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Itakura: I am Itakura from the financial division. Thank you. I will now provide an overview of the financial 
results of FY2023/3. 

Net sales increased by 10.3% YoY to JPY1,152.6 billion, mainly due to higher sales in the daily-life products 
business and the effect of various product price revisions. However, the business environment remained 
difficult due to soaring raw materials and fuel prices, and a weak yen, which far exceeded the effect of the 
sales increase, resulting in a decrease in operating income of JPY39 billion and an operating loss of JPY26.9 
billion YoY. 

In non-operating income/loss, there was a foreign exchange valuation gain from dollar-denominated 
borrowings by a Brazilian subsidiary. 

Extraordinary gains were recorded due to the gain on sales of investment securities i.e., the sale of cross-
shareholdings and others. On the other hand, extraordinary losses were recorded due to the loss of JPY19.7 
billion on withdrawal from graphic paper business of overseas Opal as well as impairment loss of the  
shutdown of the N1 Paper Machine and others at the Akita Mill and the costs along with voluntary retirement. 

As a result, the ordinary loss was JPY24.5 billion, and the net loss was JPY50.4 billion. 
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Net sales and operating income by segment are shown here. 

Net sales increased in all segments, including the daily-life products business, to JPY1,152.6 billion. 

In addition, sales other than the paper and paperboard business, including the daily-life products business, 
accounted for more than 50% of total sales, indicating that the business structure transformation being 
promoted under the Medium-Term Business Plan 2025 is working. Operating income, however, was a loss of 
JPY26.9 billion, due to losses in the paper and paperboard as well as in the daily-life products and electric 
power businesses. Details will be explained later in the segment results section. 
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The variance analysis is as shown here. 

In FY2023/3, the total cost of paper, paperboard, and daily-life products businesses increased by more than 
JPY100 billion due to soaring raw materials and fuel prices. 

The paper and paperboard business will see a decrease of JPY23.6 billion YoY. We will refrain from disclosing 
the details, but the volume and sales price had a positive effect of JPY47.9 billion. Price revisions announced 
since last June for printing, Business communication paper, container board, and other products have 
contributed to this result. 

The prices of raw materials and fuel had a very large impact, including the effect of foreign exchange rates, 
resulting in a negative JPY98.6 billion. 

Cost reductions, etc., have been significant, amounting to an additional JPY16 billion. This includes the effect 
of fixed cost reductions due to the shutdown of the Kushiro and Ishinomaki plants, coal reductions of more 
than 20% in consumption, and cost improvements due to energy conservation and stabilization of operations. 

The daily-life products business reported a decline of JPY12.6 billion YoY. The impact of soaring raw materials 
and fuel prices was significant in the packaging, household paper and healthcare, and chemicals businesses, 
and despite efforts to reduce costs and revise prices, such as by flexibly transferring pulp among group 
companies, we were unable to absorb the impact. 
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I will now explain the results by segment. First, let me talk about the paper and paperboard business. 

Regarding the domestic business, the domestic sales volume of paper was lower YoY due to generally sluggish 
demand. 

Domestic sales volume of paperboard was generally firm, but slightly lower YoY due to the impact of parts 
shortages in industrial products and automobile-related products. 

The effect of price revisions was realized, and sales increased YoY. However, despite cost-cutting and price-
revising efforts, the increase in prices of raw materials and fuels such as coal, wastepaper, and wood chips 
outweighed these efforts, resulting in a widening of the operating loss. 

For overseas, profit was flat YoY, despite the impact of increased costs of raw materials, fuels, and ocean 
freight, as we proceeded with price adjustments for our products. 

As a result of the above, the paper and paperboard business reported a YoY increase in sales and a decrease 
in profit. 
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Next, I will explain the performance of the daily-life products business. 

In the domestic business, sales increased YoY due to the effect of price revisions, strong sales of long-lasting 
toilet rolls, and an increase in sales volume of liquid-packaging cartons due to sales expansion associated with 
the sale of filling machines. However, packages, household paper & healthcare, and chemicals were all 
significantly affected by the sharp rise in raw materials and fuel prices, resulting in an overall operating loss. 

Among overseas operations, Opal's operating loss increased due to a YoY decline in profit, mainly caused by 
soaring raw materials and fuel prices and higher logistics costs. NDP in North America reported a YoY decline 
in earnings, mainly due to an increase in fixed costs resulting from a major maintenance outage that was not 
implemented in the previous fiscal year. 
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In the energy business, although net sales were higher YoY, mainly due to higher electricity prices resulting 
from surging raw materials and fuel prices, operating loss was recorded due to the impact of the high price of 
coal. 

In the wood products and construction related business, both net sales and operating income increased due 
to continuously firm domestic raw wood sales volume, mainly affected by global lumber supply shortages. 

 

 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
7 

 

 

This is a summary of the balance sheet. 

Total assets as of March 31, 2023, were JPY1,666.5 billion, an increase of JPY27.3 billion from the end of the 
previous fiscal year. This was mainly due to the newly consolidated Yufutsu Energy Center and an increase in 
inventories due to the impact of higher raw materials and fuel prices. 

Net interest-bearing debt at the end of March 2023 was JPY780.1 billion, an increase of JPY18.8 billion from 
the end of the previous fiscal year. 

With respect to the net D/E ratio, the figures take into account the amount of debt financed by hybrid loans 
that have been certified as equity by the rating agencies. At the end of March 2023, it was 2.25 times. Financial 
discipline has deteriorated as a result of the situation in the current fiscal year. As we will discuss in the 
description of our strategy that follows, we will work to reduce net debt and restore capital toward the end 
of FY2026/3, with FY2023/3 as the bottom, and improve our D/E ratio going forward. 
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I will now explain our performance forecast for FY2024/3. 

Net sales are expected to increase by 6.7% YoY to JPY1,230 billion due to the effect of price revisions and the 
Yufutsu Energy Center, which began commercial operation in February of this year. 

Operating income is expected to increase by JPY50.9 billion YoY to JPY24 billion as the reorganization of the 
production system in the graphic papers business, cost reduction effects from reduced coal consumption and 
other measures, and price revisions for various products will contribute to a return to profitability. 

However, we expect a full-fledged recovery in business performance in H2, given the impact of raw materials 
and fuel and product inventories at the end of March 2023 and the effects of personnel rationalization to be 
implemented as part of Opal's withdrawal from the graphic paper business, which is expected to be realized 
in stages. 

As for extraordinary gains and losses, we expect a gain of about JPY25 billion on the sale of assets, which we 
have been working on since last fiscal year, and an extraordinary loss related to the withdrawal from Opal's 
graphic paper business; however, since the details of both have not been determined at this stage, we have 
made a rough estimate. 
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Net sales and operating income by segment are shown here. 

Net sales are expected to increase YoY in all segments. In the daily-life products business, sales are expected 
to be slightly higher than in the same period of the previous year due to a decrease in sales resulting from 
Opal's withdrawal from the graphic paper business. 

Operating income is expected to be positive in all segments. 
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The major assumptions used in the forecast are shown here. 

As for domestic sales volume, demand for newsprint, printing, and business communication continued to 
decline, resulting in a YoY decline. We expect Containerboard to remain at the same level as the previous year. 

Prices of major raw materials and foreign exchange rates are based on current price trends. Coal prices are 
assumed to be USD300 per a tonne due to the inventory impact at the end of March 2023 and the possibility 
of significant price fluctuations due to the unstable international situation. 
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The variance analysis is as shown. 

The paper and paperboard business is expected to increase profit by JPY38.2 billion YoY. We will refrain from 
disclosing the breakdown, but we expect an increase in volume and sales of JPY63.4 billion. The effects of 
price revisions for newsprint, printing and business communication, containerboard, etc. are included. 

Raw materials and fuel prices are expected to be minus JPY25.2 billion due to the continued impact of higher 
costs for wood chips and coal. 

Cost reductions, etc. are expected to be an additional JPY9.9 billion. In the current fiscal year, we will continue 
to vigorously pursue energy conservation and other cost improvement measures, while also factoring in the 
reduction of fixed costs due to the permanent machine shutdowns at the Akita and Ishinomaki Mills, and the 
effect of labor cost reductions due to voluntary redundancy and other measures implemented in FY2023/3. 

In the daily-life products business, we expect a JPY8.8 billion increase in profit YoY. Although the raw materials 
and fuel prices will continue to have an impact on both domestic and overseas operations, we expect to see 
the effects of price revisions and sales volume expansion. 

Although the overall price trend for raw materials and fuels is calming down, future trends are uncertain and 
may fluctuate significantly. In both the paper and paperboard and daily-life products businesses, we will firmly 
pursue price revisions and subsequent maintenance, as well as cost reductions. 

The energy business is expected to return to profitability, while Wood products and construction related 
businesses take into account the current situation in which the impact of the wood shock has settled. 

FY2024/3 is an important year for us, as it marks the starting point for the turnaround of our Medium-Term 
Business Plan for 2025, and we intend to firmly implement various measures to realize this plan. 

This concludes my explanation of the financial results overview for FY2023/3. Thank you very much. 
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Sebe: I’m Sebe from the corporate planning division of Nippon Paper. Thank you. I will explain our strategies, 
focusing on the progress of our Medium-Term Business Plan 2025, which has been partially revised this time, 
and our efforts to achieve the plan's goals. 

First of all, I would like to take a look back at the period from FY2022/3, when we started the Medium-Term 
Business Plan 2025, to the current fiscal year. We are aware that it was a period of drastic changes in the 
environment, such as the new lifestyle due to the prolonged Covid-19, disruptions in the international supply 
chain, global inflation, exchange rate fluctuations, and the slowdown of the Chinese economy. We recognize 
that the global trend of GHG emissions reduction has not changed, but rather is accelerating. 

In this external environment, our Group was very much affected by the accelerating decline in demand for 
graphic paper, unprecedented increases in raw materials and fuel costs due to high resource prices and the 
weak yen, and various cost increases including logistics costs. 
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The table below shows net sales and operating income by segment. 

As mentioned earlier in the explanation of the financial results, sales of the paper and paperboard business 
totaled JPY563.2 billion in net sales in FY2023/3. Net sales of other businesses, such as the daily-life products 
business, I am sorry that the net sales and total are not shown here, but they totaled JPY589.4 billion 
altogether. The ratio of sales other than for the paper and paperboard business exceeded 50% for the first 
time, reaching 51%. In terms of net sales composition, we feel that we are making progress in our business 
structure transformation, and we are seeing a certain level of response. 

On the other hand, as you can see in the operating income section below, due to the impact of soaring raw 
materials and fuel prices, profits were significantly impaired from FY2022/3 to FY2023/3. In FY2023/3, in 
particular, as explained earlier, three segments - paper and paperboard, daily-life products, and energy, 
posted a deficit, resulting in a very disappointing total of JPY26.9 billion in losses. 

In response to this situation, we have introduced a variety of measures to quickly reverse the deterioration in 
earnings. Through these efforts, we will work to steadily restore profitability by FY2024/3. The details are 
explained in the next page. 
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The graph on the left shows the factors that contributed to the increase or decrease in operating income over 
the three years from FY2021/3 to the FY2024/3 plan. As you can see, the cost increase due to the sharp rise 
in raw materials and fuel prices is expected to exceed JPY180 billion over the three years. 

To reverse this unprecedented rise in raw materials and fuel costs, we are first of all making group-wide efforts 
to reduce costs, and we expect to improve costs by more than JPY30 billion over the next three years. 
Specifically, we reduced the use of coal, the price of which has risen sharply, by 470,000 tonnes over the two 
years from FY2022/3 to FY2023/3. At the same time, we are promoting cost improvements such as energy 
conservation and unit requirement improvement, as well as reducing labor and other fixed costs. Labor cost 
reduction measures include a headcount reduction of about 100 employees through voluntary retirement 
and other measures. 

In addition, we are reviewing our production system in anticipation of our long-term goal. Since FY2022/3, we 
have withdrawn from the pulp and paper business at the Kushiro Mill and discontinued the operation of the 
Ishinomaki N6 Paper Machine and the operation of the Akita N1 Paper Machine. 

However, we have determined that it will be difficult to absorb the impact of the sharp rise in raw materials 
and fuel prices through self-help efforts alone, and with the understanding of our customers, we have 
implemented multiple price revisions for a truly wide range of products in each of our Group divisions, with 
an estimated effect of JPY150 billion. We intend to steadily reverse the impact of the raw materials and fuel 
price hikes through cost reductions and price adjustments over the next three years, including the current 
fiscal year. 
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I would like to explain the situation of Opal in Australia in some detail. 

For the past two to three years, the Oceania region has also been exposed to a delay in the recovery of demand 
for packaging due to the prolonged Covid-19 crisis, as well as soaring raw materials and fuel prices and logistics 
costs. In response, we have taken measures to reduce costs by stabilizing operations and improving 
production efficiency, lowering the cost of base paper for packaging, and revising product prices, including 
the introduction of a surcharge system, and the effects of these measures are being felt this fiscal year. 

On the other hand, in November last year, the supply of eucalyptus logs from Victoria's forests, the main raw 
material for graphic paper, was interrupted, and we decided to shut down the M5 Paper Machine at the 
Maryvale Mill and withdraw from the graphic paper business. 

The Maryvale Mill will become a dedicated packaging paper mill, and we will continue to optimize the 
production system. In addition, we have begun the process of streamlining the workforce of related 
employees and will proceed with the procedures in accordance with Australian labor laws and regulations. 

The table of Opal's operating income for FY2023/12 is shown here, and we expect to post a loss of over AUD70 
million for the full year due to the impact of the suspension of production of graphic papers; however, we 
plan to complete our withdrawal from the graphic paper business by the end of this fiscal year and return to 
profitability every month in H2. This is a review of the current situation and actions to be taken through 
FY2023/12. 
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From here, we will explain our strategies and measures to achieve our Medium-Term Business Plan 2025. 

The basic strategy for FY2024/3 through FY2026/3 remains unchanged, which is to accelerate business 
structure transformation. 

We have identified four key issues: strengthening the profitability of our daily-life products businesses, 
enhancing the competitiveness of our graphic paper business, accelerating the reduction of GHG emissions, 
and improving our financial position. By promoting business and capital strategies that respond to changes in 
the external environment, we aim to get back on the growth track of the Medium-Term Business Plan 2025. 

We believe that the target of operating income of JPY40 billion or more, which we set in the medium-term 
business plan, can be achieved by 2025 by expanding sales in the daily-life products business, rebuilding the 
Opal business, realizing the effects of capital investment, promoting further cost reductions, and securing and 
maintaining appropriate prices.  We will explain in some detail on the following pages. 
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First, I would like to talk about strengthening the earning power of our daily-life products business. In 
strengthening the profitability of the daily-life products business, our focus is on expanding net sales and 
steadily recovering the operating margin. 

The graph on the left shows sales trends for liquid package, household paper & healthcare, chemical, and 
Opal. As you can see, each of our businesses is increasing its sales through facility expansion and other 
measures, and we expect that the sales ratio of the daily-life products business will reach 40% of the total 
sales in FY2026/3. Although Opal's sales will decline in FY2024/3 due to the withdrawal from the graphic paper 
business, it is expected to expand again due to the growth of the packaging business. 

The graph on the right shows the ratio of operating income margin for the daily-life products business. From 
FY2020/3 onward, the profit margin has been declining due to sluggish sales volume from Covid-19 and higher 
raw materials and fuel costs, resulting in a loss in FY2023/3. In response, we plan to steadily recover operating 
income from FY2024/3 onward by expanding sales, rebuilding the Opal business, realizing the effects of capital 
investment, and promoting cost reductions, and raising the profit margin to 5% in FY2026/3. 
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Please see page eight. This shows major capital expenditures in the daily-life products business. In each of 
these businesses, we are moving forward with strategic investments that will strengthen profitability with a 
view to future growth. The benefits of these capital investments are expected to amount to approximately 
JPY6 billion in FY2026/3 and will certainly lead to increased sales and earnings. 
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I will explain from here by business. 

First, I would like to talk about the paper-pak business, which is a combination of Nippon Paper Industries' 
paper carton business and Nippon Dynawave Packaging (NDP) in North America. 

In Japan, we see limited room for market expansion due to declining milk consumption caused by a shrinking 
population, etc. On the other hand, looking around the world, we expect demand for paper carton products 
to grow as the trend away from plastic is gaining momentum. Therefore, in the domestic market, we will first 
focus on expanding our market share by increasing sales of differentiated products such as various 
environmentally friendly products, while in the global market including Australia and Europe, we will strive to 
grow our business by leveraging our alliance with Elopak and Shikoku-Kakoki Co. 

In addition, NDP in North America will strengthen its profitability by realizing the effects of capital investment 
in dry pulp machines and other equipment and by expanding sales of high-value-added base paper. 
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This is about the household paper and healthcare business. 

In the household paper and healthcare business, demand is expected to remain relatively firm, with a full-
fledged recovery of inbound demand expected. However, the competitive environment is expected to 
intensify as companies continue to make capital investments. 

Our Group plans to put new facilities into operation, such as Crecia Kasuga's No. 3 Paper Machine or the new 
paper machine to be installed at Nippon Paper Industries' Ishinomaki Mill. We will start up the facilities as 
planned and bring them on stream as soon as possible to strengthen our competitiveness and increase sales. 

We will also aim to increase profits through differentiated and high value-added products, such as the long-
lasting toilet rolls that have been well received by many customers, and Poise Ultra Slim & Compact, a light 
incontinence care product newly launched this spring. You can see the photo. We are also looking to increase 
profits through differentiated, high-value-added products. We will continue to focus on developing and 
expanding sales of environmentally appealing products with keywords such as "compact" and "large capacity.” 

In addition, we will continue to focus on maximizing the use of the Group's resources, thoroughly reducing 
costs, and maintaining appropriate prices. Although the household paper and healthcare business fell into the 
red in FY2023/3, we plan to steadily recover earnings from FY2024/3 onward through these measures. 
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This page shows the chemical business. 

Although the Group's chemical products cover a wide range of areas, overall demand is expected to grow 
steadily over the medium to long term, despite a temporary decline due to the slowdown in the Chinese 
economy and other factors. 

In chemical products, we are also expanding our facilities based on the concept of high value-added and 
environmental responsiveness, and we will aggressively expand sales in growing markets, especially in 
overseas markets. 

About functional cellulose, we have expanded facilities at our Gotsu Mill and are currently in the process of 
launching a new plant in Hungary to produce CMCs for lithium-ion batteries used in EV vehicles. We intend to 
take full advantage of our new facilities and ensure that we can meet the growing demand while taking 
advantage of our biomass materials. 

In addition, we will expand sales of functional coating resins and functional films through speedy product 
development in response to customer needs. 

Lignin products and fermented products have the potential to expand into new markets in the industrial and 
agricultural fields, and we will not miss any opportunities to expand our business. 
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This is about Opal. 

The Australian corrugated cardboard market has been sluggish, partly due to the impact of Covid-19, but is 
expected to bottom out in FY2022/12 and FY2023/12, and then turn to positive growth. In addition, since the 
government is promoting a policy to recycle packaging materials, we expect that the demand for paper 
packaging as a whole will increase in the future. 

First of all, Opal will promptly complete the withdrawal from the graphic paper business at the Maryvale plant 
and expand its earnings as an integrated packaging supplier, as I told you before. 

The Maryvale plant plans to reduce fixed costs by AUD130 million by 2025 through production optimization 
and rationalization. In addition, we will build a highly efficient operating system as a dedicated packaging 
paper mill and promote cost reduction. 

In addition, in August of this year, a new corrugated cardboard plant will start operation in Victoria, and we 
will also upgrade aging processing machines at existing plants to increase competitiveness, improve 
productivity to capture the recovering demand and expand our market share to increase sales and profits as 
an integrated packaging supplier.  Through these measures, we will build a structure that will enable us to 
generate stable profits from FY2024/12 onward. That is all I have to say about strengthening the profitability 
of the daily-life products business. 
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I will explain about graphic paper. 

We expect the demand for graphic paper to decline at a faster pace in the future due to the further progress 
of digitization and the impact of price hikes. 

Therefore, as our long-term goal, we intend to maintain high-cost competitiveness, low GHG emissions, and 
a stable supply of products, and we will constantly implement backcasting measures to ensure profitability. 

We will continue to provide a stable supply of the products demanded by our customers and further reduce 
costs. To reduce GHG emissions, we will consider investments such as fuel conversion of coal boilers or the 
introduction of high-efficiency black liquor recovery boilers. 

As for the production system, as we announced last November, we plan to consolidate our domestic 
production bases for the graphic paper to about three locations by 2030 to optimize the production system. 
We expect to incur an extraordinary loss of JPY3 billion to JPY6 billion by 2025 as a result of the review of the 
production system. 

And in order to reduce GHG emissions, optimize our production system, and maintain a stable supply, we 
believe it is important to maintain fair prices with the understanding of our customers, and we will work hard 
on this point as well. 
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I will now explain our paperboard and cardboard base paper business. 

The domestic business of paperboard is expected to remain firm on the back of inbound recovery and solid e-
commerce business. Exports are expected to remain firm over the medium to long term, despite the current 
slowdown in the Chinese economy. 

The Group aims to secure stable earnings by steadily capturing domestic and overseas demand, strengthening 
cost competitiveness, and promoting the development and sales expansion of high-value-added products that 
meet customer needs. Specifically, we will improve our stable supply system, including quality measures, 
continue thorough cost reductions, and build a logistics system in consideration of the 2024 problem to 
stabilize operations and strengthen cost competitiveness. 

We will also aim to expand earnings by developing and expanding sales of high-value-added products, such 
as by producing high-strength liners that take advantage of the Akita Mill's ability to blend high amounts of 
kraft pulp and promoting sales in China and Southeast Asia. 
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Next is the energy business. 

In the energy business, we will secure stable earnings mainly from biomass power generation, while 
leveraging the operational expertise we have accumulated in our existing businesses and the Group's wood 
resource procurement infrastructure. The Yufutsu Energy Center, which began commercial operation in 
February of this year, continues to operate smoothly. In addition to generating earnings as planned, the plant 
will contribute to the expansion of renewable energy supply as a biomass-only combustion facility. 

The Nippon Paper Ishinomaki Energy Center is a power generation facility that combines coal and biomass 
and is currently undergoing construction to increase the biomass co-firing ratio to 42%, thereby strengthening 
its earnings base. 

In FY2023/3, the energy business also posted an operating loss due to the impact of higher coal prices. In 
addition to increased profits from biomass power generation, the energy business will steadily secure earnings 
from FY2024/3 onward through changes in contracts for facilities that use coal, which is less susceptible to 
coal price fluctuations. 
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This page refers to the wood products and construction related business. 

The timber market has softened recently after soaring due to the wood shock and supply disruptions of 
Russian timber, but we expect competition for resources to continue in the medium to long term, partly due 
to expanding demand for biomass fuels. We expect that attention to domestic timber will increase, especially 
from the perspective of LCA. 

The Group is strengthening its domestic timber and fuel businesses, centered on Nippon Paper Lumber Co. 
We will continue to maintain stable earnings by fully utilizing the know-how we have accumulated over many 
years in the papermaking raw material procurement and log and lumber building materials businesses. 

We also focus on the low pollen, high-growth elite tree nursery business. We are building a nationwide 
production and sales system by utilizing our proprietary seedling cultivation technology, which is the 
technology used to grow seedlings. Elite seedlings contribute to improving the competitiveness of the 
domestic forestry industry and increasing CO2 fixation, and we hope to further expand the scale of our 
business in the future, as they can also contribute to solving the pollinosis problem currently being promoted 
by the entire country. 
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We will explain the development status of new businesses and new products. 

New businesses are being developed in two major areas: cellulose-related and conversion into papers. As you 
will see later, the adoption of cellulose nanofibers for food and cosmetics applications has increased 
significantly, and we are also hurrying the development of energy storage materials, with the Osaka Expo as 
one of our goals. 

In addition, the adoption of cattle feed made from pulp has been increasing. 

We have also started joint studies with Sumitomo Corporation and GEI for bioethanol, and with Mitsui 
Chemicals for biocomposites, and are promoting collaboration with other companies. About bioethanol, we 
will continue development to expand into SAF. 

In the field of converting into paper, there are major trends such as de-plasticization, reduction of plastic, and 
recycling, and we will continue to introduce products without missing any opportunities to capture the market. 

As I mentioned earlier, we feel that we are making a certain amount of progress in our new businesses, but 
the challenge during the period of this medium-term management plan is how to align the production system 
review of the graphic paper business with the pace and time axis of the new business development. I believe 
that speed is important, and we must participate in the formation of new markets, and we need to promote 
more cooperation with other companies and different industries. By hastening these efforts, we aim to 
generate tens of billions of yen in sales in new fields by 2030. 
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We will now explain our financial and capital strategies. 

Our basic policy is to improve the D/E ratio to 1.7 times by FY2026/3. In addition, we will aim to achieve our 
initial mid-term plan target of 1.5 times as early as possible, which will be achieved from FY2027/3 onward. 

To achieve this, from the perspective of our financial base, we will reduce total assets, restore and expand 
capital, and reduce interest-bearing debt. From an investment standpoint, the Company will continue to 
carefully select its capital expenditures. The details are explained on the next page. 
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This page shows a picture of the cash flow for FY2024/3 through FY2026/3. 

About cash-in, we will generate cash by steadily securing an EBITDA of JPY100 billion through the recovery of 
profitability to reach JPY300 billion in three years, and by further promoting the sale of assets such as policy 
stock holdings. 

Among cash outflows, strategic investments for future growth will be made with priority given to 
environmental investments that lead to a reduction of GHG emissions, while other investments will continue 
to be made by carefully selecting projects and reducing the amount of investment through the use of subsidies 
and other means. 

In addition, we will prioritize investment in core facilities, such as energy generation and fiber plants, and for 
maintenance and renewal of facilities, so as not to impair operational stability. 

Working capital and other includes tax expenses and interest expenses. 

As a result of the above, free cash flow over the three years is expected to be about JPY85 billion, of which 
about JPY70 billion will be used to reduce interest-bearing debt and the remaining JPY15 billion will be used 
to return profits to shareholders and pay dividends to noncontrolling shareholders. 
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This graph shows the D/E ratio, net debt, and ROE trends and plans. 

The net D/E ratio at the end of FY2023/3 was 2.25 times after the reclassification of hybrid loans, but as 
explained earlier, we plan to improve it to the 1.7 times range by the end of FY2026/3. 

Net interest-bearing debt was JPY780.1 billion at the end of FY2023/3, and we plan to reduce it by JPY70 
billion over the next three years to JPY710 billion at the end of FY2026/3. 

Although retained earnings were minus JPY15.8 billion at the end of FY2023/3, we will work to recover and 
expand capital by steadily increasing profits and building up retained earnings. 

By steadily implementing these measures, we aim to achieve an ROE of 5% or more and resume dividend 
payments as soon as possible. 
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I will now explain our financial target for the Medium-Term Business Plan 2025. Based on the progress of the 
medium-term business plan and future plans as explained so far, we have decided to revise the targets for 
net sales and the D/E ratio. 

We expect to achieve our initial sales target of JPY1.1 trillion in FY2024/3 and we will continue to expand in 
the future due to the effects of investments and other factors. For this reason, we have now revised our sales 
target to more than JPY1.2 trillion. 

The D/E ratio target has been revised from 1.5 times to 1.7 times in line with the interest-bearing debt 
reduction plan as explained above. We will aim to achieve our initial target of 1.5 times as quickly as possible 
in FY2027/3 and beyond. 

In addition, we believe that we can achieve an operating income of JPY40 billion or more at an early date, an 
EBITDA of JPY100 billion or more on a stable basis, and an ROE of 5% or more during the period of the medium-
term business plan through FY2026/3. 
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From here, we will explain our efforts to promote sustainability. 

First of all, we have set a target of a 45% reduction in GHG emissions compared to the FY2014/3 level in our 
2030 Vision, and have strongly promoted the reduction of coal consumption, fuel conversion, energy 
conservation, and other measures. As a result, although the figures for FY2023/3 are still provisional, they 
show a 31% decrease compared to FY2014/3, and we are on track to achieve our goal. 

After considering additional measures to be taken in the future in conjunction with the reorganization of the 
production system of the graphic paper business, we have decided to raise the target for FY2031/3 to a 54% 
reduction from the FY2014/3 level. Specific measures include reorganization of the production system to 
improve production efficiency, shutdown of coal boilers, fuel conversion, maximization of black liquor use, 
and energy conservation measures. 

The Group intends to continue to accelerate GHG reductions while keeping a close eye on the international 
situation and policy trends. 

About GHG reduction, we focused on reducing coal consumption in FY2023/3. As a result of the launch of the 
Coal Reduction Project and efforts to switch fuels, curb the output of coal boilers, consolidate idle operations, 
and conserve energy, coal consumption in FY2023/3 was reduced by 360,000 tonnes YoY to 1,250,000 tonnes. 
We will continue to reduce the amount of waste, aiming to reduce it to 900,000 tonnes by FY2026/3. 
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That page refers to the green strategies. 

The Group is pursuing green strategies to maximize the value of forests and expand its biomass products and 
services, thereby contributing to the creation of a recycling-oriented society, while simultaneously 
strengthening its business base and increasing profits. 

Although some of what I have explained so far overlaps, I feel that the past two years have shown steady 
results in expanding overseas CO2 sinks, supporting the regeneration of the domestic forestry industry, 
promoting biomass-related projects, and supplying and expanding renewable energy, as described above. 

Meanwhile, from FY2024/3 onward, we intend to further expand our efforts over the past two years and 
consider green strategies that will lead to increased corporate value by taking more concrete steps such as 
the creation and utilization of carbon credits, quantification of forest values, and business development in 
collaboration with local communities and economies. We will continue to consider green strategies that will 
enhance our corporate value. 
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I will now explain our human resource strategies. 

One of the corporate images that we aim for is for our employees to be proud and cheerful in their work. To 
realize this corporate vision, it is important to improve employee engagement. We define employee 
engagement as a relationship in which both employees and the Company can grow together, and we have 
established three pillars to achieve this. 

The first pillar is "developing human resources who take on challenge changes.” We will promote human 
resource development so that each individual can improve his/her skills and realize growth throughout his/her 
career. 

The second pillar is "utilization of human resources based on employees' skills and career orientation.” We 
will put in place a system that will enable us to realize a sense of social contribution through our business 
activities. 

The third pillar is "building treatment and systems that meet employee needs.” We view job satisfaction in 
the workplace and a sense of fulfillment in compensation and treatment as important factors in the 
recruitment and retention of human resources. 

All three of these pillars are important and interlock and circulate with each other. In particular, we consider 
the first pillar, "developing human resources who take on challenge changes," to be the most important issue 
for the Group at present. Although it is difficult to secure human resources due to the decline in the working 
population and the mobility of human resources, we will accelerate the re-training and reallocation of 
excellent human resources who have accumulated high operational skills at production sites of existing 
businesses by further expanding their job areas to become personnel who can launch new businesses and 
produce new products. 
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Last but not least, I would like to touch on our vision for 2030. Our long-term vision, 2030 Vision, defines our 
vision for 2030, numerical targets, and the definition of an integrated biomass company. I dare not read it, 
but I hope you will see it. 

Although we have been subjected to very significant changes in the external environment over the past year 
or two, I am convinced that nothing has changed in the direction we should be heading towards by 2030, as 
described in this vision. With this 2030 Vision always in mind, we intend to accomplish the measures of the 
medium-term business plan I have explained today and further expand them to achieve the 2030 Vision. 
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Please turn to the next page. The strength of our Group lies in our forest resources and the technology to 
utilize them. We believe that we can expand our business in a wide range of fields, such as transportation 
infrastructure, healthcare, food, agriculture, and culture, and contribute to the formation of a recycling 
society by building a business model that firmly implements the three cycles: forest resources, woody 
resource recycling through biomass products, and recycling. We look forward to your continued support. 

This concludes my explanation. Thank you very much.  
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believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
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offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
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looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
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securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 
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