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FY2023/3 Financial Results ~

Consolidated Statement

(¥billion)
FY2022/3 FY2023/3 Variance
Results Results Amount %
Net sales 1,045.1 1,152.6 1075 10.3%
Operating income 12.1 -26.9 -39.0 -
Ordinary income 14.5 -24.5 -39.0 -
Net income * 20 -50.4 -524 -

* Profit attributable to owners of parent
m Net sales increased year-on-year because of price revisions and other factors.

m Operating loss was recorded due to the continued harsh business environment caused by soaring raw materials and
fuels prices.

» Extraordinary gains were recorded due to the gain on sales of investment securities i.e, the sale of cross-
shareholdings and others, Extracrdinary losses were recorded due to the loss on withdrawal from graphic paper
business of Opal, and impairment loss of the shutdown of N1 Paper Machine and others at Akita Mill. The costs along
with voluntary retirement were recorded

Itakura: | am Itakura from the financial division. Thank you. | will now provide an overview of the financial
results of FY2023/3.

Net sales increased by 10.3% YoY to JPY1,152.6 billion, mainly due to higher sales in the daily-life products
business and the effect of various product price revisions. However, the business environment remained
difficult due to soaring raw materials and fuel prices, and a weak yen, which far exceeded the effect of the
sales increase, resulting in a decrease in operating income of JPY39 billion and an operating loss of JPY26.9
billion YoY.

In non-operating income/loss, there was a foreign exchange valuation gain from dollar-denominated
borrowings by a Brazilian subsidiary.

Extraordinary gains were recorded due to the gain on sales of investment securities i.e., the sale of cross-
shareholdings and others. On the other hand, extraordinary losses were recorded due to the loss of JPY19.7
billion on withdrawal from graphic paper business of overseas Opal as well as impairment loss of the
shutdown of the N1 Paper Machine and others at the Akita Mill and the costs along with voluntary retirement.

As a result, the ordinary loss was JPY24.5 billion, and the net loss was JPY50.4 billion.
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FY2023/3 Financial Results ~
Results by Segment

{¥billion)
Net sales Operating income
FY2022/3 FY2023/3 - FY2022/3 FY2023/3 :
Results Results Variance Results Results Variance
bt 532.1 563.2 31.1 56| -29.2| -236
aperboard

Daily-Life Products 386.5 440.1 53.6 4.8 -7.8 -12.6
Energy 31.8 49.9 18.1 1.6 -1.7 -3.3
Wood Products and
Constracting Balatng 64.5 68.9 4.4 7.6 8.9 13
Others 30.2 30.5 0.3 3.7 2.9 -0.8
Total 1,045.1 1,152.6 107.5 12.1 -26.9 -39.0

Net sales and operating income by segment are shown here.
Net sales increased in all segments, including the daily-life products business, to JPY1,152.6 billion.

In addition, sales other than the paper and paperboard business, including the daily-life products business,
accounted for more than 50% of total sales, indicating that the business structure transformation being
promoted under the Medium-Term Business Plan 2025 is working. Operating income, however, was a loss of
JPY26.9 billion, due to losses in the paper and paperboard as well as in the daily-life products and electric
power businesses. Details will be explained later in the segment results section.
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FY2023/3 Financial Results ~

Variance Analysis (¥billion)
Paper and Paperboard Business Daily-Life Products Business
Vo /
b 57.1| 479 9.2
Sales Price

Woad chips -15.4, Wastepaper -11.6, Pulp -24
-117.0| -98.6 | Oil <10 Coal 434, LNG -48, Chemicals, etc -200 -18.4

(Price -72.2, FOREX -26.4)

Raw material and
fuel prices

Pulp -3.2, Coal -2.7, LNG
2.3, Chemicals, ete <102

Cost reductions 4.0, Permanent machines’ shutdown at the
Cost reductions, etc 171 16.0 | Kushiro Mill and the Ishinomakl Mill 4.0, Coal reduction 11
effect 7.9, Labor costs 0.2. Logistics costs -0.1

Overseas business 0.0, Depreciation 1.9, Retirement
Others G| cpry | TESESbANei S f Jeprecerion 1ok Reerents 45

. \ Overseas business -4.5
benefit expenses 0.8, Inventory value adjustmaent, etc. 84 '

- e % - Domestic -8.1
Total -36.2 | -23.6 | Domestic -23 6, Overseas 0.0 126 2

Overseas -4 5

Energy -3.2, Wood Products and Construction Related 1.3

Other businesses -2.8 Others -08

Operating income -39.0

Naon-coperating income 0.0 | Net fimancial cost -0.1, Equity in earnings of affiliates -1.1, FOREX 0.6, Others 0.6
Ordinary income -39.0

The variance analysis is as shown here.

In FY2023/3, the total cost of paper, paperboard, and daily-life products businesses increased by more than
JPY100 billion due to soaring raw materials and fuel prices.

The paper and paperboard business will see a decrease of JPY23.6 billion YoY. We will refrain from disclosing
the details, but the volume and sales price had a positive effect of JPY47.9 billion. Price revisions announced
since last June for printing, Business communication paper, container board, and other products have
contributed to this result.

The prices of raw materials and fuel had a very large impact, including the effect of foreign exchange rates,
resulting in a negative JPY98.6 billion.

Cost reductions, etc., have been significant, amounting to an additional JPY16 billion. This includes the effect
of fixed cost reductions due to the shutdown of the Kushiro and Ishinomaki plants, coal reductions of more
than 20% in consumption, and cost improvements due to energy conservation and stabilization of operations.

The daily-life products business reported a decline of JPY12.6 billion YoY. The impact of soaring raw materials
and fuel prices was significant in the packaging, household paper and healthcare, and chemicals businesses,
and despite efforts to reduce costs and revise prices, such as by flexibly transferring pulp among group
companies, we were unable to absorb the impact.
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FY2023/3 Financial Results ~

Paper and Paperboard Business

(¥billion)
Net sales Operating income
FY2022/3 FY2023/3 \istance FY2022/3 FY2023/3 T
Results Results Results Results
532.1 563.2 311 -5.6 -29.2 -23.6
e Domestic + Domestic sales volume of paper preducts decreased year-on-year due to sluggish demand,

+ Domestic sales volume of paperboard products was generally firm; however, it was lower year-on-year
due to the impact of industrial products and automobile-related products shortage,
+ Net sales increased year-on-year contributed by the effects of price revisions,

However, operating income was in deficit due to higher prices of raw materials and fuels such as coal,
wood chips, and wastepaper.

e Overseas * In overseas business, operating income was fiat year-on-year because of price revisions, despite the
impact of increased costs of raw matenal, fuel and ocean freight

| will now explain the results by segment. First, let me talk about the paper and paperboard business.

Regarding the domestic business, the domestic sales volume of paper was lower YoY due to generally sluggish
demand.

Domestic sales volume of paperboard was generally firm, but slightly lower YoY due to the impact of parts
shortages in industrial products and automobile-related products.

The effect of price revisions was realized, and sales increased YoY. However, despite cost-cutting and price-
revising efforts, the increase in prices of raw materials and fuels such as coal, wastepaper, and wood chips
outweighed these efforts, resulting in a widening of the operating loss.

For overseas, profit was flat YoY, despite the impact of increased costs of raw materials, fuels, and ocean
freight, as we proceeded with price adjustments for our products.

As a result of the above, the paper and paperboard business reported a YoY increase in sales and a decrease
in profit.
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FY2023/3 Financial Results ~

Daily-Life Products Business ebillion)
Net Sales QCperating Income
FY2022/3 | FY2023/3 i FY2022/3 | FY2023/3
Results Results Naance Results Results Nerance
2 Package -2.0, Chemical -1.5,
Domestic 183.3 191.9 8.6 6.8 -13 -8.1 Household paper and Healthcare 4.6
Overseas 203.2 248.2 450 -2.0 -6.5 -4.5 Opal -3.8 NDP -0, TSP -0.1
Total 386.5 440.1 536 4.8 -7.8 -12.6
e Domestic + Net sales improved year-on-year by price revisions, strong sales of long lasting rolls and liquid-packaging

cartons with increased number of filling machines’ sales

+ Operating loss was recorded due to the impact of higher pnces of raw matenats and fuels such as pulp,
coal, and liquid packaging boards

» Opal recorded lower earnings year-on-year due to soaring costs of row materials, fuels, logistics costs,

+ Nippon Dynawave Packaging (NDP) decreased its earnings year-on-year due to a maintenance outage
and others in 1Q of FY2023/3,

e Dverseas

Next, | will explain the performance of the daily-life products business.

In the domestic business, sales increased YoY due to the effect of price revisions, strong sales of long-lasting
toilet rolls, and an increase in sales volume of liquid-packaging cartons due to sales expansion associated with
the sale of filling machines. However, packages, household paper & healthcare, and chemicals were all
significantly affected by the sharp rise in raw materials and fuel prices, resulting in an overall operating loss.

Among overseas operations, Opal's operating loss increased due to a YoY decline in profit, mainly caused by
soaring raw materials and fuel prices and higher logistics costs. NDP in North America reported a YoY decline
in earnings, mainly due to an increase in fixed costs resulting from a major maintenance outage that was not
implemented in the previous fiscal year.
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FY2023/3 Financial Results

o~
Energy business
(¥billion)
Net sales Operating income « In Energy Business, although its net
sales increased year-on-year due to
F;iOZﬁ/B F§02|3(/3 Variance FYRZOZﬁB FY}éOZﬁ/ 3 Variance higher electricity prices and other factors,
L AURS RS AN operating loss was recorded due to the
31 8 49.9 1 8 1 1.6 -1:7 _3 3 impact of soanng coal prices and others.
Wood Products and Construction Related Business
{(¥billion)
Net sales Operating income « Sales volume of domestic raw wood
remained firm due to global lumber
FY2022/3 | FY2023/3 O FY2022/3 | FY2023/3 \iartimon supply shortage. As a result, net sales
Results Results Results Results and operating income increased.
64.5 68.9 44 7.6 8.9 13
NIFPON PAPER INDLUSTRIE All rights reserved 7

In the energy business, although net sales were higher YoY, mainly due to higher electricity prices resulting
from surging raw materials and fuel prices, operating loss was recorded due to the impact of the high price of
coal.

In the wood products and construction related business, both net sales and operating income increased due
to continuously firm domestic raw wood sales volume, mainly affected by global lumber supply shortages.
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FY2023/3 Financial Results
Consolidated Balance Sheets

(¥billion)
Mar31,2023 | Variance

Total assets 1,666.5 27.3
Cash and time deposit o ~ 1443| 75
Inventories 2385 47.8
Other current assets 2448 -455
Property, equipment, and intangible fixed asset 819.3 21.1
Investment and other assets 2194 -3.6
Total liabilities 1,251.3 50.7
Interests bearing liabilities 924.4 26.3
Other liabilities 326.9 24.4
Total net assets 415.2 -234
Shareholder's equity 303.7 -54.1
Total liabilities and net assets 1,666.5 27.3
Net interest-bearing debt 780.1 18.8
Adjusted Net D/E ratio * (times) 2.25 0.36

* Adjusted Net D/E ratio= (Not intersst bearing debt- Equity - type debt)y/{Shareholders’ Equity +

Equity-type deb?t)

Equity-type debt : The amount of debit procured by hybirid lcans that has been recognized as equity credit by rating agencies (S0% of the

linanced amount)

This is a summary of the balance sheet.

NIFPON PAPESF

Total assets as of March 31, 2023, were JPY1,666.5 billion, an increase of JPY27.3 billion from the end of the
previous fiscal year. This was mainly due to the newly consolidated Yufutsu Energy Center and an increase in
inventories due to the impact of higher raw materials and fuel prices.

Net interest-bearing debt at the end of March 2023 was JPY780.1 billion, an increase of JPY18.8 billion from

the end of the previous fiscal year.

With respect to the net D/E ratio, the figures take into account the amount of debt financed by hybrid loans
that have been certified as equity by the rating agencies. At the end of March 2023, it was 2.25 times. Financial
discipline has deteriorated as a result of the situation in the current fiscal year. As we will discuss in the
description of our strategy that follows, we will work to reduce net debt and restore capital toward the end
of FY2026/3, with FY2023/3 as the bottom, and improve our D/E ratio going forward.
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FY2024/3 Forecast S~
Consolidated Statement (¥billion)
FY2023/3 FY2024/3 Varnance
Results Forecast Amount %
Net sales 1,1526| 1,230.0 774 6.7%
Operating income -26.9 24.0 50.9 -
Ordinary income -24.5 18.0 42.5 -
Net income * -50.4 15.0 65.4 .

* Profit attributable to owners of parent

m Expecting higher sales year-on-year by reorganization of production system in graphic paper business,
cost reductions with reducing coal consumption and realization of price revision effects for various
praducts. Consequently, operating income is expected to be profitable.

= However, the full-fledged recovery in eamings is expected to realize in the second half of the FY2024/3
due to the high prices of carry-overed inventories such as raw materials, fuel and products at the end of
March 2023. And effects of the workforce rationalization to be implemented as part of Opal's withdrawal

from the graphic paper business are expected to be realized in stages.
e Nt s i i I rights ruserved 9

I will now explain our performance forecast for FY2024/3.

Net sales are expected to increase by 6.7% YoY to JPY1,230 billion due to the effect of price revisions and the
Yufutsu Energy Center, which began commercial operation in February of this year.

Operating income is expected to increase by JPY50.9 billion YoY to JPY24 billion as the reorganization of the
production system in the graphic papers business, cost reduction effects from reduced coal consumption and
other measures, and price revisions for various products will contribute to a return to profitability.

However, we expect a full-fledged recovery in business performance in H2, given the impact of raw materials
and fuel and product inventories at the end of March 2023 and the effects of personnel rationalization to be
implemented as part of Opal's withdrawal from the graphic paper business, which is expected to be realized
in stages.

As for extraordinary gains and losses, we expect a gain of about JPY25 billion on the sale of assets, which we
have been working on since last fiscal year, and an extraordinary loss related to the withdrawal from Opal's
graphic paper business; however, since the details of both have not been determined at this stage, we have
made a rough estimate.
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FY2024/3 Forecast ~
Results by Business Kebiiion
Net sales Operating income
FY2023/3 | FY2024/3 RS FY2023/3 FY2024/3 Naitsree
Results Forecast Results Forecast
Haperan: 563.2| 615.0 51.8 -292 9.0/ 382
aperboard
Daily-Life Products 440.1 441.0 09 -7.8 1.0 8.8
Energy 499 68.0 18.1 -1.7 3.0 47
Wood Products and
Coretr Ll Rulated 68.9 75.0 6.1 8.9 7.0 -1.9
Others 30.5 31.0 0.5 29 4.0 1.1
Total 1,152.6| 1,230.0 774 -26.9 24.0 509

NIPPON PAPER INDUSTRIE [ All rights reserved 10

Net sales and operating income by segment are shown here.

Net sales are expected to increase YoY in all segments. In the daily-life products business, sales are expected
to be slightly higher than in the same period of the previous year due to a decrease in sales resulting from
Opal's withdrawal from the graphic paper business.

Operating income is expected to be positive in all segments.
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FY2024/3 Forecast

Major Assumptions

= Annual decline in domestic sales volume (YoY) wMajor raw material prices and FOREX

1st Half  2nd Half Full year Full year
Newsprint -12% -12% -12% FOREX (USD)  JPY 135/USD
Printing -6% -8% -7%  FOREX +1.0 billion yen/year due to 1 yen
, sensitivity appreciation against USD
Business 99 A% 3%
communication o . B USD 300/t

(Considering the impact of inventory conditions

Containerboard 0% 3% 1% ot at the end of March 2023 and the risk of future
price fluctuations)
Crude oil USD 85/BL (Dubai)

Wastepaper Considering current price trends

The major assumptions used in the forecast are shown here.

As for domestic sales volume, demand for newsprint, printing, and business communication continued to
decline, resulting in a YoY decline. We expect Containerboard to remain at the same level as the previous year.

Prices of major raw materials and foreign exchange rates are based on current price trends. Coal prices are
assumed to be USD300 per a tonne due to the inventory impact at the end of March 2023 and the possibility
of significant price fluctuations due to the unstable international situation.
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FY2024/3 Forecast =~
FY2024/3 Forecast vs. FY2023/3 Variance Analysis

(¥billion)
Paper and Paperboard Business Daily-Life Products Business
Lo 80.1| 634 16.7
Raw material and .\::'OU:" S ”,':f'\ i I'.‘.'y'.'_"?‘,‘p(:' : 3" P““i .C.:’ o Wood chips -0.7, Pulp -1.9,
fuel prices -33.8| -25.2|0il-03 Ceal -2.1, LNG 0.5, Chemicals, etc. -11.0 -8.6 Chemicals. etc. -6.0

{Price -26.0, FOREX 0.8)

Cost reductions 6.1, Permanent machine shutdowns at

the Akita Mill and the lshinomaki Mil 1.0
Cost reductions,etc R
' 10.8 9.9 Labor costs (including voluntary redundancy) 2.4 039
| Logistics costs 0.4
| Overseas business 0.2 Depreciation 2.8, Retirement Overseas business 0.3
- - LVerseas pusiness 3
Others -10.1 -9.9 | benefit expenses 1.0, 021 :
L | An : Others -0.5
inventory value »:ij..".ln*mnl etc <139
Total 47.0 38.2 | Domestic 38.0, Overseas 0.2 8.8 | Domestic 8.5, Overseas 0.3
y Energy 4.7, Wood products and construction related -1.9
Other businesses 3.9 | Gthars 11 Domestic:
Package 2.1, Chemical 2.2, 1
Operating Income 50.9 Household paper and Healthcare 4.2

Overseas: Opal 08 NDP -07 TSP 01 ™

NIFPON PAF I i ' 12

The variance analysis is as shown.

The paper and paperboard business is expected to increase profit by JPY38.2 billion YoY. We will refrain from
disclosing the breakdown, but we expect an increase in volume and sales of JPY63.4 billion. The effects of
price revisions for newsprint, printing and business communication, containerboard, etc. are included.

Raw materials and fuel prices are expected to be minus JPY25.2 billion due to the continued impact of higher
costs for wood chips and coal.

Cost reductions, etc. are expected to be an additional JPY9.9 billion. In the current fiscal year, we will continue
to vigorously pursue energy conservation and other cost improvement measures, while also factoring in the
reduction of fixed costs due to the permanent machine shutdowns at the Akita and Ishinomaki Mills, and the
effect of labor cost reductions due to voluntary redundancy and other measures implemented in FY2023/3.

In the daily-life products business, we expect a JPY8.8 billion increase in profit YoY. Although the raw materials
and fuel prices will continue to have an impact on both domestic and overseas operations, we expect to see
the effects of price revisions and sales volume expansion.

Although the overall price trend for raw materials and fuels is calming down, future trends are uncertain and
may fluctuate significantly. In both the paper and paperboard and daily-life products businesses, we will firmly
pursue price revisions and subsequent maintenance, as well as cost reductions.

The energy business is expected to return to profitability, while Wood products and construction related
businesses take into account the current situation in which the impact of the wood shock has settled.

FY2024/3 is an important year for us, as it marks the starting point for the turnaround of our Medium-Term
Business Plan for 2025, and we intend to firmly implement various measures to realize this plan.

This concludes my explanation of the financial results overview for FY2023/3. Thank you very much.
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Review the External Environment ~

B Changes in the External Environment and Impact on Business
Changes of External Environment

-Establishment of a new lifestyle through the extension of novel corona virus epidemic

‘Supply chain disruption and fragmentation caused by fluctuations in the international
situation

‘Worldwide inflation

‘FOREX movements due to monetary policies in each country
-Slowing in the Chinese economy

+The global trend toward reducing GHG emissions remains unchanged

Impacts to Our Business

Unprecedented increase in raw
material and fuel prices due to
high resource prices and weak yen and others

Accelerating decrease in
demand for graphic paper

Rising logistic costs

Sebe: I'm Sebe from the corporate planning division of Nippon Paper. Thank you. | will explain our strategies,
focusing on the progress of our Medium-Term Business Plan 2025, which has been partially revised this time,
and our efforts to achieve the plan's goals.

First of all, | would like to take a look back at the period from FY2022/3, when we started the Medium-Term
Business Plan 2025, to the current fiscal year. We are aware that it was a period of drastic changes in the
environment, such as the new lifestyle due to the prolonged Covid-19, disruptions in the international supply
chain, global inflation, exchange rate fluctuations, and the slowdown of the Chinese economy. We recognize
that the global trend of GHG emissions reduction has not changed, but rather is accelerating.

In this external environment, our Group was very much affected by the accelerating decline in demand for
graphic paper, unprecedented increases in raw materials and fuel costs due to high resource prices and the
weak yen, and various cost increases including logistics costs.
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Financial Review .3_"

MNet Sales —
FY2020/3% FY202174 FY2022/3 FY20230 A/ ‘Progressed the transformation of
Resuits Rosults Resultc Reosults fomwomt :
h
Papar a0d Biperbonrd 6467 5683 5321 5632 6150 b“'{'esfs S‘T“f"efa;ed."“‘ =
- ~ 5705 3176 3865 4403 4310 result of net sales by businesses
Daily-Life Products N X » i . i A
5 ousg ' 330 334 318 499 8.0 <Alming fqr further improvement of
b ) : | ' ’ - profitability with growing businesses
Wood Praducty an - o . . -
onstruction Reloted 61.6 29.9 64.5 68.9 750 centering on Daily-Life Products
Other 32.4 27.8 30.2 30.5 31.0 Business
Total 1,043.9 1,007.3 1,045.1 11,1526 1,230.0
‘e Pogerboma busiaets. 38%  44% 49% 51%  50%
WOperating Income (¥Billon)
w_':_l_r:; I »;.'ozlv n’.‘u,/'.:_J l;r_'-:-.'l! / a0 *In FY2022/3-FY2023/3, operating
Rewsuits U Resuits lesuity arecaw '
Baver wri Banerhoand = E'; . . ;‘sz 56 .29.2 3.0 income significantly impaired by the
D P e | : appreciation of raw material and
Daily-Life Products 13.0 7.9 48 -7.8 1.0 fuel prices
Yerqy ¢ ¢ 6 1.7 3.0
.I,'..p,.('.'.?... premr o 6 2 1 b —~ *Ensure recovering operating income
Conetruction Ralsted 5.9 6.5 7.6 8.9 7.0 by FY2024/3
Other 3.2 -4.6 3.7 2.9 4.0
Total 35.0 19.2 12.1 -26.9 24.0

The table below shows net sales and operating income by segment.

As mentioned earlier in the explanation of the financial results, sales of the paper and paperboard business
totaled JPY563.2 billion in net sales in FY2023/3. Net sales of other businesses, such as the daily-life products
business, | am sorry that the net sales and total are not shown here, but they totaled JPY589.4 billion
altogether. The ratio of sales other than for the paper and paperboard business exceeded 50% for the first
time, reaching 51%. In terms of net sales composition, we feel that we are making progress in our business
structure transformation, and we are seeing a certain level of response.

On the other hand, as you can see in the operating income section below, due to the impact of soaring raw
materials and fuel prices, profits were significantly impaired from FY2022/3 to FY2023/3. In FY2023/3, in
particular, as explained earlier, three segments - paper and paperboard, daily-life products, and energy,
posted a deficit, resulting in a very disappointing total of JPY26.9 billion in losses.

In response to this situation, we have introduced a variety of measures to quickly reverse the deterioration in
earnings. Through these efforts, we will work to steadily restore profitability by FY2024/3. The details are
explained in the next page.
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Actions up to FY2024/3 ~
M Variance Analysis(FY2024/3 vs FY2021/3) B Actions to respond the changing business environment

Paner and Papestoard | *Rediced coal consumptions by 470000 tonnes aver two year

(¥Bitlion) * Na v Life Product E_.‘ (Annual coal usage, 1 00 toones in FY2021/3

- 1250000 iy FY2023/3

40

5 ‘9.2' 306 6.5 0.5 8.6 »2L._0‘ COS‘ . ‘.‘v.. nqgthen cost iImprovement measures such as ener
. 25 39 B | Reduction °
Cl '47.0 volunt n‘i;'"‘h”""!'l?' elc
.20
-40
&0 *Withdrawal of Paper and Pulp Business, Kushiro
a0 Production Millin August 2021
100 S *Discantinued N6 Paper Machine, Ishinamaki Mil
ystem in May
-120 Review *Disc sed N1 Paper Machine, Akita Mill in
140 March 2023
160
180 -182.0 . *Multiple price revisians of various products such as
o . e = > g Price printing paper, business communication paper
._ £ 3 s ontainerboard, liquid packaging cartons and

Y Revisions

household paper etc

£ Countering the impact of soaring raw materials and fuel
- prices through cost reductions and price revisions
- 4

The graph on the left shows the factors that contributed to the increase or decrease in operating income over
the three years from FY2021/3 to the FY2024/3 plan. As you can see, the cost increase due to the sharp rise
in raw materials and fuel prices is expected to exceed JPY180 billion over the three years.

To reverse this unprecedented rise in raw materials and fuel costs, we are first of all making group-wide efforts
to reduce costs, and we expect to improve costs by more than JPY30 billion over the next three years.
Specifically, we reduced the use of coal, the price of which has risen sharply, by 470,000 tonnes over the two
years from FY2022/3 to FY2023/3. At the same time, we are promoting cost improvements such as energy
conservation and unit requirement improvement, as well as reducing labor and other fixed costs. Labor cost
reduction measures include a headcount reduction of about 100 employees through voluntary retirement
and other measures.

In addition, we are reviewing our production system in anticipation of our long-term goal. Since FY2022/3, we
have withdrawn from the pulp and paper business at the Kushiro Mill and discontinued the operation of the
Ishinomaki N6 Paper Machine and the operation of the Akita N1 Paper Machine.

However, we have determined that it will be difficult to absorb the impact of the sharp rise in raw materials
and fuel prices through self-help efforts alone, and with the understanding of our customers, we have
implemented multiple price revisions for a truly wide range of products in each of our Group divisions, with
an estimated effect of JPY150 billion. We intend to steadily reverse the impact of the raw materials and fuel
price hikes through cost reductions and price adjustments over the next three years, including the current
fiscal year.
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Actions up to FY2023/12 (Opal) x>

M Actions to respond to changing business environment

Delay o vering the demand 1 (- aains s 1) onued 3
Delay in recovering the demand for packaging due to prolonged ‘Cont redoction by stabsie operation and impeoved production efficency

avel corona virus
» Nleduce cost of bese poper for packagryg peoducts

« Soaring raw material and fuel prices and logistics costs
sContract and rebtod price vanabons

outbreak of 1

Wood supply from Victorian Government business VicForesats » “Withdeawal from White Pup and Paper (Geaphic Pager) Production at

rased from November 2022 Opel o Comodidated Overneas Silsidary ol the Compzarry

(Closad M5 Paper Mockies a0 Opa's Maryvale BAR in Victarin, Aastrala)

*Sales Volume of Graphic Paper © appros. 220,000 tonnes/yoar
oed Business consists of 15% of Opa

M Optimization of Maryvale Mill's manufacturing system

e and related production units including a fiber line

s kMg with a hiahly ehcient IWIOus (gestay

erqy balance Jo Wona manutacturing needs s v ~
Shnsiodes sae ot e Operating Income of Opal (A% million)

*Dovmszing the Maryvale mull-related worddorce sublect to Australian Bbor laws and
fegiaations Fy2022/12 FY2023/12

Results Forecast

Complete withdrawal from Graphic Paper '
Business in 2023. Aim for positive profit per 27 58 71
month from late 2023.

| would like to explain the situation of Opal in Australia in some detail.

For the past two to three years, the Oceania region has also been exposed to a delay in the recovery of demand
for packaging due to the prolonged Covid-19 crisis, as well as soaring raw materials and fuel prices and logistics
costs. In response, we have taken measures to reduce costs by stabilizing operations and improving
production efficiency, lowering the cost of base paper for packaging, and revising product prices, including
the introduction of a surcharge system, and the effects of these measures are being felt this fiscal year.

On the other hand, in November last year, the supply of eucalyptus logs from Victoria's forests, the main raw
material for graphic paper, was interrupted, and we decided to shut down the M5 Paper Machine at the
Maryvale Mill and withdraw from the graphic paper business.

The Maryvale Mill will become a dedicated packaging paper mill, and we will continue to optimize the
production system. In addition, we have begun the process of streamlining the workforce of related
employees and will proceed with the procedures in accordance with Australian labor laws and regulations.

The table of Opal's operating income for FY2023/12 is shown here, and we expect to post a loss of over AUD70
million for the full year due to the impact of the suspension of production of graphic papers; however, we
plan to complete our withdrawal from the graphic paper business by the end of this fiscal year and return to
profitability every month in H2. This is a review of the current situation and actions to be taken through
FY2023/12.
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Policy Aiming for Achieving Medium-Term Business Plan 2025

-Promote business and capital strategies in response to f \

ChangeS in the external EnVirOnmen[ Fr:alr\;!ls; :Le:.:.nll;:\L-w_-gvrl_w!?
‘Returning to Medium-Term Business Plan 2025’ s growth track {Of Pl ApOn AWpeT O%s

to achieve the target
Achieving Realize
MTBP2025 2030VISION
Operating Income
¥40 Billion or more H::;L_:‘_‘T“:}L?

that maxamy & of wood

IoscuITes

MEBasic Strategies and Priority Tasks for FY2024/3-2026/3 Actions to Achieve
= e | Operating Income Targel

e [ncrease Net Sales of Dally-Uife Products Business

Bauc Strategy

Priority [ 1) Improving Profitability of Daily-Life Products Business > & RAestructuring Opal
Tasks e Reliable exoression of CAPEXs efficacy
[ 2) Strength Competitiveness of Graphic Paper Business > e Promotion of further cast reductions
® Securing and maintaining reasonable oroduct prices
l 3) Accelerate Reduction of GHG Emissions >

ld) Improve Financial Position >

From here, we will explain our strategies and measures to achieve our Medium-Term Business Plan 2025.

The basic strategy for FY2024/3 through FY2026/3 remains unchanged, which is to accelerate business
structure transformation.

We have identified four key issues: strengthening the profitability of our daily-life products businesses,
enhancing the competitiveness of our graphic paper business, accelerating the reduction of GHG emissions,
and improving our financial position. By promoting business and capital strategies that respond to changes in
the external environment, we aim to get back on the growth track of the Medium-Term Business Plan 2025.

We believe that the target of operating income of JPY40 billion or more, which we set in the medium-term
business plan, can be achieved by 2025 by expanding sales in the daily-life products business, rebuilding the
Opal business, realizing the effects of capital investment, promoting further cost reductions, and securing and
maintaining appropriate prices. We will explain in some detail on the following pages.
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Improving Profitability of Daily-Life Products Business

Increase Net Sales Steady Recovery of Operating Income Margin
MNet Sales M Operating Income Margin
{¥8illion) ® Loud Package! & Household Paper
200 o Chemica Cpal 7'00/0
. : 4
150
50
FY2021/3 FY2022/3 12023/ <rl-u'1 FY2026/3
orecist Forecast -1.8%
Nél FYZ008/3 FY20QIVF FY20E 10 FY200000 FY20CAS FY200M00 312578 10 N
Sales @ @ e 36 %2 Fovocat~ Formaat FoMct Twget
Rato
*Net sales ratio of Daily-Life Products Business reaching 40% Aiming to recover the operating income margin of
FY2026/3 as those sales grew due to equipment reinforcement, Daily-Life Products Business to 5% in FY2026/3 by

efc
+Opal’s net sales will decrease tem porarily due to withdrawal
from its Graphic Paper Business but will again expand due to
growth in its Packaging Business

expanding the markets, rebuilding Opal, realizing
CAPEX benefits and reducing costs

‘Sam of Nppan Paper Industries (Paper Pak) and Nippon Dynawave Packaging (NDP)

First, | would like to talk about strengthening the earning power of our daily-life products business. In
strengthening the profitability of the daily-life products business, our focus is on expanding net sales and
steadily recovering the operating margin.

The graph on the left shows sales trends for liquid package, household paper & healthcare, chemical, and
Opal. As you can see, each of our businesses is increasing its sales through facility expansion and other
measures, and we expect that the sales ratio of the daily-life products business will reach 40% of the total
salesin FY2026/3. Although Opal's sales will decline in FY2024/3 due to the withdrawal from the graphic paper
business, it is expected to expand again due to the growth of the packaging business.

The graph on the right shows the ratio of operating income margin for the daily-life products business. From
FY2020/3 onward, the profit margin has been declining due to sluggish sales volume from Covid-19 and higher
raw materials and fuel costs, resulting in a loss in FY2023/3. In response, we plan to steadily recover operating
income from FY2024/3 onward by expanding sales, rebuilding the Opal business, realizing the effects of capital
investment, and promoting cost reductions, and raising the profit margin to 5% in FY2026/3.
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Improving Profitability of Daily-Life Products Business

M Major CAPEXs and Effectiveness

[ CAPEXs | Pv2022/3 | Fy2023/3 || Fr2024/3 | Fy202s/3 | Fy2026/3 |

Liquid [New printing machine at NLPP Egawa Flant™

Package

Household I New No.3 Paper Machine, Crecia-Kasuga I
Paper and
Healthcare [ New paper machine, Cracia Miyagi Mill ]

[ New healthcare converter, Crecia Kyoto Mill |

Chemical lCMC'*‘ Production Equipment upgraded, Gotsu Mill |

l Product ity increase moasires of furctional coating resins Iwakunt M I

I Lig " CMC Manufactuning and Sales Companies {Hungary) I

Opai ]l New corrugated boxes plant |
1 NLPP: NIPPON PAPER LIGUID PACKAGE PRODUCT €O, LTD Benefit of CAPEXs  Approx. 6 Billion Yen
*2 CMC: carboxymethyicellulose (FY2026/3) i

*3 UB: Lithium-ion battery

Please see page eight. This shows major capital expenditures in the daily-life products business. In each of
these businesses, we are moving forward with strategic investments that will strengthen profitability with a
view to future growth. The benefits of these capital investments are expected to amount to approximately
JPY6 billion in FY2026/3 and will certainly lead to increased sales and earnings.

Support
Japan 050.5212.7790 North America 1.800.674.8375 -— SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com . Adloy Mbesiogs, Glebaily

18



Improving Profitability of Daily-Life Products Business

Liquid Package

Market Outlook (FY2024/3-FY2026/3)

Operating Income Margin: Liquid Package*

» Expecting low expansion of demand of domestic iquid package market due to decrease

milk and athers

» Expecting higher demand of liquid packaging cartons due to a global trend of replace

plastic with paper

Basic Policy

N f’xp.nt(:mg domestic market share by differentiating strategy

* Growth in global markets '?";lu;_]}' aliarnces
Key Points of Strategy

MExpand sales of differentiated products in Domestic

+ Expand s

es of new filling machines and new
containers ‘or added value

+ Expand sales of environmentally friendly products
such as School POP®

* Develop new environmentally friendly products and
develop new markets

B Uilization of in-house baseboard

6.2%
[ v'.
4.3% o
- 1 o
3 '\:’.-’
4.6% .’
”’
1.7%
g 1 o o 1 " L8 )
vt Fiveeas
BLeveraging alliances to grow in global markets
+ Establishment of total system supply system at ?& - -7 —~
overseas through alliance with Elopak ASA and = - ﬂ > '5 4 8
‘f ) N

Shikoku Kakoki Co , Ltd
+ Mutual licenses with Elopak ASA in Austrzlia, Europe
and elsewhere

W Strengthen profitability of NDP

+ Realize effects of capital investment and expand sales

of high-value-added products

Expanding Adanted Area
School POPE

+ Expanding ut
« Promoting ND
environmentally friendly papecboard et

zation of domestic paperboard in NPl group
P's strategic products such as
* Sum of Nippon Paper Industries (Paper Pak) and Neppon Dynawave Packaging (NDP

| will explain from here by business.

First, | would like to talk about the paper-pak business, which is a combination of Nippon Paper Industries'
paper carton business and Nippon Dynawave Packaging (NDP) in North America.

In Japan, we see limited room for market expansion due to declining milk consumption caused by a shrinking
population, etc. On the other hand, looking around the world, we expect demand for paper carton products
to grow as the trend away from plastic is gaining momentum. Therefore, in the domestic market, we will first
focus on expanding our market share by increasing sales of differentiated products such as various
environmentally friendly products, while in the global market including Australia and Europe, we will strive to
grow our business by leveraging our alliance with Elopak and Shikoku-Kakoki Co.

In addition, NDP in North America will strengthen its profitability by realizing the effects of capital investment
in dry pulp machines and other equipment and by expanding sales of high-value-added base paper.
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Improving Profitability of Daily-Life Products Business

Household Paper and Healthcare

Operating Income Margin:

Market Outlook (FY2024/3-FY2026/3) Household Paper and Healthcare
» Expecting relatively stable demand, with a full-scale recovery in inbound tounsts etc 7.8%
7 On the other hand, competition is expected to intensify due to the progress of 5.1%
competitor's CAPEXs |
Basic Policy =~
« Strengthen competitiveness and expand sales by launching new equipment
+ Expand sales Volume through differentiation strategies and secure profits by
recucing costs and maintalneng appropriate peces
raui v LA 4} anm, fyaasi
Key Points of Strategy owemt

W Early Strengthening of New Equipment

Crecla-Kasuga Na, 3 Paper Machine  (scheduled for aperation W7o reduce costs and maintain appropriate prices

* Maximize use of in-house pulp from NPl group

1a Miyagi Mill Paper Machine (scheduled for operation in + Tharough cost reductions by improving energy
Mav 2024) St Syt s et e ¢ - 3 ey
b (e tgd saving and basic units
¢ Healthcare products Procassing Machine (Started operation in

y * Improvement of quaiity by improvement of

reqruary 2l

prescnption, ele

M Expand sales and improve profitability through differentiation <
’ * Maintain proper prices TR
* Further shifting to hagh-value-added products such as lang -lasting Poise R
products
+ Develop and expand sales of environmentally friendly products such

as compact and large-capacity products

10

* Expanding sales in the growing EC marketplace etc
This is about the household paper and healthcare business.

In the household paper and healthcare business, demand is expected to remain relatively firm, with a full-
fledged recovery of inbound demand expected. However, the competitive environment is expected to
intensify as companies continue to make capital investments.

Our Group plans to put new facilities into operation, such as Crecia Kasuga's No. 3 Paper Machine or the new
paper machine to be installed at Nippon Paper Industries' Ishinomaki Mill. We will start up the facilities as
planned and bring them on stream as soon as possible to strengthen our competitiveness and increase sales.

We will also aim to increase profits through differentiated and high value-added products, such as the long-
lasting toilet rolls that have been well received by many customers, and Poise Ultra Slim & Compact, a light
incontinence care product newly launched this spring. You can see the photo. We are also looking to increase
profits through differentiated, high-value-added products. We will continue to focus on developing and
expanding sales of environmentally appealing products with keywords such as "compact" and "large capacity.”

In addition, we will continue to focus on maximizing the use of the Group's resources, thoroughly reducing
costs, and maintaining appropriate prices. Although the household paper and healthcare business fell into the
red in FY2023/3, we plan to steadily recover earnings from FY2024/3 onward through these measures.
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Improving Profitability of Daily-Life Products Business

hemical
Operating | eM rChemical
Market Outlook (FY2024/3-FY2026/3) et s ol besinieoines
Of
7 Medium-to long-term demand is expected to be solid overall, despite a 9.9%
temporary decline due to the dowdown in the Chinese economy and 6.9% 7.1% 7.19% __,_—".
other factors oz o
Basic Policy ”
4.0%
- Expand market share in growth markets by developing high-value-added
products and environmentally friendly products PRGN Y/ PR FY PR
ot farmomt
~ Aggressive sales expansion in Overseas
Key Points of Strategy MDevelopment and sales expansion of various high

value-added products
MBuiiding a stable supply system and expanding sales

2 Functional coating resin products for paints and Inks
of functional cellulose

expanding sales by developing eco-friendly products and

developing new applications

*Increase sales of CMC for LiB by making full use of new facilities
at the Plant and launching a new plant in Hungary « Continuatly developing high-value functional film and expands
(Hungary Plant; scheduled to start operation in December sales in the display market

2024) -

+Functionality chemical products, such as Lignin and fermented

+ Developing for the usage of firming demand such as food and products, will expand into new industries and agricultural fields
industry etc, and expanding sales

This page shows the chemical business.

Although the Group's chemical products cover a wide range of areas, overall demand is expected to grow
steadily over the medium to long term, despite a temporary decline due to the slowdown in the Chinese
economy and other factors.

In chemical products, we are also expanding our facilities based on the concept of high value-added and
environmental responsiveness, and we will aggressively expand sales in growing markets, especially in
overseas markets.

About functional cellulose, we have expanded facilities at our Gotsu Mill and are currently in the process of
launching a new plant in Hungary to produce CMCs for lithium-ion batteries used in EV vehicles. We intend to
take full advantage of our new facilities and ensure that we can meet the growing demand while taking
advantage of our biomass materials.

In addition, we will expand sales of functional coating resins and functional films through speedy product
development in response to customer needs.

Lignin products and fermented products have the potential to expand into new markets in the industrial and
agricultural fields, and we will not miss any opportunities to expand our business.
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Improving Profitability of Daily-Life Products Business

Opa Operating income margin : Opal
(excluding goodwill)
Market Outlook (FY2023/12-FY2025/12) 99
LT
» cormu ox market is expectad 10 show positive growth afte 3.6%
7 (023 -
» ema for replacing p th pe ected to grow as a result af sustainable /”
packaging nolicies and ts from Governn t <2.3% -
. » 3 Qao”
>2.0%
Basic Policy o
* Complete withdrawal from White Pulp and Paper (Graphic Paper) Business at Opa -3.6% -4.0%
Strengthen competitiveness of MY Al
Improve profitability as an vlnlv-l](.:!(~(1 packagimg supplier 2020 - 202% 2022 2023 2025
Forecast Forecast

Key Points of Strategy
Wi e expanwcn of Packaging B

Maintaln approgriate
ropriately

BStrengthen competitiveness of MY Mill

‘Reduce fixed costs by ootimizing production systems and

streamlining operations AS130 million reduction in e
i Y. .'.LD I." v :l\”.'h
‘Establishment of a highly efficient operatlon system 3 202

specializing in Packaging base paper ing converting machines in existing

o5t reduction through stabie operation and oromation of

2rgy saving n-house preduct ) ]

JCLS
) wit aper uct

*Source: IBIS Worid

This is about Opal.

The Australian corrugated cardboard market has been sluggish, partly due to the impact of Covid-19, but is
expected to bottom out in FY2022/12 and FY2023/12, and then turn to positive growth. In addition, since the
government is promoting a policy to recycle packaging materials, we expect that the demand for paper
packaging as a whole will increase in the future.

First of all, Opal will promptly complete the withdrawal from the graphic paper business at the Maryvale plant
and expand its earnings as an integrated packaging supplier, as | told you before.

The Maryvale plant plans to reduce fixed costs by AUD130 million by 2025 through production optimization
and rationalization. In addition, we will build a highly efficient operating system as a dedicated packaging
paper mill and promote cost reduction.

In addition, in August of this year, a new corrugated cardboard plant will start operation in Victoria, and we
will also upgrade aging processing machines at existing plants to increase competitiveness, improve
productivity to capture the recovering demand and expand our market share to increase sales and profits as
an integrated packaging supplier. Through these measures, we will build a structure that will enable us to
generate stable profits from FY2024/12 onward. That is all | have to say about strengthening the profitability
of the daily-life products business.
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Strength Competitiveness of Graphic Paper Business

Graphic Paper (Domestic)
Market Outlook (FY2024/3-FY2026/3) S CHENSROLE T N Foo

| {1.000tonnes )
# Expecting accelerate further demand shrink due to the progress of digitalzation and e takia

price nikes, et 2200
. : 2000
Basic Policy 2,000
'A~;1.Uv"‘nn>~, i!j!"x:. term Qur Vision l:lw_;h cost compe titiveness, fow GHG emissons, stable 1 a0%
supply of products), investing back-casting measures to ensure profitability a5
K P . f 3 1,600
ey Points of Strateg V2RI BV YRS BYR02
y y forecant  Forecant  Forecast
Wstable supply of products required by customers
et cussomear trust through stable operatons
es OF prodicts that meet needs, such as BOpumization of manufac tunng system
Juct ons df domestic production ste of graphic paper nto around throe
cat )3
Furthe 151 reductions . e
WFurther cost reduction *As=uming extraordinary loss of ¥3-6 billion by 2025
~Continuousy reduce Coal and energy saving and fxed cost

BWReducing GHG Emission SMaintain proper prices

*Maintenance of approprate prices (s esenbal to reduce GHG emssors, opbimize
= Producing products wath ko GHG emsgons by maximze use of KP black renutaCturing systems, and maintan stable woplies
Iquor recavery boders and LCA contral

*Ivested 1n switching to altemative fuels for cosl bollers and Introducing

hughdy efhoent recovery boller

| will explain about graphic paper.

We expect the demand for graphic paper to decline at a faster pace in the future due to the further progress
of digitization and the impact of price hikes.

Therefore, as our long-term goal, we intend to maintain high-cost competitiveness, low GHG emissions, and
a stable supply of products, and we will constantly implement backcasting measures to ensure profitability.

We will continue to provide a stable supply of the products demanded by our customers and further reduce
costs. To reduce GHG emissions, we will consider investments such as fuel conversion of coal boilers or the
introduction of high-efficiency black liquor recovery boilers.

As for the production system, as we announced last November, we plan to consolidate our domestic
production bases for the graphic paper to about three locations by 2030 to optimize the production system.
We expect to incur an extraordinary loss of JPY3 billion to JPY6 billion by 2025 as a result of the review of the
production system.

And in order to reduce GHG emissions, optimize our production system, and maintain a stable supply, we
believe it is important to maintain fair prices with the understanding of our customers, and we will work hard
on this point as well.
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Business Strategies (Paper and Paperboard Business)

Paperboard (Domestic)
Market Outlook (FY2024/3-FY2026/3)

» Expecting firm demand of domestic against the backdrop of a recovery in inbound tourists and robust e-commerce demand

» Export is expected to remain firm in the medium term despite a temporary decline due to the Chinese economic slowdown

Basic Policy

+« Secure stable earnings by steadily capturing demand and strengthening cost competitiveness

+ To develop and expand sales of high-value-added products meet customer needs

Key Points of Strategy

W7o stabilize operations and strengthen cost
com petitiveness

*Establishment af a stable supply system by implementing

quality measures

M Development and sales expansion of high-value-added
products

«Akita Mill produces high strength linerboard wath high-mixed

KP

¥ Strengthen competibveness of Full Mill No, 14 Paper Machn Expond sales i Ching and Southeast Asla (scheduled to start in FY2024/3

(oompleted in Augy

+Expand sales of eco-friendly products such as waterproof

*Reduce Coal, energy consumption and fixed costs, and other linerboard

cost reductions

+Considering Distribution busin stem based on the 2024

ssue and reducing selling expense

ke Mill contamesboard warehousing wapansion (Comgleted in Apnl

| transportatg
roacs (started in

sing Auta M DOWA ecosystam, IR freght and
\March 202 3)

| will now explain our paperboard and cardboard base paper business.

The domestic business of paperboard is expected to remain firm on the back of inbound recovery and solid e-
commerce business. Exports are expected to remain firm over the medium to long term, despite the current

slowdown in the Chinese economy.

The Group aims to secure stable earnings by steadily capturing domestic and overseas demand, strengthening
cost competitiveness, and promoting the development and sales expansion of high-value-added products that
meet customer needs. Specifically, we will improve our stable supply system, including quality measures,
continue thorough cost reductions, and build a logistics system in consideration of the 2024 problem to

stabilize operations and strengthen cost competitiveness.

We will also aim to expand earnings by developing and expanding sales of high-value-added products, such
as by producing high-strength liners that take advantage of the Akita Mill's ability to blend high amounts of

kraft pulp and promoting sales in China and Southeast Asia.
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Business Strategies (Energy Business)

energy
Ener Renewable energy Electricity

z : Selling Volume (GWh/year)
Basic Policy "rg vatume (aIVivY

- . . . R - ¢ " . # Hinmass Solar #Wind
-Securing stable eamings, particularly in the biomass power generation business 200 i i
: 1,500
Key Points of Strategy
1,000
*Stable Operat:on Utilizing know-how ensured by existing business
Stable collection of biomass-fuels by utihzing the Group's wood resources procurement 300

infrastructure a

WYufutsu Energy Center (started operating in February 2023) iy 8 il baesunphimansditiray
*One of the largest domestic woody chip bromass power generation facility (75MW) with

stable operations to secure planned profits

Contributing to expand renewable energy supplies

BNippon Paper Ishinomaki Energy Center

‘Construction of biomass mixed combustion (schedule for completion in
November 2023)
Strenathen earnings base by increasing the biomass-co-fired ratio
(26% —= 42%).

Yufutsu Energy Center

Next is the energy business.

In the energy business, we will secure stable earnings mainly from biomass power generation, while
leveraging the operational expertise we have accumulated in our existing businesses and the Group's wood
resource procurement infrastructure. The Yufutsu Energy Center, which began commercial operation in
February of this year, continues to operate smoothly. In addition to generating earnings as planned, the plant
will contribute to the expansion of renewable energy supply as a biomass-only combustion facility.

The Nippon Paper Ishinomaki Energy Center is a power generation facility that combines coal and biomass
and is currently undergoing construction to increase the biomass co-firing ratio to 42%, thereby strengthening
its earnings base.

In FY2023/3, the energy business also posted an operating loss due to the impact of higher coal prices. In
addition to increased profits from biomass power generation, the energy business will steadily secure earnings
from FY2024/3 onward through changes in contracts for facilities that use coal, which is less susceptible to
coal price fluctuations.
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Business Strategies (Wood Products and Construction Related Business) o~

Wood Products and Construction Related

(N P ber) of Fuel-Hand| Val
Market Outlook (FY2024/3-FY2026/3) VHIPROIFRRerLUMESY oF tUM:Hncig Yanime

1.000tonres )
- nd the market condt stabilized due 1o the ¢ 3 000
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# Expecting higher attontion of domestic brmber due to a trend of LCA <NV
. .
Basic Policy 1,000
* Bxpanson of domeste wood busaness (Targ wood handling volume 1 million m?/year)
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Key Points of Strategy

trengthen domestic wood procurement
Wsteng lomestic wood procureme MElite tree (low pollen and high growth)
*Secunng resources by leveraging local procurement seedling business
capabilities, such as purchasing standing timber ’
*Building a nationwide production and sales system

*Strengthening the supply chain by expanding A
by lll‘|l."ll\'_; Qur own seediing raising technoiogy

collaboration with material producers
*Improve domestic afforestation business’s

To expan ofitability in the fus 5iNess i i
W7o expand profitability in the fuel business competitiveness and increase fixed CO,amount

«Strengthening and newdy develeping the base for
procuning biomass fuels and waste fuels (RPF, waste

tires, etc)

*Contributing to the resolution of pollinasis, a

national disease

«Building a collection system using overseas sites

This page refers to the wood products and construction related business.

The timber market has softened recently after soaring due to the wood shock and supply disruptions of
Russian timber, but we expect competition for resources to continue in the medium to long term, partly due
to expanding demand for biomass fuels. We expect that attention to domestic timber will increase, especially
from the perspective of LCA.

The Group is strengthening its domestic timber and fuel businesses, centered on Nippon Paper Lumber Co.
We will continue to maintain stable earnings by fully utilizing the know-how we have accumulated over many
years in the papermaking raw material procurement and log and lumber building materials businesses.

We also focus on the low pollen, high-growth elite tree nursery business. We are building a nationwide
production and sales system by utilizing our proprietary seedling cultivation technology, which is the
technology used to grow seedlings. Elite seedlings contribute to improving the competitiveness of the
domestic forestry industry and increasing CO2 fixation, and we hope to further expand the scale of our
business in the future, as they can also contribute to solving the pollinosis problem currently being promoted
by the entire country.

Support
Japan 050.5212.7790 North America 1.800.674.8375 -— SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com — Adla's Mussings, Glebaily

26



Development Status of New Businesses and New Products

Progresses Toward FY2031/3
L et - 1
+ Cellulose Significant inctegse in adoption, malnly for food srxd cosmetics spplcations -CNF power starage devices are being developed
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Accelerate commercialization in line with the revision of the production system of the graphic paper business

Aiming for tens of billions yen of net sales in new fields by 2030

We will explain the development status of new businesses and new products.

New businesses are being developed in two major areas: cellulose-related and conversion into papers. As you
will see later, the adoption of cellulose nanofibers for food and cosmetics applications has increased
significantly, and we are also hurrying the development of energy storage materials, with the Osaka Expo as
one of our goals.

In addition, the adoption of cattle feed made from pulp has been increasing.

We have also started joint studies with Sumitomo Corporation and GEI for bioethanol, and with Mitsui
Chemicals for biocomposites, and are promoting collaboration with other companies. About bioethanol, we
will continue development to expand into SAF.

In the field of converting into paper, there are major trends such as de-plasticization, reduction of plastic, and
recycling, and we will continue to introduce products without missing any opportunities to capture the market.

As | mentioned earlier, we feel that we are making a certain amount of progress in our new businesses, but
the challenge during the period of this medium-term management plan is how to align the production system
review of the graphic paper business with the pace and time axis of the new business development. | believe
that speed is important, and we must participate in the formation of new markets, and we need to promote
more cooperation with other companies and different industries. By hastening these efforts, we aim to
generate tens of billions of yen in sales in new fields by 2030.
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Financial Strategy/Capital Strategy

MOverview of Capital Strategy
EY2023/3 FY2024/3-FY2026/3 After FY2027/3

Debt/Equity Ratio 1.7 to 1.8 > 1510 16 at an early stage>

Financial I Compressing Total assets >

Bases +Sale of Idle assets
*Consolidation of low-utilization assets

Capital Damage [ Recovery and expansion of capital >

*Achieving ROE 5.0% or more
*Resumption of dividends

Interests bearing | Compressing Interests bearing liabilities >
liabilities' Increase Stable EBITDA of ¥100 billion
Investment Selection of Capital expenditure >l Growth investments >

*Prioritize environmental investments

We will now explain our financial and capital strategies.

Our basic policy is to improve the D/E ratio to 1.7 times by FY2026/3. In addition, we will aim to achieve our
initial mid-term plan target of 1.5 times as early as possible, which will be achieved from FY2027/3 onward.

To achieve this, from the perspective of our financial base, we will reduce total assets, restore and expand
capital, and reduce interest-bearing debt. From an investment standpoint, the Company will continue to
carefully select its capital expenditures. The details are explained on the next page.
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Financial Strategy/Capital Strategy

B Cash Flows (FY2024/3-FY2026/3)

EBITDA
¥300 Billion

@sSale of Assets
*Proceed with the sale of strategic holdings stocks and Idle assets

@Strategic investment
*Prioritize environmental investments to reduce GHG emissions
*Investment excluding environment investments will continue to

Maintaining and
Ranewal
Equipment

a0 Billian be carefully selected and investments will be reduced through

A e 1 the use of subsidies and other means,
mmg Capital, FY2022/3 FY2024/3 :

i A3 73 ) Total

“Ommon FY2023/3 FY2026/3
Free Cash Flaw i];:“:‘i.‘in: ¥86 Rillon ¥30 Bitlion ¥176 Bilan
¥ 5 Bi"‘on Ervaranmertt

8 rveestment out of ¥6 Bilhon ¥28 Billion ¥34 Billion

Srategic investment
‘ @®Maintaining and Renewal Equipment
+Shareholder Retums *Prioritize investment in key equipment such as energy generation

-Compressing Interests bearing liabilities @nd fiber plant
*Dividends to nan-controlling interests

This page shows a picture of the cash flow for FY2024/3 through FY2026/3.

About cash-in, we will generate cash by steadily securing an EBITDA of JPY100 billion through the recovery of
profitability to reach JPY300 billion in three years, and by further promoting the sale of assets such as policy
stock holdings.

Among cash outflows, strategic investments for future growth will be made with priority given to
environmental investments that lead to a reduction of GHG emissions, while other investments will continue
to be made by carefully selecting projects and reducing the amount of investment through the use of subsidies
and other means.

In addition, we will prioritize investment in core facilities, such as energy generation and fiber plants, and for
maintenance and renewal of facilities, so as not to impair operational stability.

Working capital and other includes tax expenses and interest expenses.

As a result of the above, free cash flow over the three years is expected to be about JPY85 billion, of which
about JPY70 billion will be used to reduce interest-bearing debt and the remaining JPY15 billion will be used
to return profits to shareholders and pay dividends to noncontrolling shareholders.
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Financial Strategy/Capital Strategy

BMimprove Net Debt/Equity ratio *

2.25 ( ¥Bian)

*Achieving EBITDA of ¥100
billion
-Sale of Assets

@Reducing Net Interest
Bearing Debt

*Accumulation of retained
earning

(-15.8 Billion Yen in March 2023)

@Capital Recovery and
Improvement

*After hybrid loan recognized as equity cradit by ratings agencies

MCompress Net interest-bearing debt

7501 7613 8
l/;;,,":.em
175 1,71b I

*Net interest-bearing debt
*Debt-equity ratio

BWImprove ROE

5.0% or more

2.7% l

710.0 = 0. 8% 0.5%
%
K > oo >
v S I o
«*q’e S &
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Reduced to ¥710 billion
Improved to 1.7 to 1.8

*Achieving ROE 5.0% or more
*Resumption of dividends

This graph shows the D/E ratio, net debt, and ROE trends and plans.

The net D/E ratio at the end of FY2023/3 was 2.25 times after the reclassification of hybrid loans, but as
explained earlier, we plan to improve it to the 1.7 times range by the end of FY2026/3.

Net interest-bearing debt was JPY780.1 billion at the end of FY2023/3, and we plan to reduce it by JPY70
billion over the next three years to JPY710 billion at the end of FY2026/3.

Although retained earnings were minus JPY15.8 billion at the end of FY2023/3, we will work to recover and
expand capital by steadily increasing profits and building up retained earnings.

By steadily implementing these measures, we aim to achieve an ROE of 5% or more and resume dividend

payments as soon as possible.
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Financial Targets of Medium-Term Business Plan 2025

Based on the progress of the Medium-Term Business Plan 2025 and future financial strategies,
revised our targets of net sales and net debt/equity ratio,

FY2023/3 FY2024/3 Medium-Term Business Plan 2025
Results Forecast Targets

Net Sales ¥1,152.6 gillion ~ ¥1,230.0 8illion ¥1,200 siion or more  Bevised Initial Target
Operatin v
ln'c)ome * ¥:26.9 Billion ¥24.0 sillion At an early stage 40 Billion
EBITDA ¥42.8 sillion ¥90.0 sillion seady ¥ 100 siiion
Net Debt/Equit : o
Ratio‘e S 2.25 i 1 .7 to 1 .8 Revised Initial Target
2 12.3% . 5.0% or more

*After hybrid loans that has been recognized as equity credit by rating agencies

I will now explain our financial target for the Medium-Term Business Plan 2025. Based on the progress of the
medium-term business plan and future plans as explained so far, we have decided to revise the targets for
net sales and the D/E ratio.

We expect to achieve our initial sales target of JPY1.1 trillion in FY2024/3 and we will continue to expand in
the future due to the effects of investments and other factors. For this reason, we have now revised our sales
target to more than JPY1.2 trillion.

The D/E ratio target has been revised from 1.5 times to 1.7 times in line with the interest-bearing debt
reduction plan as explained above. We will aim to achieve our initial target of 1.5 times as quickly as possible
in FY2027/3 and beyond.

In addition, we believe that we can achieve an operating income of JPY40 billion or more at an early date, an
EBITDA of JPY100 billion or more on a stable basis, and an ROE of 5% or more during the period of the medium-
term business plan through FY2026/3.
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Reducing GHG Emissions

MRevised Target for Reducing GHG Emissions (FY2031/3)

HG Enrmson: fuchior (ecy
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From here, we will explain our efforts to promote sustainability.

First of all, we have set a target of a 45% reduction in GHG emissions compared to the FY2014/3 level in our
2030 Vision, and have strongly promoted the reduction of coal consumption, fuel conversion, energy
conservation, and other measures. As a result, although the figures for FY2023/3 are still provisional, they
show a 31% decrease compared to FY2014/3, and we are on track to achieve our goal.

After considering additional measures to be taken in the future in conjunction with the reorganization of the
production system of the graphic paper business, we have decided to raise the target for FY2031/3 to a 54%
reduction from the FY2014/3 level. Specific measures include reorganization of the production system to
improve production efficiency, shutdown of coal boilers, fuel conversion, maximization of black liquor use,
and energy conservation measures.

The Group intends to continue to accelerate GHG reductions while keeping a close eye on the international
situation and policy trends.

About GHG reduction, we focused on reducing coal consumption in FY2023/3. As a result of the launch of the
Coal Reduction Project and efforts to switch fuels, curb the output of coal boilers, consolidate idle operations,
and conserve energy, coal consumption in FY2023/3 was reduced by 360,000 tonnes YoY to 1,250,000 tonnes.
We will continue to reduce the amount of waste, aiming to reduce it to 900,000 tonnes by FY2026/3.
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Green Strategies

»
B
o

The Unique Strategy of Nippan Paper Group; to strengthen our business foundation and to contribute to the
creation of a circulation-oriented society through spreading biomass products while maximizing the various values of forests

Initiatives, FY2022/3 - FY2023/3

[Expanding Resource of CO2 Absorption in Overseas)

» Further impravement of CO2 fixation rate with our bleedina/seeding
technology in AMCEL, Brazil
« Signed a stratesic partnershio aareement with Marubeni Corparation on its

Basic Policy, FY2024/3 - FY2026/3

Expanding Flelds of CO2 Absorotion Resource in
Quersess

Atcelersting Further Expansion of Elite Seeding
Business, Supoports for Domestic Forestry and
Profitability of Comoany-Owned Forests

Indonesian Business

[Supporting Domestic Forestry) [Improving Profitability of Company-Owned

Forests Business] [Generating Carbon Credit]

+ Expanding production/sales bases of elite seeding to 7 prefectures,
Established a production system of 600,000 units

« Starting initiatives to acauire new J-Crodits in Company-Owned Forests.

e Deyeloping Methods of Generating/Utilizing
Credits (Participating in domestic and
intérnatonal discussions)

e Quantifying Value of Forests

o Promoting Greon Stratéaioy with Transformation
of Business Structurors such as Expansion of
Biomass Related Business

o Expanding Business Along with Local
SoGety/Economy

[Increasing Sales of Environment Friendly Products] [Promoting Biomass
Related Business)

*Increasing sales of paper-nized/environment friendly products such as
functional packasing and container, stc. ‘Expanding sales of cellulose
products such as CNF and CMC etc

‘Accelerating Development of bicethanol and blocomposite etc.. with businass

alliances

{Utilizing and Supplying Renewable Energy] [Considering New Technology

such as CCUS and others]

*Started operation of Yufutsu Blomass Entrgy Center, Joining CCUS research Comipny - OAMRIFG NI Rikajerih Compoiny-Oundd Foesili;

project AMCEL Beazit Shezucka .

That page refers to the green strategies.

The Group is pursuing green strategies to maximize the value of forests and expand its biomass products and
services, thereby contributing to the creation of a recycling-oriented society, while simultaneously
strengthening its business base and increasing profits.

Although some of what | have explained so far overlaps, | feel that the past two years have shown steady
results in expanding overseas CO2 sinks, supporting the regeneration of the domestic forestry industry,
promoting biomass-related projects, and supplying and expanding renewable energy, as described above.

Meanwhile, from FY2024/3 onward, we intend to further expand our efforts over the past two years and
consider green strategies that will lead to increased corporate value by taking more concrete steps such as
the creation and utilization of carbon credits, quantification of forest values, and business development in
collaboration with local communities and economies. We will continue to consider green strategies that will
enhance our corporate value.
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Human Resource Strategies o~

Human Resource Development

Vision
Developing human resources who take on challenge changes
|1 Drive socia sustainabibity through our
*In-House Side Jobs «Selective Education J busin
*New Career Education, etc {2 Delight our customers
Strengthening Support for Career Development through Heesarchical Training and OJT ?; Instill pride in employees
Mindset traming for New businesses refocation employees } e - 2 o
Expanding the Globs! Muman Resource Development System {4 Give back to society
Support Recurrent Education for Managemesn Carclidates )
X = {Excerpt from Group Mission)
Improving Individual Skills and
Realizing Personal Growth
through Careers
Secure and
- . .
Instill Pride in Employees Retain Parsonnel
; {Improvement of
Personnel Allocation A Sense of Socal i"ou?mvt&onk“: wmnd internal emvircnment)
2t & n the Workplace a . - =~
R T L T Contribution Gained ekl  Euilding Treatment and Systems
Employae Skills and Career Orientation ‘hmug,hwpqu"?do" in Compensation and that Meet Employee: Needs
of Business Activities : pe 22 NS
rReallocation from Graphics Paper 10 Growing Businesses reatment “Work-from- Home Systern
«Enhancament of Bxeting Businesses huenan resources “Expanding opportunities 10 use expred accumulited

annual leave for reasons such as chidcans, nursng canm,
and long-term medical treatinere

*Achieving Desersty at Production Stes by Smarntficatson
el

+Ares Assignment Toe Career-Track Employess
(Reguonal Carees-Track Employment System, otc)

“Proactive appoirtment of local baman
resources 1o mil executaves, etc

n
PN

| will now explain our human resource strategies.

One of the corporate images that we aim for is for our employees to be proud and cheerful in their work. To
realize this corporate vision, it is important to improve employee engagement. We define employee
engagement as a relationship in which both employees and the Company can grow together, and we have
established three pillars to achieve this.

The first pillar is "developing human resources who take on challenge changes.” We will promote human
resource development so that each individual can improve his/her skills and realize growth throughout his/her
career.

The second pillar is "utilization of human resources based on employees' skills and career orientation.” We
will put in place a system that will enable us to realize a sense of social contribution through our business
activities.

The third pillar is "building treatment and systems that meet employee needs.” We view job satisfaction in
the workplace and a sense of fulfillment in compensation and treatment as important factors in the
recruitment and retention of human resources.

All three of these pillars are important and interlock and circulate with each other. In particular, we consider
the first pillar, "developing human resources who take on challenge changes," to be the most important issue
for the Group at present. Although it is difficult to secure human resources due to the decline in the working
population and the mobility of human resources, we will accelerate the re-training and reallocation of
excellent human resources who have accumulated high operational skills at production sites of existing
businesses by further expanding their job areas to become personnel who can launch new businesses and
produce new products.
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Our Vision in 2030 X
Realize sustainable growth as a comprehensive biomass company shaping the future with trees
M Basic Policy of Nippon Paper Group 2030VISION
1. Reallocate management resources to growing businesses
2. Respond to rapid changes in the social landscape such as GHG reduction and environmental issues

MTarget of FY2031/3

+Of which, Raily-Life Products 8usiness is 0% or more

Net Sales ¥1,300 sillion (including ¥65 billion of New Businesses)

+Nat Sales Ratio of Overseas 30% or mors

Net Sales Margin of Daily-Life
Products Business

ROE 8.0% or more

GHG Emissions '54% Reduction ‘compared with FY2014/3+Scopei+2  *Revisad the target

7°"o ar more

B \What it means to be a comprehensive biomass company

A company group that consists of multiple businesses which generate stable profits and realize better living and cultural
progress. It achieves this by using diverse technologies and know-how to maximize the use of repewable wood resources
This provides a wide range of products that help form a circulation-oriented society, supporting profit growth,

n
v

Last but not least, | would like to touch on our vision for 2030. Our long-term vision, 2030 Vision, defines our
vision for 2030, numerical targets, and the definition of an integrated biomass company. | dare not read it,
but | hope you will see it.

Although we have been subjected to very significant changes in the external environment over the past year
or two, | am convinced that nothing has changed in the direction we should be heading towards by 2030, as
described in this vision. With this 2030 Vision always in mind, we intend to accomplish the measures of the
medium-term business plan | have explained today and further expand them to achieve the 2030 Vision.
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Our Vision in 2030 o~

Realize 2030VISION

Medium-Term Business Plan 2025

@®strengths of #Carbon neutral Business Model Contribution
Nippon Paper Group Realized by Three Circulations ta Local
Contribution ommunitie

-Rich forest resources

A

+ Diverse Technologies @Areas that Contribute(e.g.)

that Utilize Cellulose = o e : O g opdemnos m
/ > o | food | cutture |
5 Hid

Contributing to the Creation of
Circulationn-Oriented Society

to Economic
Growth

Contribution to
Low-Carbon
Society

I 26

Please turn to the next page. The strength of our Group lies in our forest resources and the technology to
utilize them. We believe that we can expand our business in a wide range of fields, such as transportation
infrastructure, healthcare, food, agriculture, and culture, and contribute to the formation of a recycling
society by building a business model that firmly implements the three cycles: forest resources, woody
resource recycling through biomass products, and recycling. We look forward to your continued support.

This concludes my explanation. Thank you very much.
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2023 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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