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FY2024/3 Financial Results
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Consolidated Statement

FY2023/3

Results
Net sales 1,152.6
Operating income -26.9
Ordinary income -24.5
Net income * -50.4

* Profit attributable to owners of parent

FY2024/3
Results

1,167.3
17.3
14.6
22.7

o
(¥billion)
Y on Y changes
Amount %
14.7 1.3%
442 =
39.1 —_
73.1 —

m Net sales increased year-on-year due to price revisions and other factors.
m Operating income returned to profitability due to cost reductions and product price revisions.

m Extraordinary gains were recorded due to the gain on sales of noncurrent assets, i.e, land and buildings.
Extraordinary losses were recorded due to the loss on withdrawal from graphic paper business of Opal.

Itakura: | am Itakura from the Financial Division. | would like to explain the summary of the financial results

for FY2024/3.

This is a summary of our financial results for FY2024/3.

Net sales increased 1.3% from the previous year to JPY1,167.3 billion, mainly due to the effect of various price
revisions. As for profit and loss, operating income was JPY17.3 billion, an increase of JPY44.2 billion versus the
same period last year, due to the effect of cost reductions and the contribution of price revisions.

In non-operating income/loss, equity in earnings of affiliates decreased from the same period of the previous

year.

As for extraordinary income and loss, a gain of JPY26.6 billion on the sale of fixed assets, resulting from the
transfer of land and buildings owned in Kita-ku, Tokyo, was recorded as extraordinary income, while a loss of
JPY10.3 billion from the Opal's withdrawal from graphic paper business was recorded as an extraordinary loss.

As a result, ordinary income was JPY14.6 billion and net income was JPY22.7 billion.
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Results by Segment

(¥billion)
Net sales Operating income
FY2023/3 FY2024/3 YonY FY2023/3 FY2024/3 YonY
Results Results changes Results Results changes
Paper and
Paperboard 563.2 570.2 7.0 -29.2 11.7 40.9
Daily-Life Products 440.1 436.8 -3.3 -7.8 -8.1 -0.3
Energy 49.9 53.7 3.8 -1.7 1.6 3.3
Wood Products and
Construction Related 68.9 75.5 6.6 8.9 2.8 0.9
Others 30.5 31.1 0.6 2.9 2.3 -0.6
Total 1,152.6| 1,167.3 14.7 -26.9 17.3 44.2

Net sales and operating income by segment are as shown.

MNIPPON PAPER INDUSTRIES CO., LTD. Al

ghts reserved 3

Net sales increased, excluding the daily-life products business, to JPY1,167.3 billion. Operating income
increased in the paper and paperboard, energy, and wood products and construction related businesses.
Details will be explained later in the segment results section.
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FY2024/3 Financial Results ~

Factors for Changes (¥billion)
Paper and Paperboard Business Daily-Life Products Business
Volume,
! 69.5| 54.1 15.4
Sales Price
R il and Wood chips -6.3, Wastepaper 2.4 Pulp -0.3, Pulp -1.9, Wood chips
ﬂf':;:iﬁ“a an -8.2| -2.2|0il-08, Coal 9.6, LNG 1.9, Chemicals, etc. -8.7 -6.0 | -0.6. Chemicals, etc.
(Price 10.7, FOREX -12.9) -35
Cost reductions 2.3, Permanent machine shutdown at the
Cost reductions,etc. 5.9 5.4 | Akita Mill and the Ishinomaki Mill 1.0, Labor costs 1.6, 0.5
Others 0.5
) - ) Overseas business -8.9
Overseas business -2.0, Depreciation 2.9, Retirement benefit '
Others -26.6 | -164 expenses 1.5, Inventory value adjustment, etc. -18.8 -10.2 Inventory value
adjustment, etc. -1.3
D tic 8.6,
Total 40.6 | 40.9 | Domestic 42.9, Overseas -2.0 _0.3 | Zemestic
Overseas -8.9
Other businesses 3.6 | Energy 3.3, Wood Products and Construction Related 0.9, Others -0.6
Operating income 44.2
Non-operating income -5.1 | Net financial cost -2.5, Equity in earnings of affiliates -1.9, FOREX 0.8, Others -1.5
Ordinary income 39.1

right © NIPPON PAPER INDUSTRIES TD ts reserve 4

The breakdown of the factors for the increase/decrease is as shown above.

Although the overall trend of raw material and fuel prices has been calming down, in FY2024/3, due in part to
the impact of foreign exchange rates, the paper and paperboard and the daily-life products businesses
combined continued to incur an JPY8.2 billion cost increase due to raw material and fuel price differentials.

First, in the paper and paperboard business, operating income increased by JPY40.9 billion from the previous
year. The increase from volume and sales price was PY54.1 billion. Although sales volume decreased, price
revisions for newsprint, printing and business communication, and containerboard contributed to the
increase. Raw material and fuel prices decreased by JPY2.2 billion, mainly for chips, chemicals, and raw
materials.

On the other hand, cost reductions and other measures had a positive effect of JPY5.4 billion. This includes
cost reductions through operational innovations, cost improvements such as energy conservation and fuel
conversion, and the effects of fixed-cost reductions due to the suspension of facilities at the Akita Mill and
Ishinomaki Mill.

Next, in the daily-life products business, profits declined JPY0.3 billion YoY. In the domestic business, the
package, household paper and healthcare, and chemical segments all posted higher earnings despite the
impact of higher raw material and fuel prices, thanks to cost reductions and price revisions.

On the other hand, the overseas business posted lower earnings due to the significant impact of the decline
in sales volume resulting from Opal's withdrawal from the graphic paper business.

As for other businesses, profit increased in the energy and the wood products and construction related
businesses.
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Paper and Paperboard Business

FY2023/3
Results

563.2

e Domestic

e Overseas

Net sales

FY2024/3
Results

570.2

demand.

YonY Fy2023/3 FY2024/3
changes Results Results
7.0 -29.2 11.7

Operating income

(¥billion)

YonY
changes

40.9

- Domestic sales volume of paper and paperboard products decreased year-on-year due to sluggish

- Despite the impact of higher prices for raw materials and fuels such as wood chips and chemicals,

operating income returned to profitability due to cost reductions and product price revisions.

Europe and higher prices for raw materials and fuels.

From here, | will explain our performance by segment.

First, let me discuss the paper and paperboard business.

+ Operating loss was recorded at Jujo Thermal (JTOy) due to sluggish demand for thermal paper in

“opyright © NIPPON PAPER INDUSTRIES CO,, LTD. All rights reserved 5

Regarding the domestic business, demand for both paper and paperboard remained sluggish, and domestic
sales volume was lower than in the same period of the previous year. Operating income returned to the black,
despite the impact of higher prices for raw materials and fuel such as chips, chemicals, and filling materials,
thanks to the effect of cost reductions, such as cost improvement and fixed-cost reductions, as well as product

price revisions.

On the other hand, in the overseas business, Jujo Thermal posted an operating loss due to weak demand for
thermal paper in Europe, as well as higher raw material and fuel prices, including electricity.

As a result of the above, the paper and paperboard business posted higher sales and profits compared to the

previous year.
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Daily-Life Products Business

Domestic

QOverseas

Total

e Domestic

e QOverseas

Net sales
FY2023/3 FY2024/3
Results Results
191.9 210.8
248.2 226.0
440.1 436.8

YonY
changes

18.9

-22.2
-3.3

Operating income

FY2023/3
Results

-1.3

-6.5
-7.8

+ Sales volume of healthcare products increased.
- Sales volume of functional films, facial tissues, and liquid-packaging cartons decreased.
- Despite the impact of soaring raw materials and fuels prices, net sales and operating income increased

due to product price revisions,

+ Opal recorded lower sales and earnings year-on-year, mainly due to lower sales volume following

the withdrawal from graphic paper business.
+ Nippon Dynawave Packaging (NDP) saw a decline in sales and profits compared to last fiscal year.

This is because sales volume decreased due to sluggish demand in the North American market.
NIPPON PAPER INDUSTRIES CO., LTD. Al

FY2024/3
Results

7.3

-15.4
-8.1

Next, | will explain the performance of the daily-life products business.

(¢billion)

YonY
changes

8.6

-8.9
-0.3

Package 3.3, Chemical 0,
Household paper and

Healthcare 5.3

Opal -6.4, NDP -2.6, TSP 0.1

ghts reservec 6

In the domestic business, sales volumes of healthcare products and other products increased, but sales
volumes of functional films, tissue paper, and liquid-packaging cartons decreased. This means that while
socioeconomic activities are normalizing, the impact of high prices has led to differences in demand trends.

Overall, despite the impact of the sharp rise in raw material and fuel prices, cost reductions and product price
revisions contributed to the increase in domestic sales and income.

On the other hand, in the overseas business, Opal's sales and profits declined from the same period of the
previous year due to a decrease in sales volume following the withdrawal from the graphic paper business,
resulting in a larger operating loss than in the same period of the previous year.

Sales and profits of NDP in North America decreased mainly due to a decline in sales volume caused by sluggish
demand in the market.
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Energy Business

FY2023/3
Results

49.9

Net sales

FY2024/3
Results

53.7

YonY
changes

3.8

Operating income

FY2023/3
Results

=] WF

FY2024/3
Results

1.6

(¥billion)

YonY
changes

3.3

Wood Products and Construction Related Business

FY2023/3
Results

68.9

Net sales

FY2024/3
Results

75.5

YonY
changes

6.6

Operating income

FY2023/3
Results

8.9

FY2024/3
Results

9.8

(¥billion)

YonY
changes

0.9

- Both net sales and operating income
increased mainly due to the
commencement of commercial
operation of Yufutsu Energy Center.

- The sales volume of logs and
building materials declined year-on
year due to decrease in the number of
new housing starts. On the other
hand, the sales volume of fuel wood
chips increased. As a result, net sales
and operating income increased.

In the energy business, the Yufutsu Energy Center began commercial operation in February 2023. Due in part
to these factors, both sales and profits increased, and operating income also returned to the black.

In the wood products and construction related business, the number of new housing starts declined. Although
the sales volume of lumber products was lower than the same period of the previous year, the increase in the
volume of fuel chips handled contributed to the increase in both sales and income.
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Consolidated Balance Sheets

Mar.31, 2023 | Mar.31, 2024 Variance
Total assets 1,666.5 17312 64.7
Cash and time deposit 144.3 164.8 20.5
Inventories 238.5 224.8 -13.7
Other current assets 244.8 248.9 4.1
Property, equipment, and intangible fixed asset 819.3 827.9 8.6
Investment and other assets 219.4 264.7 45.3
Total liabilities 1,251.3 1.235.5 -15.8
Interests bearing liabilities 924.4 888.3 -36.1
Other liabilities 326.9 347.2 20.3
Total net assets 415.2 495.6 80.4
Shareholder's equity 303.7 326.4 22.7
Total liabilities and net assets 1,666.5 1.731.2 64.7
Net interest-bearing debt 780.1 723.5 -56.6
Adjusted Net D/E ratio * (times) 2.25 1.95 -0.30

* Adjusted Net D/E ratio= (Net interest-bearing debt- Equity

type debt)/(Shareholders' Equity + Equity-type debt)

Equity-type debt : The amount of debt procured by hybrid loans that has been recognized as equity credit by rating agencies

(50% of the financed amount)

This is the balance sheet.

pyrigh

Total assets as of March 31, 2024 were JPY1,731.2 billion, an increase of JPY64.7 billion from the end of the
previous period. This was mainly affected by the yen's depreciation and rising stock prices, in addition to the

fact that the end of March was a holiday.

Net interest-bearing debt as of March 31, 2024 was JPY723.5 billion, a decrease of JPY56.6 billion from the

previous year.

With regard to the net D/E ratio, we take into account the amount of debt financed by hybrid loans that has
been certified as equity by the rating agencies. The ratio was 1.95 times at the end of March 2024, recovering

to the 1x level from the 2x level last year.

For FY2024/3, we have been working to reduce net interest-bearing debt and enhance capitalization. We will

continue our efforts to achieve the goals of the Medium-Term Business Plan 2025, which are net interest-

bearing debt of JPY710 billion or less, and a D/E ratio of 1.7 times.
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FY2025/3 Forecast ~

Consolidated Statement ¥billion)
FY2024/3 | FY2025/3 Y onY changes
Results Forecast | Amount %
Net sales 1,167.3| 1,200.0 32.7 2.8%
Operating income 173 23.0 57 33.2%
Ordinary income 14.6 19.0 44  30.6%
Net income * 227 3.0 -19.7 -86.8%

* Profit attributable to owners of parent

m Sales and profits will increase as sales volume is expected to grow with operation of new facilities such as Opal’s
corrugated board factory and Crecia Miyagi Mill. Improvement of profitability in overseas business through Opal's
structural reforms and JTOy's sales volume recovery will also contribute to the increase.

m However, most of the profits are expected to be recorded in the second half. This is because NDP will implement a
large-scale outage in the first half, which will be longer than usual, and also because the effects of structural reforms at
Opal's Maryvale Mill are expected to be realized in stages.

m Opal will record extraordinary losses due to structural reforms.

See page nine. This is an explanation of our forecast for FY2025/3.

Net sales are expected to increase as Opal's new corrugated board factory and Crecia's Miyagi Mill become
operational. Overall, we project a 2.8% increase over the previous year to JPY1.2 trillion.

Operating income is expected to be JPY23 billion. We expect improved earnings from overseas operations,
mainly due to structural reforms at Opal's Maryvale Mill, as well as a recovery in sales volume at Jujo Thermal.
Taking these factors into account, we are projecting a 33.2% increase over the previous year to JPY23 billion.

However, we expect operating income to be higher in H2 of the year as NDP is currently taking a longer-than-
usualshutdown in H1, and the effects of the structural reforms at Maryvale Mill in Opal will emerge gradually
throughout the year.

Net income for the FY 2025/3 is expected to be JPY3 billion, which is quite low compared to the ordinary
income. This is because some items are expected to be posted as extraordinary losses resulting from
structural reforms of Opal, including measures to reduce fixed costs in the next fiscal year and beyond, as
well as restructuring measures to improve Opal's profitability.

As a result, we estimate that the net income will be JPY3 billion.
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Results and Forecasts by Business Segment

(¥billion)

Net sales Operating income

FY2025/3 YonY FY2024/3 FY2025/3 YonY

Forecast Changes Results Forecast Changes
Paper and 565.0/  -52 117 13.0 13
Paperboard
Daily-Life Products 480.0 43.2 -8.1 -2.0 6.1
Energy 50.0 3.7 1.6 2.0 0.4
Wood Products and
Construction Related 75.0 -0.5 9.8 7.5 -2.3
Others 30.0 -1.1 2.3 2.5 0.2
Total 1,200.0 32.7 17.3 23.0 5.7

Segment net sales and operating income are as shown.

Copyright © NIPPON PAPER INDUSTRIES CO., LTD. All rights reserved 10

Sales are expected to grow, particularly in the daily-life products business, including the effect of the operation
of new facilities at Opal and Crecia. Operating income is expected to be lower in the wood products and
construction related business than in the previous year, but is expected to increase in the other segments.
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FY2025/3 Forecast o~
Major Assumptions

m Annual decline in domestic sales volume (YoY)  mMajor raw material prices and FOREX

1st Half  2nd Half  Full year Full year
Newsprint -9% -8% -9% FOREX (USD)  JPY 155/USD
Printing -12% -3% -8% FOREX +0.7 billion yen/year due to 1 yen
Business sensitivity appreciation against USD
— -5% -3% -4%

communication USD 145.95/t

) Coal (Considering the impact of inventory conditions
Containerboard -1% 3% 1% at the end of March 2024 and the risk of future

price fluctuations)
Crude oil USD 90/BL (Dubai)

Wastepaper Considering current price trends

“opyright © NIPPON PAPER INDUSTRIES CO., LTD. All rights reserve 19

The above are the main assumptions used in the forecast of financial results.

The left side shows the domestic sales volume of paper. There is a slight difference between H1 and H2, but
demand for newsprint, printing, and business communication continues to decline and is expected to be
negative compared to the previous year.

For containerboard, we expect a slight increase over the previous year for the full year.

The prices of major raw materials and foreign exchange rates are basically based on current price trends. We
consider the sensitivity to exchange rates to be an increase of JPY700 million per year, for a JPY1 appreciation
of the yen against the US dollar.

Coal prices are assumed in consideration of the current procurement plan. The Australian coal benchmark for
FY2025/3 is USD145.95 per ton. We have contracted at this benchmark price for a certain volume of coal,,
but, we will determine the price separately, such as spot prices, for the rest.

Support
Japan 050.5212.7790 North America 1.800.674.8375 _ SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

10



FY2025/3 Forecast ~

Forecast for Changes (FY2025 Forecast vs FY2024 Results) (billion)
Paper and Paperboard Business Daily-Life Products Business
Volume,
_ 73] -21|- 94 |-
Sales Price
R terial and Wood chips -8.0, Wastepaper -2.2, Pulp -0.2, hi 2 Pulp -1
aw materiatan -8.8| -6.0]0il-15 Coal 9.7, LNG -0.2, Chemicals, etc. -3.6 -2.8 | Wood chips 0.2, Pulp 1.3,
fuel prices ) Chemicals, etc. -1.7
(Price 1.9, FOREX -7.9)
. i 2, L -2.3,
Cost reductions,etc. 2.1 3,3 | Costreductions 8.2, Labor costs -2.3 -1.2
Logistics costs -2.6
Overseas business 2.9, Depreciation 1.6, Retirement Overseas business 4.4,
Others 6.8 6.1 benefit expenses 3.9, Others -2.3 0.7 Others -3.7
Total 7.4 1.3 | Domestic -1.6, Overseas 2.9 6.1 | Domestic 1.7, Overseas 4.4
Other businesses 1.7 Energy 0.4, Wood products and construction related -2.3, . .
Others 0.2 Domestic: Package 0.1, Chemical 1.6,
. Household paper and Healthcare 0.0
Operating income 5.7 Overseas: Opal 5.9, NDP -1.5, TSP 0.0

The breakdown of the factors for the forecast increase/decrease is as shown above.

First, in the paper and paperboard business, we expect a total increase of JPY1.3 billion in profit over the
previous year. The breakdown is a decrease of JPY1.6 billion in Japan, and an increase of JPY2.9 billion overseas.

For Japan, volume and sales price impact is expected to be a decrease of JPY2.1 billion. This is mainly due to
an expected decrease in domestic sales volume. The price impact of raw materials and fuel is expected to be
a decrease of JPY6 billion, partly because we are looking at an exchange rate of JPY155. We expect an increase
in profit of JPY3.3 billion due to cost reductions and other factors.

We will continue to work vigorously to improve our cost of sales through more efficient operation, energy
conservation, and fuel conversion, but we expect labor and logistics costs to increase.

In the overseas business, we expect Jujo Thermal, which performed poorly in the previous fiscal year, to
recover its performance through sales expansion and cost reduction.

Next, we will discuss the daily-life products business. The total is estimated at JPY6.1 billion: JPY1.7 billion in
Japan and JPY4.4 billion overseas. In the domestic business, cost increases in raw material and fuel prices will
continue, while the effects of sales volume expansion and price revisions have been factored in.

In the overseas business, Opal is expected to improve profitability through structural reforms at the Maryvale
Mill. NDP has factored in the increase in repair costs due to the large-scale turnaround planned for a longer
period than usual, as well as the recent production decrease due to the cold weather in January 2024.

The wood products and construction related business has been performing well over the past three years due
to various tailwinds, but the current business environment both in Japan and overseas has settled down, so
the figures take this situation into account.

The Medium-Term Business Plan 2025 has two years remaining. We are determined to take various measures
to expand earnings toward the final year of the plan, FY2026/3 .

This concludes our explanation of the summary of financial results for FY2024/3. Thank you very much.

Support
Japan 050.5212.7790 North America 1.800.674.8375 — SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

11



INDEX ~

O Medium-Term Business Plan 2025 and 2030Vision P4
(OCurrent Situation and Actions for Medium-Term Business Plan 2025 P5

O Strategies and Measures for Achieving Medium-Term Business Plan 2025

« Measures against Accelerated Demand Decline in Graphic Paper P8
« Expansion and Profitability Improvement in Daily-Life Products Business P10
* Restructuring Opal P14
« Profitability Improvement of other Overseas Business P21
» Management based on a Strong Awareness of B/S P22

(OEnhancement of Sustainability Management

« Initiatives to Reduce GHG Emissions P25
+ Promotion of Human Resource Management P26
« Growth Strategy based on Three Circulations P27
Copyright © NIPPON PAPER INDUSTRIES CO., LTD. All rights reserved 2

Sebe: My name is Sebe from the Corporate Planning Division of Nippon Paper. | will explain our strategies,
focusing on our efforts to achieve the goals of our Medium-Term Business Plan 2025.

See page two. Today | am going to explain those that are shown on the slide.
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Medium-Term Business Plan 2025 and 2030VISION o~

Realize sustainable growth as a comprehensive biomass company shaping the future with trees

Medium-Term Business Plan 2025 2030VISION

Basic Strategy + Realize sustainable growth of the Nippon Paper Group
eEleato o b s e NS arnation + Build a circulation-oriented society that maximizes use of
wood resources

Priority tasks

Basic Policy
1) Improve profitability of Daily-Life Products Business

. . . 1) Shifting resources to growth businesses
2) Strengthen competitiveness of Graphic Paper Business

. o 2) Responding to drastic changes in social conditions, such as GHG
3) Accelerate Reduction of GHG Emissions

reduction and other environmental issues

4) Improve Financial Position 4 Backcasting
Target Target

Net sales ¥1,200 billion or more Net sales ¥1'300 billion
o ‘i . ¥40 Daily-Life Products Business accounting for 50% (650 billion yen) or more

perating iIncome billi t ly st

bl Sraneary#.age Including ¥65 billion of new businesses  Overseas net sales ratio 30% or more
EBITDA illi . s F : ;
stably ¥ 100 bition Daily-Life Products Business operating margin -~ 7% or more
Net Debt/Equity Ratio 1.7 tmes ROE 8.0% o more
o, .

ROE 5.0% or more GHG emissions 54% reduction  (Compared to FY2013, Scope1+2)

Copyright © NIPPON PAPER INDUSTRIES CO, LTD. All rights reserved 4

This is a reiteration of the strategies and targets of Medium-Term Business Plan 2025 and 2030Vision.

We have completed three years of Medium-Term Business Plan 2025, which was formulated as a plan for the
first five years of the 2030Vision, and we are now working to achieve our goals in the remaining two years of
the plan.
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Current Situation and Actions for Medium-Term Business Plan 2025 o~
Business Results (Billions of yen)
Fy2022 FY2023 Fy2024
FY2021 Results Results (a) Results (b) Forecasts (c) (b-a) (c-b)
Net sales 1,045.1 1,152.6 1,167.3 1,200.0 14.7 32.7
Operating income 12.1 -26.9 17.3 23.0 442 57
Domestic* 9.9 -22.2 31.1 30.0 53.3 -1.1
Overseas * 2.0 -1.9 -12.0 -7.0 -10.1 5.0
Eliminations* 0.2 -2.8 -1.8 0.0 1.0 1.8
e T e 2.0 -50.4 227 3.0 73.1 -19.7
EBITDA 81.5 42.8 84.8 90.0 42.0 52

* Simple calculations of totals

+ Operating income recovered to profitability in FY 2023

+ Domestic business profitability has significantly improved, but on the other hand, earnings deteriorated in overseas
business

Copyright © NIPPON PAPER INDUSTRIES CO., LTD. All rights reserved 5

This shows the main performance trends from FY2022/3, the first year of the medium-term business plan, to
the forecast for this year, FY2025/3.

As explained earlier, operating income for FY2024/3 was JPY17.3 billion, turning from a loss of JPY26.9 billion
in FY2023/3 to a profit.

On a simple combined basis before consolidation and elimination, operating income in Japan improved by
more than JPY53 billion from the previous fiscal year, while overseas, as | will explain later, operating income
declined by more than JPY10 billion from the previous fiscal year due to the deteriorating profitability of Opal
and other businesses.
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Current Situation and Initiatives for Medium-Term Business Plan 2025 Targets ‘&%

I Domestic Business

« Returned to the truck of medium-term plan in FY 2023 through price revisions and cost reductions
= Maintain and enhance profitability in FY 2024 and beyond
<Initiatives to Achieve Targets>
B Take measures against accelerated decline in Graphic Paper demand
Maintain sales volume, reduce cost, and optimize manufacturing structure
B Expand Daily-Life Products Business and improve profitability
Continuous capital investment and steady realization of benefits

I Overseas business

« Profits deteriorated in FY 2023 at Opal and other overseas businesses
+ Urgent need for profitability improvement to achieve the medium-term management plan

<Initiatives to Achieve Targets>
B Restructuring Opal

Restructure Maryvale Mill and strengthen Packaging Business competitiveness
m Profitability improvement of other overseas business
Improve profitability of Nippon Dynawave Packaging (NDP) and Jujo Thermal Oy (JTOy)

Copyright © NIPPON PAPER INDUSTRIES CO., LTD. All rights reserved 6

| will explain the status of these domestic and overseas businesses, as well as our efforts to achieve the goals
of Medium-Term Business Plan 2025.

In the domestic business, operating income improved significantly from the previous year as a result of cost
and profit improvements, and although there are some fluctuations in each business, in general we were able
to get back on track for the medium-term plan. We are feeling a positive response here.

In FY2025/3 and beyond, we will maintain and expand profitability in line with the medium-term plan.

The main initiatives needed to achieve these goals include responding to the accelerating decline in demand
for graphic paper and expanding and strengthening the profitability of the daily-life products business. In the
graphic paper business, we will appropriately review our production system while striving to maintain sales
volume and improve costs. In the daily-life products business, we will continue to make capital investments
and ensure that the benefits of these investments are realized.

On the other hand, earnings of overseas businesses, especially Opal, have been deteriorating. In addition, in
FY2024/3, earnings also declined at NDP in North America and Jujo Thermal in Finland, and we see the
improvement of our overseas business as a major and urgent task in order to achieve our Medium-Term
Business Plan 2025.

As | will explain later, Opal will proceed with structural reforms at its Maryvale Mill and strengthen the
competitiveness of its packaging business. NDP and Jujo Thermal are also in the process of implementing
initiatives to improve profitability.
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Measures against Accelerated Demand Decline in Graphic Paper ‘.‘2'47‘”

I Strategic volume maintenance and expansion
Shipments of Graphic Paper in Japan

®m Develop and expand sales of environment-friendly products that will be chosen by - (Thousands ofitons)
. . 33% decline in five years
the market leveraging our high-level technology e
Ex. Magazine paper N.Polaris43Mocha: GHG emissions reduced by approx. 20% throughout its ' 8,991
lifecycle (compared to conventional products) 7518 T7.692 7326

6,510
B Strategic expansion of exports in industrial paper (packaging, label applications, etc.)

I Strengthen competitiveness by cost reduction

2018 2019 2020 2021 2022 2023

B Improve operating efficiency by stable operation (FY)
® Continuous cost reductions such as energy saving and reduction of coal Source: Japan Paper Association
consumption (Graphic Paper = newsprint paper + print, business communication paper)

I Accelerate reorganization of production system

B Establish a new reorganization plan for production system in the 1st half of FY 2024

m  Consolidate graphic paper manufacturing bases into three locations around FY 2028

B Realize reorganization of production system, productivity improvement, and GHG
reduction in an integrated manner

Copyright © NIPPON PAPER INDUSTRIES CO., LTD. All rights reserved 8

First, | would like to explain our response to the accelerating decline in demand for graphic paper.

As you know, the shrinking demand in the graphic paper business has accelerated further, with domestic
shipments declining by approximately 33% over the five-year period from FY2019/3 to FY2024/3. In response
to the accelerating decline in demand for graphic paper, we will take three main actions.

The first is to maintain and expand strategic sales volume. Rather than simply sitting on our hands in the face
of declining demand, we will leverage the technological capabilities we have developed over the years to
develop and expand sales of products that will be chosen by the market, such as environmentally friendly
products. We also intend to strategically expand exports to include industrial paper for packaging and label
applications.

The second is to strengthen competitiveness through cost improvement. In the domestic paper and
paperboard business, we achieved a cost improvement of approximately JPY25 billion over the three-year
period from FY2022/3 to FY2024/3. We will continue our cost-reduction efforts in FY2025/3 and beyond by
improving operational efficiency through stable operations, saving energy, and reducing coal consumption.

The third will still be to accelerate the reorganization of the production system. We will draw up a new
production system reorganization plan by H1 of FY2025/3, and are considering consolidating our graphic
paper production bases to about three locations by FY2029/3, earlier than originally planned.

Our policy is to proceed with the reorganization of the production system without delay by backcasting in an
integrated manner, with productivity improvement and GHG emissions reduction.
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Measures against Accelerated Demand Decline in Graphic Paper ~

Accelerate reorganization of production system

I Reorganization of production system through business structure transformation

m Strengthen competitiveness by consolidating graphic paper manufacturing bases into around three locations
B Expand growing business such as Daily-Life Products Business by leveraging our existing resources
(human resources, capability to provide utility and pulp, supply chain, etc.)

Strengthen
competitiveness of
Graphic Paper Business

Improve productivity and reduce GHG " S :
Achieve ¥650 billion sales or more in

Enhance the Group's Daily-Life Products Business in
earning capacity FY2030 by business expansion and

Expansion of Daily-Life profitability improvement
Products Business

Reorganization of
production system

Graphic Paper pruduction bases

Liquid Package, Household Paper, Chemical,
and New Cellulose-Related Business, etc.

Copyright © NIPPON PAPER INDUSTRIES CO., LTD. All rights reserved 9

Here, | would like to reiterate the concept of production system reorganization.

The purpose of the reorganization is to strengthen the competitiveness of the graphic paper business by
consolidating production sites, while improving productivity and reducing GHG emissions.

At the same time, we will utilize our human resources, pulp and utility supply capabilities, supply chains, and
other important resources that we have cultivated in the graphic paper business to date to expand growth
areas, particularly in the daily-life products business, and strengthen our earnings power as a whole.

In particular, we believe it is important to make effective use of pulp surplus from the graphic paper business
in the daily-life products business, such as liquid-packaging cartons, household paper, chemicals, and new
cellulose-related businesses.

In the daily-life products business, we aim to expand sales to over JPY650 billion in FY2031/3. We believe that
the utilization of existing resources, in conjunction with the reorganization of our production system, is the
key to achieving our goal.
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Expansion and Profitability Improvement of Daily-Life Products Business _~

Liquid Packaging Carton

. Thoroughly promote differentiation strategy utilizing Operating margin
Domestic . .
integrated production system
m Develop environment-friendly packaging board & cartons, and promote recycling 5%

Ex. School POP*, Non-aluminium series, LiterLyte®, PakUpcycle® =
®  Develop and launch new filling system jointly with Shikoku Kakoki Co., Ltd. *

0,
Ex. NSATOM, LA8?2 (filling machine), etc. L B ‘]%_..
m Utilize domestic-made packaging board T w’
B Enhance engineering services for filling machines 2022 2023 2024 2025
Forecast Plan
I Overseas Global expansion based on collaboration between ELOPAK, “Domestic Paper Pack + Nippon Dynawave Packaging (NDP)
Shikoku Kakoki, and our Group including NDP

— Integrated production system

One-stop service that
includes packaging board,
design & processing, and
filling machine

B Enhance sales of NDP liquid packaging board with high-added value
B Expand exports from Japan to the Pan-Pacific market

m  Utilize Australian subsidiary for sales of liquid packaging carton
Packaging

design &
processing

*PakUpcycle®
Pak" (paper-pack for beverages) + "Upcycle” (processing and reusing used goods and wastes to increase their value as products)
A term to represent the recycling of liquid paper containers

Copyright © NIPPON PAPER INDUSTRIES CO,, LTD. All rights reserved 10

From here, | will explain the expansion of the daily-life products business and strengthening of profitability
that | have just mentioned.

First, | would like to discuss the liquid-packaging cartons business, which is a combination of Nippon Paper's
paper packaging business and NDP in North America.

In Japan, we will promote a differentiation strategy by utilizing our total system, which is a service that
provides liquid packaging board, packaging design and processing, and filling machines all in one package.

We will continue to develop and expand sales of environmentally friendly products such as School POP, a
straw-less paper container, and LiterLyte, an environmentally friendly paper carton. With regard to recycling,
under the concept of "PakUpcycle," we are promoting efforts to strengthen the recycling of paper cartons
that were previously disposed of as waste.

With regard to filling machines, we are proceeding with joint development with Shikoku Kakoki and expanding
our engineering services.

Overseas, we will promote global development based on collaboration between ELOPAK, Shikoku Kakoki, and
our group companies including NDP. As for NDP, we will continue to expand sales mainly of high value-added
base paper with high barrier properties.

In addition, we will expand exports from Japan to the Pacific Rim, and in Oceania, we will make use of the
sales subsidiary we have established in Australia.
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Expansion and Profitability Improvement of Daily-Life Products Business _"';'?.'..'.'

Household Paper and Healthcare

Expand market share in Japan with differentiating products and Operating margin
enhanced sales functions

B Expand sales under the concept of "compact and large volume" 3.0% 3% 5‘?
Ex. 3 times langer toilet paper ralls, Scottie Flower 250W, Poise Super Slim&Compact e ?
B Sales expansion through e-commerce
E-commerce sales: 8.1 billion yen in FY 2021, 11 billion yen in FY 2023 ./
Expand production capacity and reduce costs by starting operation 1.6%
f new rmaking machin
Of new papermaking machines 2022 2023 2024 2025
B New papermaking machine etz (o

Crecia Kasuga (August 2023) , Crecia Miyagi Mill [April 2024)
B Improve productivity through state-of-the-art machines and reduce costs by
utilizing in-house pulp

I Secure appropriate prices

B Price revisions in line with the actual status of logistics and personnel expenses
Raised prices by 5 to 10% fram April 22, 2024

I Overseas expansion Praduct ineup based on the concept of "compact and large volume”

B Consider overseas sales in collaboration with global partners
Copyright © NIPPON PAPER INDUSTRIES CO, LTD. All rights reserved 11

Next, | would like to discuss the household paper and health care business.

In the household paper and health care business, the Company aims to expand its domestic market share by
differentiating its products based on the concept of "compact and large volume," and by strengthening its
sales functions.

Following long-lasting toilet paper rolls, kitchen towels, and compact-type skin care products, we launched
long-lasting products in tissue paper last fall, and have been increasing sales volume. E-commerce sales have
also expanded to over JPY10 billion, and we will continue to strengthen our sales functions in response to
changes in customer purchasing patterns.

As for expansion of production capacity and cost reduction through the operation of new papermaking
machines, following the operation of the No. 3 papermaking machine at Crecia-Kasuga in August 2023, a new
papermaking machine at Crecia's Miyagi Mill started operation in Ishinomaki in April of this year, and
production has started smoothly.

We intend to enhance profitability through an integrated production system from pulp to finished products
by improving productivity with the new papermaking machine, and reducing costs by utilizing pulp produced
by the Group.

On the other hand, the household paper sector is also facing a major challenge in dealing with rising
distribution, labor, and other costs. As we did the year before last and last year, we have asked our customers
to accept price revisions starting this April, and we will continue to consider appropriate price ranges for cost
increases that cannot be covered by our self-help efforts.

We also intend to promote overseas expansion in the household paper business in the future. We will consider
expanding sales overseas from a medium- to long-term perspective, including collaboration with global
partners.
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Expansion and Profitability Improvement of Daily-Life Products Business ‘&

Chemical

I Expand sales by capital investment Operating margin

..
m Ensure the effects of capacity expansion implemented in FY2021-2023 g 9%
(For functional cellulose, functional coating resin products, etc.) 4.0% L
. - ..‘.

Expand sales through development of new applications and 38%
product development

z o T 2022 2023 2024 2025
B Expand sales of dissolved pulp for cellulose derivatives and other applications Forecast Plan

m  Develop new applications for Lignin related products
m  Develop environment-friendly functional films  etc.

I Expand into overseas markets and increase exports

B Expand sales of CMC for LiB by local production (in Hungary)
(Scheduled to start operation in December 2024)
B Expand sales of functional coating resin to the Asian market  etc.

Functional cellulose Dissolved pulp

Copyright © NIPPON PAPER INDUSTRIES CO,, LTD. All rights reserved 12

Next, | would like to discuss the chemical business.

Since the market for many of the Group's chemical products is expected to grow over the medium to long
term, we have been systematically implementing construction work to increase production or upgrading
facilities in anticipation of growth in demand.

During the period of Medium-Term Business Plan 2025, we are making large capital investments in functional
cellulose and functional coating resins, and we plan to expand sales and earnings by steadily realizing the
effects of the investments.

With respect to the development of new applications and products, the potential for new uses for dissolved
pulp and Lignin-related products is expanding, and we are not only aiming to expand sales by supplying
products that meet market demand, but we are also promoting sales expansion through the advanced
development of environment-friendly functional films.

As for entering the overseas markets and expanding exports, the chemical business has always had a high
export ratio, but we intend to further expand overseas sales in the future. Construction of a new plant for
CMC for lithium batteries in Hungary is progressing smoothly, with operations scheduled to start in December
of this year.

In addition, we are expanding sales of functional coating resins not only in China but also in the wider Asian
market, and we plan to accelerate overseas market development in the chemical business as a whole.
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Expansion and Profitability Improvement of Daily-Life Products Business ‘,"Fﬁ”

New Cellulose-related Business

I Expand the use of pulp/cellulose, a renewable resource New Brodiicts Defived - fromcelltlose

B Product development utilizing domestic lumber procurement network ﬁ ﬁ F\".’ |
B Expand into diverse applications by leveraging the Group's distribution channels \\|
B Commercialize new items by strengthening cooperation system with other ‘ “‘G

companies, research institutions, and other external organizations - CNF Calliilose Powder

(Cellulose nanofiber)
/ Bioethanol

o w» & w 7
o

CNF-Reinforced Resin

Material for SAF Aircraft fuel
(SAF)

— Chemical pulp

-
(Raw material for Sugar and ethanol =
Forest paper) ‘ %

Green chemical raw materials

Madirizeibeiise Feed and fertilizer-related products

of domestic lumber

Biomass power plant

Feed additives Fertilizer
"Torula Plus®" "Biomass ash"

Copyright © NIPPON PAPER INDUSTRIES CO,, LTD. All rights reserved 13

Wood feed

Next, we will discuss new cellulose-related business.

We are developing a wide range of cellulose-related businesses using our pulp production capacity, which is
an important resource for us. Sales of cellulose nanofibers (CNF) are steadily expanding in the food and
cosmetics fields, and we plan to strengthen overseas sales in the future.

CNF-reinforced resins have a growing potential for practical use, as low-cost production methods are being
established. Product development that takes advantage of our ability to procure domestic lumber is also a
feature of our company.

We are studying the possibility of producing bioethanol derived from domestic timber, which is expected to
be superior in terms of LCA, with our partner companies and supplying it as a feedstock for sustainable
aviation fuel.

We are also focusing on the development and sales of related products in the agricultural sector, where there
are growing expectations for domestic production, such as pulp-based feedstuffs and fertilizers utilizing
biomass charcoal.

We will continue to work on the development of cellulose-related products in a broad and speedy manner,
aiming to quickly bring them to the forefront of the market.
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Restructuring Opal e~ #
Basic Policy and Priority Tasks
Recognising Opal’s business turnaround as the most important issue at hand
Strengthen its efforts to rebuild the business through NPI group
Basic Policy
Establish a structure to return to profitability by the end of FY2024
Aiming to earn positive profit in FY2025
Priority Tasks Restructuring and pr.ofitability enl:lancem.e'nt of Maryvale Mill .
Strengthen the foundation of packaging business and expand profits
Opal’s Operating Income Trends (Forecast) (A$ million)
FY2023 FY2024 FY2025
Actual Forecast Forecast
Maryvale Mill (ex-AP) -128 -90 -30
Packaging Business (non-AP) -23 10 50
Opal Total -151 -80 20
Copyright © NIPPON PAPER INDUSTRIES CO,, LTD. All rights reserved 14

Here are a few details about the restructuring of Opal.

We recognize that restructuring Opal is currently the most important issue, and the entire Group is currently
engaged in the restructuring efforts. Our basic policy is to establish a profitable structure by the end of
FY2025/3 and to ensure profitability in FY2026/3.

Our priority tasks are to restructure and strengthen the profitability of the former Australian Paper's business,
i.e. Maryvale Mill, and to strengthen the foundation and expand earnings in the packaging business.

In FY2024/3, the Maryvale Mill and the packaging business each lost AUD128 million and AUD23 million,
respectively, for a total loss of AUD151 million, which is a very unfavorable result. We take this situation very
seriously. While the packaging business is on track to return to profitability beginning in FY2025/3, the
Maryvale Mill is currently expected to remain in the red until FY2026/3, and we recognize the need for
additional profit improvement measures.
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Restructuring Opal ~
Structural Reform of Maryvale Mill and Strengthening its Profitability
I Basic Strategy
« Optimize manufacturing footprmt(pulp & paper) « Streamlined and competitive packaging paper mill
o Finiad costs reduction * Enhance the integrated packaging business by increasing
’ internal paper sales
* Minimise volatile export sales
' * Implement further profit improvement measures to achieve
positive profits
Overview of optimisation of manufacturing footprint Maryvale Mill’s integration level
Type Manufacturing footprint '
Continuous mill (Kraft Pulp 30% 47% 529 Further increase
Batch mill (Kraft pulp .m
Pulp Semi Chemical Pulp | Ref) Chinese Kraft Liner Board market
so | (USS/Y)
Recycled Pulp )_‘( A Kraft Liner market plunged in 2023
Deinked Pulp ‘m “4-: ----- g m—— It is expected to rise moderately after 2024
| M1 (kraft grade etc.) i Q: \ f
M2 (bleached kraft grade etc == 600 . e £
Paper M3 (graphic paper=recycled paper/medium) I
M4 (kraft linerboard) ”h
M5 (graphic paper .m §M¢u\o:;‘~\h::§‘¢b°:§"'n"kc:
" D ; 15

First, | would like to explain the structural reform of Maryvale Mill and strengthening its profitability.

Our basic strategy is to shift to a simple and competitive packaging base paper mill by pursuing an optimal
production system, reducing costs thoroughly, and minimizing export base paper, which is unstable in the
market, to increase the ratio of internal sales of paper, and to strengthen the integrated packaging production
system.

We will also consider additional measures to improve profitability in order to eliminate losses as soon as
possible.

In response to the withdrawal from the graphic paper business triggered by the suspension of eucalyptus
wood supply from Victoria State's forests at the end of 2022, we have implemented a reorganization of our
production system, as shown in the table, and have worked to reduce fixed costs, mainly through large-scale
reduction of personnel, and to increase the ratio of internal sales of base paper.
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Restructuring Opal “

Structural Reform of Maryvale Mill and Strengthening its Profitability

FY2023-FY2025 Overview and Main Measures

FY2023 FY2024-FY2025 (Forecast)

» Withdrawal from the graphic paper business resulted in the
closures of 2 paper ma es wit - e
Optimisation of ting for 3
manufacturing
footprint ’
* Delayed pulp mill transition (from batch to continuous mill) to * Pulf t tior npleted in March 2024, improving da

2024 due to the time required to obtain development license

: < » Reduction effect contributes to full year.
Fixed costs reduction y

* Market conditions in Asian export markets deteriorated

Sales significantly

Strengthen group * Reinforcement of operational and technical support from
collaboration Nippon Paper Industries

16

As for optimization of the production system, two papermaking machines were shut down in FY2024/3 to
establish a system of three package machines, and the delayed transition of pulp production from batch to
continuous mill was completed in March of this year, resulting in an increase in daily pulp production and the
improvement of the basic unit.

With regard to fixed-cost reductions, headcount and repair cost reductions are generally progressing as
planned, and additional company-wide headcount reductions are underway for FY2025/3.

On the other hand, on the sales front, earnings in FY2024/3 deteriorated significantly due to a significant
downturn in the export market to Asia, and we are working to increase the ratio of internal sales and shift
sales to regions other than Asia, as mentioned earlier.

In addition, we recognize that the restructuring of the Maryvale Mill is an issue that must be tackled by the
entire Group. In addition to operational and technical support from Nippon Paper, we are expanding our
cooperation in the area of sales, and the entire Group is working together to restructure the Maryvale Mill.
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Restructuring Opal ~

Structural Reform of Maryvale Mill and Strengthening its Profitability

Variance Operating Income Analysis (year on year) (A$ million)
FY2024 FY2025
Fy2023 Forecast Forecast
Decrease in marginal profit due to 2 paper machines closures -101 -10 -
Improve production volume and raw material/energy usage per unit due +26 +15
to transition to continuous mill -
Fixed costs reduction (personnel, repair & maintenance, etc.) +78 +23 +30
Export sales market volatility -53 - +10
Sales mix improvement
(Driving non-Asia region and integration) B +4 +5
Other +1 -5 -
Total change from the previous year -75 +38 +60
Maryvale's Operating Income J -128 -90 | -30

-

Despite implementing production footprint optimization and fixed cost reduction measures, it is anticipated that FY2025
will still operate at a loss. = Explore additional profit improvement measures toward achieving profitability.

TRIES CO, LTD. All rights reserved 17

This chart shows the factors for the increase or decrease in operating income of the Maryvale Mill compared
to the previous year.

In FY2024/3, the Company was unable to cover the more than AUD100 million reduction in marginal profit
due to the shutdown of two papermaking machines by reducing fixed costs, and was also severely affected
by the deteriorating export market for paper, resulting in a very unfavorable AUD128-million loss for the year.

In FY2025/3 and FY2026/3, Maryvale Mill's earnings will improve as it realizes the benefits of fixed-cost
reductions from the pulp production transition, but at present, a deficit of about AUD30 million is expected
to remain in FY2026/3.

We are currently studying measures to further improve profits in order to return to profitability, and we will
continue to make concerted efforts to restructure the business as soon as possible.
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Restructuring Opal ~
Strengthen the Foundation of the Packaging Business and Expand Profits
I Basic Strategy I Increase sales volume in the Australian

corrugated box business
» Capital investment to increase production capacity and reduce costs
» Enhance sales system and reinforce customer service B Increase production capacity by 22% until 2025 (vs. 2022
‘ Improved productivity through the introduction of new
converting machine
Capturing demand in the moderately growing Oceania region ® Focus on capturing demand in the eastern coastal region of Australia by
g : I jing the location advant f the Botany Paper Mill
Acquire new customers and increase market share RASIAPN9 Sie Jocaion SN O8 i oI S
Oceania region’s consumption of cardboard base paper Opal’s main manufaduring‘l;ase,s
(forecast after FY2024) -] l R
" it - Paper M T€
v
L
— A
° l Athol park —
l:_ . jl e o by
Wodonga ¢ - *
- 2”0 .
t - s
N ~ Maryvale Mill ¢
RISI (Worid Containerboard Annual Historical Data. World Containerboard Forecast 18

Next, | would like to explain how we are strengthening the foundation of our packaging business and

expanding earnings.

Our basic strategy is to increase production capacity and reduce costs through capital investment, strengthen
our sales organization and restructure our customer service in order to capture the modestly growing demand
for corrugated containers in the Oceania region, and to increase sales and earnings by acquiring new

customers and expanding our market share.

The Oceania corrugated containers market is expected to grow by 2% to 3% in FY2025/3 and beyond, albeit
gradually, and we plan to increase our market share by making effective capital investments, locating

production bases in an effective way, and strengthening our sales strategy.
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Restructuring Opal

Strengthen the Foundation of the Packaging Business and Expand Profits

FY2023-FY2025 Summary and Main Measures

FY2023

FY2024-FY2025 (Forecast)

Capital investment

.

lew cormug 1 box plant started operation from August 2023 in
VIC state

Decision made to invest ng machines (replace 8
ageing equipment) at 3 plants in NSW, QLD, and SA states

The new corrugated box plant is operating smoothly.
Labor productivity is approximately double that of conventional
plant

Rationalisation of personnel by improv ty through
renewal of processing machines
Fixed costs reduction + Consolidation of bag manufacturing sites + Promote company-wide headcount reduction
+ Closure of paper container business bases
+ Demand for corrugated packaging in Oceania grows moderately oduction capa l;‘r‘Dl;“g;\‘Ca‘p;;‘ SINg
f investment
Sales
. . . . crease inter < paper due to expanded sales of
The market in Asian export markets at Botany Mill also deteriorate cardboard (decrease in e
Strengthen group + New product development and sales expansion through NP1
collaboration group collaboration

ER INDUSTRIES CO,, LTC eserved 19

As for capital investment, a new corrugated container plant in Victoria has started operation in August 2023,
and is currently operating at approximately twice the labor productivity of the previous plant.

In addition, at three plants in New South Wales, Queensland, and South Australia, eight aging facilities were
shut down and five new processing machines were installed and began operation in April of this year.

With regard to fixed cost reduction, we plan to significantly reduce personnel expenses from FY2025/3
onward, as personnel reduction will become possible as productivity improves through capital investment,
and we are also moving forward with company-wide personnel reductions in the packaging division.

On the sales front, we strengthened our sales structure by increasing sales personnel with extensive
experience in the packaging industry. Armed with the capacity expansion through capital investment and cost
reduction, we will strive not only to capture growing demand but also to expand our market share.
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Restructuring Opal

Strengthen the Foundation of the Packaging Business and Expand Profits

Variance Operating Income Analysis (year on year)

FY2023 FY2024 FY2025
Forecast Forecast
Expand sales of corrugated box (590 million m? in 2023 to 660
million m? in 2025) +4 +15 +13
Price revision +36 =
Export sales market volatility -16 - +10
Increase integrated sales of base paper
(Decrease in exports) +9 +9
Fixed costs reduction (renewal of converting machines, company +30 +22
wide personnel reduction, consolidation of sites)
Price increase of raw materials, freight and others -15 -21 -14
Total change from the previous year \ +9 +33 \ +40
Packaging business operating Income l -23 10 J 50

Increase profits by enhancing production capacity, reducing costs, and expanding sales through capital investment
and strengthening sales strategy
20
Operating income in the packaging business remained in the red in FY2024/3 due to deteriorating export
market conditions for base paper and higher raw material and fuel costs, while implementing a price revision
for corrugated packaging.

However, the Company expects to return to profitability in FY2025/3 and beyond by expanding sales of
corrugated boxes, increasing internal sales of base paper, and reducing fixed costs, especially personnel
expenses.

In the packaging business, we plan and expect to achieve a steady increase in earnings by increasing
production capacity, reducing costs, and expanding sales through capital investment and strengthening sales
strategies.

To reiterate, we recognize that restructuring Opal is an urgent management issue, and our policy is to aim to
strengthen profitability under an integrated packaging production system by quickly bringing the Maryvale

Mill out of the red, and expanding earnings in the packaging business.

That is all | have to say about the restructuring of Opal.
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Profitability Improvement of Other Overseas Business ~
I NDP (Nippon Dynawave Packaging)
B FY 2023 Overview
* Profits deteriorated significantly due to factors such as sluggish demand in North America, production volume decline and poor
efticiency caused by wood chip yard fire
B Actions for FY 2024 and 2025
* Long-term outages from May to June 2024 for facility restoration
Normal maintenance period: approx. 15 days — Over 30 days for this year  Additional repair cost: approx. U$15 million
Large-scale maintenance of recovery boiler and other major facilities is in progress
» Profits will remain at low level in FY 2024 due to production cutbacks caused by cold weather in January 2024, in addition to the
long-term outages
* Current demand for liquid packaging board and pulp is stable
Plan to secure steady earnings from the second half of FY 2024 by stabilizing operation
I JTOy (Jujo Thermal)
B FY 2023 Overview
* Eamings declined due to high raw material & energy costs, as well as slugqgish sales (decreased by 20% year-on-year) caused by
economic slowdown in Europe
B Actions for FY 2024 and 2025
» Expand sales outside Europe, further promote environment-friendly products, and improve cost for business recovery in FY 2024
* Expand earnings by implementing price revisions
21

Next, | will explain about our overseas operations other than Opal, NDP in North America and Jujo Thermal in
Finland.

As mentioned earlier, earnings at NDP and Jujo Thermal also deteriorated in FY2024/3, and we are working
to strengthen profitability for FY2025/3 and FY2026/3.

NDP in the US suffered damage to its earnings in FY2024/3, due to the sluggish demand for base paper for
liquid packaging board in the North American market, as well as production cutbacks caused by a chip yard
fire and worsening operating efficiency.

Meanwhile, in FY2025/3, we are planning a long shutdown of more than 30 days, about two weeks longer
than usual, for the purpose of improving the restoration of our facilities, which has been a pending issue, and
we are planning to conduct major maintenance on the recovery boiler and other major facilities, which is
being implemented this May.

Repair costs are expected to be about USD15 million more than in previous years, but we intend to work on
aging facilities to stabilize operations in the future.

In addition to the impact of this long-term suspension of operations, we expect earnings in FY2025/3 to
remain low due to the production cutback caused by the cold weather in January. However, we plan to secure
stable earnings from H2 of FY2025/3 onward by stabilizing operations, as demand for liquid-packaging board
and pulp is currently strong.

Next is Jujo Thermal in Finland, which experienced a significant decline in sales volume in H1 of FY2024/3 due
to the slowdown of the European economy, as well as high raw material and energy costs, resulting in a
deterioration of earnings in FY2024/3.

In response, we have worked to expand sales outside of Europe, increase sales of environment-friendly
products, and reduce costs, and with sales volumes recovering recently, we expect our performance to
recover in FY2025/3. We will continue to work on sales expansion and cost improvement to further strengthen
profitability toward FY2026/3. That is all for this page.
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Management based on a Strong Awareness of B/S ~
Financial and capital strategies
Net debt
IAsset sales '?'59 761 780

"_"N" 720 710
® Transferred land and buildings in Kita-ku, Tokyo in March 2024 sesssihana,,

|
B Completed sale of nine cross-shareholdings in FY 2023

I Strategic investment 2020 2021 2022 2023 2024 2025
®  Carefully select environmental and growth investments
B Curtail expenditure by using subsidies, etc.

Cash allocation

I Shareholder Returns EBITDA

300.0

B Aim to maintain stable dividends

I Reduction of net interest-bearing debt EBITDA Gopna m

84.8

Worlang

B Net interest-bearing debt is expected to be 720 billion yen at the end of FY

capital, etc
2024.
® Improve Financial Position while Considering Financial Discipline Reduction of
debit
70.0
22

We will now go on to explain management with a strong focus on the balance sheet.

First, | would like to discuss our financial and capital strategies. Regarding the sale of assets, as explained
earlier, in March 2024, we completed the transfer of the land and building we owned in Qji, Kita-ku, Tokyo. In
addition, we sold nine cross-shareholdings in FY2024/3.

There is no change in the basic approach to strategic investments. As shown in the figure, we plan to make
strategic investments of approximately JPY90 billion from FY2024/3 to FY2026/3, within which we will
carefully select projects and give priority to environmental investments and growth investments.

At the same time, the Company will seek to control fund expenditures through the use of subsidies and other
means.

As for net interest-bearing debt, as explained earlier, we are generally progressing as planned toward our
target of JPY710 billion at the end of FY2026/3.
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Management based on a Strong Awareness of B/S ~

Enhance management that is conscious of cost of capital and stock price

I Our Actions

May 2023  Disclosed "Action to Implement Management that is Conscious of Cost of Capital and Stock Price”

June 2024  To update "Action to Implement Management that is Conscious of Cost of Capital and Stock Price’

B Analyse current capital cost and capital profitability (based on the results of FY 2023)

| |dentify issues and strategic initiatives to improve PBR Changes in PBR
B Discussion by the Board of Directors a5
04 1 x N P
. Explain the status of initiatives to stakeholders at appropriate times M Mo, \-'f’kf“ﬁr}
03 WL A!)
B Review the assumed cost of capital - b W

B Set KPIs that are appropriate for each business division to improve capital-efficiency
® Continuous discussions by the Board of Directors 0.1 | ! ! !
21/4 2110 22/4 2210 23/4 23/10

23

Next, | would like to discuss the promotion of management that is conscious of cost of capital and stock price.

In May 2023, the Company disclosed its response to achieving cost of capital and stock price conscious
management, and following subsequent discussions, the Company plans to update its disclosure by June of
this year.

We are currently reviewing the current status of cost of capital and capital efficiency based on FY2024/3
results, as well as identifying issues and growth strategies to improve PBR. The Board of Directors is in the
process of discussing this issue.

We will continue to confirm the assumed cost of capital, examine KPIs for improving capital efficiency, and
explain the status of our efforts to investors and other stakeholders as appropriate.
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Initiatives to Reduce GHG Emissions ~

I Achievement and Target for GHG Reduction

Forecasts of GHG reduction
(Millions of t-CO,)

B GHG reduction target for FY 2030: 54% (vs FY2013 *Scope1+2) 30% reduction
*FY 2013-2022 achievement: 30% reduction v 54% reduction
*FY 2023-2030 plan 24% reduction - . V
Calculation
in progress
Measures for 24% reduction from FY 2023 to 2030
Improve production efficiency by reorganization of production systems 6% o dee e F.:)rl|‘-.;l_:\'_
Coal boiler shutdown along with the reorganization of production system 7%
Maximize fuel conversion and black liquor use 5%
Affiliated Overall initiatives 4%

companies

25

Last but not least, | would like to explain our efforts related to enhancing sustainability management.

First, with regard to our efforts to reduce GHG emissions, we will continue to systematically improve
production efficiency by reorganizing our production system, shut down coal boilers, switch fuels, maximize
fuel conversion and black liquor use, and implement energy-saving measures in order to achieve our reduction
target for FY2031/3, which is a 54% reduction compared to FY2014/3.

GHG emissions for FY2024/3 are currently being compiled, but reduction measures are generally progressing
as planned. We will continue to reduce GHG emissions in an integrated manner with the reorganization of our
production system.
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Promotion of Human Resource Management »

Linking Business Strategies and Human Resource Strategies

Medium-Term Business Plan 2025 Human Resource Strategy (Develop human resource that take on the challenge of change)
Nty tasks licy for each business x Three Pillars
Human resource maximazation and Improvement of employee
appropnate allocation engagement
g R Enhance competitiveness and save labor at Development
Strengthen competitiveness the same time Secure and retain qualified
f G Dhic 1O >
of Graphic Paper Business Active promotion of local personnel to personnel
management s at mills 1. Establish and
Promote automation and DX enhance employee 6 Recruitment and
- friendly work system Retention
Allocation of human resources to new & and environment

(Improvement of

growing businesses
g 2. Recruitment and internal environment)

Improve profitability of Daily Smooth realization of business structure uaplrssetiaglobby O8
Life Products Business transformation o
with business
1 scruitment and development of
Recruitment and development o strategies
personnel with required skills
Ac 3. Appropriate human Appropriate Allocation
C eskilling and reall tion of curren
Resk g and reallocation of current resource allocation

personnel

Improve Financial Position

26

Here | will explain the promotion of human resource management.

Based on the belief that it is essential to develop human resources capable of taking on the challenges of
change in order to achieve the goals of Medium-Term Business Plan 2025, we have clarified human resource
strategies for each business based on the three pillars of development, recruitment and retention, and
appropriate allocation, and are working on measures to address each of these priority issues.

To strengthen the competitiveness of the graphic paper business, which we have set as a priority issue, we
aim to simultaneously maintain and strengthen our competitiveness and reduce manpower, based on the
basic policy of promoting the utilization and appropriate allocation of human resources.

In addition, to strengthen the profitability of the daily-life products business, our basic policy is to invest
human resources in new and growing fields, which will lead to the smooth implementation of business
structure transformation.

From the viewpoint of securing human resources to support our business strategy, we consider improving
employee engagement as another important basic policy in our human resources strategy, and we will work
to secure and maintain excellent human resources through various human resource policies. We will continue
to pursue human resource strategies that are linked to our business strategies, based on the priority issues of
each business.
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Growth Strategy based on Three Circulations x~

Aiming to Build a Recycling-Oriented Society through Sustainable Growth of the Nippon Paper Group and Maximizing the
Utilization of Wood Resources
Nippon Paper Group's Business Development as a Comprehensive Biomass Company “Three Circulations”

Circulation of wood resources
used for various purposes
with technological capabilities

Circulation of
sustainable forest
resources

27

Finally, | would like to mention the three cycles that indicate the business development of our group as a

comprehensive biomass company.

This represents a business model that aims to simultaneously achieve sustainable growth of the Group and
the creation of a recycling-oriented society by turning the three cycles of sustainable forest resource recycling,
wood resource recycling that uses a wide variety of wood resources through technological capabilities, and

active product recycling, into a faster and larger cycle.
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Growth Strategy based on Three Circulations ~
Leverage the Nippon Paper Group's Strengths to Contribute to Realization of a Sustainable Society
Strengths of Nippon Values enjoyed by Nippon Paper Group
Paper Group == ‘ Circulation of Forest Resources Acceleration of business

* Elite trees seedling business structure transformation

ree *» Timber resource distribution business Stabilization of procurement of wood resources

pe acity * Overseas afforestation business cost reduction
* Carbon credit business etc Improvement of product quality
Enhancement of business foundation and
I Circulation of Wood Resources profitability
« Paper and Paperboard Business Values provided to society
* Household Paper and Healthcare, Chemical
Business,and Liquid Packs Contribute to realization of
Bication with & * Cellulose related business etc circular society
ange of partner
. Active Recycling of Products Realization of decarbonized society
Conservation of biodiversity
= =" Expansion of stable waste-paper collection system Revitalization of forestry industry in Japan
SiSvpmeton snd recychng system Promotion of resource circulation
* Horizontal recycling system etc
28

We believe that the Group's strengths lie in its ability to procure wood resources, its diverse wood resource
utilization technologies, and its collaboration with a wide range of partners. These strengths provide the
Group with a variety of business development opportunities, as described, in each of the cycles of forest

resource recycling, wood resource recycling, and active product recycling.

The expansion of these businesses is the driving force behind the acceleration of business structure
transformation, which is the theme of the medium-term business plan, and at the same time, it is an initiative

that contributes to the creation of a recycling-oriented society.

We will continue to pursue our growth strategy based on the three cycles to achieve our Medium-Term

Business Plan 2025 and 2030 Vision.
This concludes the Strategies Presentation.

Thank you very much.
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2024 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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