from the 

standpoints of capital providers, etc. to reflect them in its management. 

 

Supplementary Provisions 

Article 1 (Enforcement of the Policy) 

The Policy shall come into force as from November 5, 2015 

Article 2 (Amendment and repeal of the Policy) 

Amendment and repeal of the Policy shall require approval from the Board of Directors 
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Action Charter 

 

1. We shall pursue a sustainable growth for the future to contribute to society through our business 

activities. 

2. We shall abide by the letter and the spirit of laws and regulations, and comply with the highest ethical 

standards and social codes of conduct, both in Japan and abroad. 

3. We shall conduct our business in a fair, transparent and liberal manner. 

4. We shall win the trust of customers through the development and provision of socially useful and safe 

products and services. 

5. We shall disclose corporate information positively and fairly to all stakeholders of the Group. 

6. We shall actively address environmental issues, and shall endeavor to conserve and enhance the 

environmental state of our planet. 

7. We shall maintain consistency between the corporate development and the personal contentment of 

individual employees, and create a company filled with dream and hope. 

 

 

Codes of Conduct 

 

1. Fulfillment of social responsibilities 

(1) We shall contribute to society through our business activities, centered on paper manufacturing, as a 

good corporate citizen. 

(2) When conducting businesses overseas, we shall respect local cultures and customs, 

(3) We shall stand up firmly against antisocial factions and groups. 

 

2. Fair, transparent and liberal corporate activities 

(1) We shall not become involved in a cartel, collusive behavior, inappropriate labeling or other acts that 

violate the provisions and spirit of Anti-Trust Law and related regulations, and we shall conduct fair 

business transactions. 

(2) We shall not become involved not only in bribery of public officers, illegal political contributions or 

offering of profits, but also in actions that could be conceived as back-scratching or cozy relations with 

legislature or administrative bodies. 

(3) We shall not become involved in after-hours entertainment or gift giving that is unacceptable given 

community standards and general business practice. 

 

3. Winning trust of customers 

(1) We shall consistently provide products and service that are socially useful, of high quality and with a 

high degree of safety, and environmentally friendly. 

(2) We shall provide quality labels and other product information accurately and fairly, to enable customers 
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to make informed choices. 

(3) We shall take every opportunity to listen to the opinions of customers, and endeavor to maximize 

customer satisfaction. 

 

4. Strict handling of corporate information 

(1) We shall manage business information, intellectual property rights, customer information, personal 

information and other important internal information strictly and appropriately. 

(2) We shall not obtain or use information on customers or competitors in an illegal way. 

(3) We shall respect the intellectual property rights of others. 

 

5. Fair and positive disclosure of corporate information 

We shall positively disclose not only business-related information but also fair and reliable information on 

our environmental and community activities to our customers, consumers, shareholders, investors, business 

partners, regional communities, administrative bodies, employees and other stakeholders. 

 

6. Active involvement with environmental issues 

(1) We shall promote afforestation projects, to create and make effective use of sustainable forest resources. 

(2) We shall promote energy conservation, the use of wastepaper and other measures to effectively use 

resources that are limited in quantity. 

(3) We shall manage and reduce all types of discharge and waste generated in the course of corporate 

activities. 

(4) We shall research and develop manufacturing technologies, and products and services that are in 

harmony with the environment. 

 

7. Desirable mindset of employees 

(1) To act with a willingness to improve oneself and to take up challenges, to make corporate development  

consistent with personal contentment. 

(2) To abide by laws, regulations and social codes, and to be responsible for one's own conduct. 

(3) To respect each other's human rights and to consider the positions of others when taking action. 

(4) To distinguish at all times between official and private settings, and to avoid using business positions 

for personal benefit. 

(5) To restrain from using for private purposes nonpublic information obtained in one's company or in the 

course of business. 

 

Established on April 1, 2004 
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Disclosure Policy 

 

1. Basic Disclosure Stance 

Nippon Paper Group (the Group) pursues a fundamental policy of disclosing corporate information 

proactively and fairly to all Group stakeholders, and raising the level of management transparency in 

accordance with its Action Charter and Codes of Conduct. 

 

2. Criteria for Disclosure 

1. The Group conducts expeditious disclosure based on the principles of transparency, fairness and 

consistency, in line with the Japanese Corporate Law, Financial Instruments and Exchange Act and 

other relevant laws, as well as the Rules on Timely Disclosure of Corporate Information (the Rules 

on Timely Disclosure) stipulated by the securities listing regulations of security exchanges. 

2. Even for information that does not fall under the categories stipulated in the relevant laws and the 

Rules on Timely Disclosure, the Group carries out rapid and accurate disclosure of information 

useful to stakeholders and the broader society, to the fullest extent possible, regardless of any 

advantages or disadvantages that may accrue to the Group as a result of such information disclosure. 

 

3. Methods of Disclosure 

1. Information disclosure pursuant to the Rules on Timely Disclosure is conducted through the Timely 

Disclosure network (TDnet) operated by the Tokyo Stock Exchange (TSE) and media organizations 

such as press clubs affiliated with these securities exchanges. 

2. For information that does not fall under the categories stipulated in the Rules on Timely Disclosure, 

depending on the importance and urgency of the information in question, the Group carries out 

disclosure through an appropriate method or methods, including the issuing of press releases and 

the holding of press conferences. 

3. The information disclosed in accordance with the two methods outlined above is posted promptly 

on the Group's Web site. 

 

4. Silent Period 

To prevent unauthorized release of earnings information and ensure fairness, the Group observes a "silent 

period" from the day following the closing date of each fiscal period until the date on which each set of 

financial results is announced. During the silent period, as a rule, the Group refrains from responding to 

questions regarding its financial results and from making related comments. However, in the event that 

during the silent period it becomes clear to Group management that results are likely to differ substantially 

from forecasts previously disclosed, the Group will effect an information disclosure in the appropriate 

manner. 
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5. Disclaimers 

1. Any information disclosed by the Group that is not historical fact comprises forward-looking 

statements, which have been made based on judgments and assumptions using the best information 

available at the time of disclosure. Actual results may differ materially from forecasts due to a range 

of contingencies, including, but not limited to, macroeconomic conditions and other external factors. 

2. While the Group endeavors to ensure the accuracy of the information it discloses, the Group does 

not guarantee or give any warranty as to the accuracy, timeliness or completeness of the information 

or material it discloses, or of any information provided by external Web sites linked from the Group's 

Web site. Furthermore, the Group assumes no liability or responsibility for any damage to users of 

this Web site, or to users' computers or other property, arising from users' access, use or downloading 

of any information or materials provided on this Web site. 

3. Information disclosed by the Group is provided solely for the purpose of facilitating greater 

understanding of the Group. No information is disclosed for the purpose of soliciting investments. 

Any investment decisions made by users of this information are made at the user's own discretion 

and risk. 

6. Changes to Information Disclosed and Disclosure Policy 

1. Any information disclosed by the Group is subject to change without notice. 

2. The Group may, without notice, amend or change this disclosure policy, as it deems appropriate. 

 

 

The Nippon Paper Group 

“Principles and Basic Policies Concerning Raw Materials Procurement” 

 

Since the establishment of the “Philosophy and Basic Policy Concerning Raw Materials Procurement” on 

October 5, 2005, the Nippon Paper Group (the “Group”) has been developing a raw materials procurement 

system that can be deemed credible by a wide range of stakeholders. The Group has been striving to 

implement this through managing its global supply chain in a way to address relevant environmental and 

social challenges. To achieve its mission, which is “to contribute to better living and cultural progress 

everywhere it does business,” the Group has revised the Group’s procurement policy to the “Principles and 

Basic Policies Concerning Raw Materials Procurement” (the “Policies”). The revision is intended to enable 

the Group to address issues such as human rights and climate change more effectively. At the same time, 

the Group has recently established the “Wood Resources Procurement Guidelines” (the “Guidelines”) for 

forest resources, which are the core resources of the Group’s business operations. 

 

The Policies and the Guidelines were prepared by studying relevant guidelines such as the “OECD Due 

Diligence Guidance for Responsible Business Conduct” and other guidelines, and based on advice from 

external experts. Moreover, both the Policies and the Guidelines conform to the “Nippon Paper Group 

Human Rights Policy”, which has been developed according to international standards relating to human 
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rights. The “Nippon Paper Group Human Rights Policy” is based on the “Guiding Principles on Business 

and Human Rights” developed by the United Nations, and also aligns with the “International Bill of Human 

Rights” and the “ILO Declaration on Fundamental Principles and Rights at Work”. 

 

The Policies and the Guidelines are communicated to all stakeholders by publishing them on the Group’s 

website in both Japanese and English. The Group also works to build a sustainable supply chain in 

cooperation with suppliers through risk minimization and improvement processes in accordance with the 

Policies and the Guidelines. 

 

■ Governance 

The Policies and Guidelines are reviewed once a year by the Nippon Paper Group Raw Materials 

Committee under the supervision of the Board of Directors of Nippon Paper Industries Co., Ltd., based on 

changing social situations and business trends. 

 

 

■ Scope of Application 

The Policies and Guidelines cover all raw materials and fuels procured by Nippon Paper Industries Co., 

Ltd., and its consolidated subsidiaries, for the manufacture of products. 

 

[Principles] 

We shall strive to contribute to better living and cultural progress everywhere it does business through 

implementing sustainable procurement practices for raw materials in collaboration with our suppliers. To 

do this, we shall make our best effort to identify social and environmental issues relating to our procurement 

practices and to address the challenges identified. 

 

 [Basic Policies] 

1. Legal compliance and fair and equitable transactions  

(1) We respect international standards and comply with relevant laws and regulations. 

(2) We conduct fair business transactions and provide equitable opportunities for competition. 

(3) We adequately manage information obtained through our procurement activities. 

 

2. Addressing social issues 

(1) We ensure prevention of human rights violations and workers’ rights violations by facilitating the 

efforts to respect human rights issues* within our supply chains.  

* Anti-discrimination or harassment, anti-forced labor or child labor, respect for workers’ rights (the 

right to organize, bargain and act collectively), prevention of low-wage labor and excessive working 

time, ensuring occupational safety and health, etc. 

(2) We promote our initiatives to respect the rights of local communities* in the regions where we procure 



 

85 

 

　Basic Policy, etc.

raw materials. By doing so, we aim to harmoniously coexist with local communities and to contribute 

to the community development. 

* Ensuring provision of sufficient information in advance and seeking the understanding of local 

communities in utilizing land and resources in the relevant area, respect for the rights and culture of 

indigenous peoples, provision of support and employment opportunities to local residents, etc.  

(3) We carry out confirmation to ensure that we do not procure illegally harvested wood, conflict minerals 

and other resources that may involve human rights violations. 

Note: This Paragraph 2 of the Policies aligns with the “Nippon Paper Group Human Rights Policy”. 

 

3. Addressing environmental issues 

(1) We use forest and water resources sustainably for the conservation of such resources. 

(2) We minimize our negative impact on biodiversity and take measures for its conservation. 

(3) We carry out procurement in a manner that contributes to energy saving and reduction of greenhouse 

gas emissions as part of our response to climate change. 

(4) We seek to make effective use of resources and to reduce waste by promoting the use of recycled 

materials, such as used paper, to contribute to building a society based on a circular economy. 

(5) We work to mitigate any potential environmental impact by procuring raw materials with chemical 

substances that have been properly managed and handled. 

 

4. Ensuring traceability and monitoring 

(1) We ensure traceability according to the levels of associated risks and implement Paragraphs 1 to 3 of 

the Policies above throughout our supply chain during our procurement activities. 

(2) We conduct monitoring and aim to minimize the risk and impact of the implementation of Paragraphs 

1 to 3 of the Policies. 

(3) We conduct interviews with suppliers who do not conform with Paragraphs 1 to 3 of the Policies, 

request improvement, and provide support to help with such improvement. If no improvement is made, 

we review whether to continue transactions with them. 

 

5. Communication with stakeholders 

(1) We reflect on our dialogues with stakeholders on our processes to improve our procurement activities. 

(2) We actively disclose information about the Group’s procurement activities. 

 

(Revised on September 1, 2022) 

 

 

Wood Resources Procurement Guidelines 

 

The Nippon Paper Group is committed to addressing social and environmental challenges including human 
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rights issues in accordance with the “Principles and Basic Policies Concerning Raw Materials Procurement”. 

The Group strives to source its raw materials according to the “Wood Resources Procurement Guidelines” 

below in order to use forest resources sustainably.  

 

* Applicable to whole logs, wood products, woodchips and pulp for paper manufacture, and wood biomass 

for fuels that have been procured by Nippon Paper Industries Co., Ltd. or its consolidated subsidiaries in 

order to manufacture their relevant products. 

 

1. We do not procure illegally harvested wood. 

2. We are committed to the promotion of zero deforestation and do not engage in procurement that is 

complicit in forest reduction or degradation. 

3. We do not engage in procurement that contributes to the degradation of forests that are categorized as 

High Conservation Value (HCV), such as forests with biodiversity importance, and forests with High 

Carbon Stock (HCS). 

4. We promote forest resource management and resource procurement that contribute to the increase of 

CO2 absorption and fixation from forests. 

5. We strive to vitalize the forestry industry of relevant countries and promote the use of wood resources 

originating from the countries where products are manufactured for the Group.  

6. We promote the use of recycled materials such as sawmill residues, wood construction waste, and 

unused wood materials. 

7. We aim to increase procurement of wood resources that are audited or certified by third parties such as 

forest certification systems. 

8. We ensure traceability of the wood resources we procure to confirm the point of origin, the forest type, 

and the forest management method. 

9. We actively hold dialogues and engage with our suppliers to promote communication throughout the 

supply chain. 

 

(Established on September 1, 2022) 

 

 

The Nippon Paper Group Environmental Charter 

 

Philosophy 

The Nippon Paper Group is committed to helping preserve the global environment over the long term 

and contributing to the development of a recycling based society by carrying out its corporate activities in 

recognition of the importance of biodiversity. 
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Basic Policy 

1. Act to counter global warming 

2. Protect and develop forest resources 

3. Increase use of recycled resources 

4. Comply with environmental statutes and work to minimize our environmental impact 

5. Develop environmentally friendly technologies and products 

6. Engage in active environmental communication 

 

(Established on March 30, 2001, and revised on March 30, 2007) 

 

 

Basic Policy on the Preservation of Biodiversity 

 

Principle 

The Nippon Paper Group, a corporate group to which forest resources are of fundamental importance, 

appreciates the natural gifts bestowed by biodiversity and, by preserving biodiversity, aims to help create 

a sustainable society that can continuously enjoy ecosystem services. 

 

Basic Policy 

1. Recognizing the protection of biodiversity as a critical social issue, we will work to pursue business 

activities that are in harmony with the sustainable use of ecosystem services. 

2. In supply-chain management, we acknowledge the impacts on biodiversity of cross-border use of 

ecosystem services, and will manage our ecosystem service usage properly. 

3. In an effort to reduce environmental impacts on biodiversity, we will actively work to recycle and save 

resources. 

4. We will promote the development of technologies, products, and services that contribute to the 

preservation of biodiversity and the sustainable use of ecosystem services. 

5. Endeavoring to raise employees' awareness of biodiversity, and collaborating with stakeholders, we 

will contribute to the building of a society that nurtures biodiversity. 

 

(Established April 1, 2016) 

 

 

Philosophy and Basic Policy on Product Safety 

 

Philosophy 

We pledge to work to improve safety at every stage of the life cycle of our products, from design to 

manufacture, supply, and disposal, and to provide products and services that the public can trust. 
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Basic Policy 

1. To provide safe products and services in response to the continued trust of our customers. 

2. To respect related laws and standards in order to guarantee the safety of our products and services. 

We pursue safety not only as expected under Japanese laws but also from a global perspective. 

3. To provide customers with precise information on the safety, features, and correct usage of our 

products. 

4. To set up a product and service safety management structure and ensure that all group employees 

have a thorough awareness of the importance of product safety. 

 

(Established on October 1, 2004, revised on August 1, 2014) 

 

 

Nippon Paper Group Human Rights Policy 

 

The Nippon Paper Group adopted the “Philosophy and Basic Policy on Human Rights, Employment and 

Labor” on October 1, 2004, stipulating respect for human rights, including non-discrimination, prohibition 

on forced labor and child labor. We also adopted the “Philosophy and Basic Policy Concerning Raw 

Materials Procurement” on October 5, 2005, stipulating respect for human rights through the entire supply 

chain as a basic policy, and thereby promoting dialogues with stakeholders concerning raw materials 

procurement.  

 

Against this backdrop and based on these previous measures taken, we hereby adopted the Nippon Paper 

Group Human Rights Policy, aiming at fulfilling our group mission, “contributing to better living and 

cultural progress everywhere it does business”, and in order to ensure increased effectiveness in respecting 

human rights. 

 

This Policy was drafted in accordance with the international standards including principles concerning 

fundamental rights expressed in the International Bill of Human Rights and the ILO Declaration on 

Fundamental Principles and Rights at Work, guided by the UN Guiding Principles on Business and Human 

Rights, and with advice given by external experts. The Policy was approved by the board of directors of the 

Nippon Paper Industries, Co., Ltd. on May 30, 2022.  

This Policy is drafted in dual languages (Japanese and English) and is made known to all stakeholders by 

disclosing it through website of the Nippon Paper Group.  

 

■Scope of Application and Expectations for Business Partners  

This Policy applies to all directors, officers, and employees of the Nippon Paper Group.  

The Nippon Paper Group expects that our business partners, including suppliers, promote measures 

concerning respect for human rights in collaboration with us, and we will exercise leverage for their support 
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and compliance with this Policy. 

 

■Compliance with Applicable Laws and Regulations 

The Nippon Paper Group complies with laws and regulations applicable in each country and region where 

we conduct business activities. Provided that, in case there is any conflict between the international human 

rights standards and laws and regulations of each country and region, we will seek ways to honor the 

principles of the internationally recognized human rights.  

 

■Human Rights Due Diligence 

The Nippon Paper Group establishes the process of human rights due diligence in accordance with the 

steps based on the UN Guiding Principles on Business and Human Rights, and endeavors to prevent or 

mitigate adverse impacts on human rights.  

 

■Dialogue and Consultations with Stakeholders 

In implementing this Policy, the Nippon Paper Group will hold sincere consultations with stakeholders 

potentially affected by our business activities.  

 

■Education 

The Nippon Paper Group provides periodic education and training for all directors, officers, and employees 

to ensure appropriate implementation of this Policy. 

 

■Remedies 

In case we identify that we have caused adverse human rights impacts directly or indirectly, the Nippon 

Paper Group will take remedial measures through dialogue and appropriate procedure, utilizing existing 

grievance mechanisms. In particular, as grievance mechanisms in accordance with the UN Guiding 

Principles on Business and Human Rights, we notify and operate the “Nippon Paper Group Helpline”, 

which enables consultation and direct reporting for all directors, officers, and employees. We also operate 

the “Application Form for Inquiries concerning the Nippon Paper Group”, which enables reporting from 

outside companies through our website.  

 

■Information Disclosure 

The Nippon Paper Group discloses information on measures taken concerning human rights through our 

website, etc.. 

 

■Material Issues concerning Human Rights 

The Nippon Paper Group recognizes our material issues concerning human rights as attached, and will 

proceed with measures to respect human rights based on this Policy. We will try to review material issues 

at an appropriate timing following changes in social circumstances or business trends.   
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Date of adoption: May 30, 2022 

 

[Annex attached]  

 

[Annex] 

1. Prohibition on Discrimination and Harassment 

We do not discriminate people on grounds including nationality, race, national origin, sex, age, religion, 

disease, disability, sexual orientation and gender identity. We do not conduct any act of harassment, 

including sexual harassment and power harassment.  

2. Prohibition of Forced Labor and Child Labor 

We do not allow forced labor in any form of employment. We do not allow employment of children 

under minimum age of employment specified by laws and regulations of each country and region.  

3. Respect for Labor Rights 

We respect workers’ freedom of association, right to collective bargaining and right to act collectively. 

We strive to prevent low-wage labor and excessive working time.  

4. Facilitation of Pleasant Working Environment 

We understand the importance of occupational safety and health as well as maintaining workers’ work-

life balance, and try to promote physical and mental health. We establish and maintain structures to 

make the most of the individuality and capabilities of a diverse range of human resources, and promote 

personal training and skill development programs to help improve individual employees' abilities and 

skills. 

5. Co-existence with Regions and Local Communities  

We understand the possibility that our business activities could give impact on local communities, 

including socially vulnerable group of people, including children, older persons, indigenous peoples, 

migrants, national and ethnic minorities, and different risks that may be faced depending on attribution 

including sex. We will strive to coexist with local communities. We also endeavor to conserve 

environment which future generations may live without anxiety.  

 

 

Philosophy and Basic Policy on Safety and Health Measures 

 

Philosophy 

In addition to acknowledging that it is the company's duty to guarantee safety and health, and to strive to 

develop pleasant, improved working conditions, we pledge to work ceaselessly to prevent any and all 

accidents, minor or major. 
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Basic Policy on Safety and Health 

1. To respect the Industrial Safety and Health Law. 

2. To establish self-imposed standards and step up daily management. 

3. To set up a management structure and clearly define roles, responsibilities, and authority. 

4. To strive to improve safety and health training. 

5. To develop and maintain a safe, pleasant working environment. 

 

Basic Policy on Safety and Risk Prevention 

1. To respect laws and regulations pertaining to safety and risk prevention. 

2. To establish self-imposed standards and step up daily management. 

3. To set up a management structure and clearly define roles, responsibilities, and authority. 

4. To strive to improve safety and risk prevention education and training. 

5. To work in cooperation with related government and local communities and share information. 

 

(Established on October 1, 2004) 

 

 

Philosophy and Principles for Social Contribution Activities 

 

Philosophy 

As a member of society, we shall proudly promote activities that contribute to social development. 

 

Principles 

1. We shall pursue activities that contribute to cultural heritage and development. 

2. We shall pursue activities that contribute to conservation and improvement of the environment. 

3. We shall pursue activities that contribute to the development of communities. 

 

(Established on April 1, 2004) 

 

 

 

 

 

 


