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FY2025/3 Financial Results =<

Consolidated Statement (¥billion)
FY2024/3 | FY2025/3 YonY changes
Result Results Armount %

Net sales 1,167.3| 1,182.4 15.1 1.3%

Operating
income 17.3 19.7 2.4 14.1%
Ordinary
income 14.6 15.5 0.9 6.6%
Net income * 227 4.5 182 -80.0%

* Profit attributable to owners of parent

B Net sales increased YoY due to growth in sales of household paper&healthcare and chemicals.

B Operating income increased year-on-year due to strong performance in the Daily-Life Products Business (domestic) and
Energy Business.

B Despite impairment losses related to assets scheduled for shutdown at the Shiraoi and Yatsushiro plants and Opal, net
income exceeded the initial forecast due to the sale of cross-shareholdings and fixed assets.
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Itakura: | am Itakura from the Financial Division. Thank you very much for your time. | would like to present a
summary of the financial results for FY25/3.

Net sales increased by JPY15.1 billion YoY to JPY1,182.4 billion, mainly due to price adjustments for various
products and the impact of yen depreciation, despite a decrease in sales volume due to the impact of lower
demand for graphic papers and lower sales in the energy business.

Despite the impact of the large-scale maintenance work performed by Nippon Dynawave Packaging Company,
or NDP, operating income increased by JPY2.4 billion YoY to JPY19.7 billion due to strong performance in the
domestic Daily-Life Products Business and Energy Business.

In non-operating income or loss, foreign exchange gains have been turned into foreign exchange losses.

As for extraordinary gains or losses, gains on the sale of cross-shareholdings, fixed assets, etc., and gains on
the return of retirement benefit trusts were recorded as extraordinary gains.

On the other hand, business restructuring costs such as special retirement payments at Opal, assets scheduled
for shutdown at the Shiraoi and Yatsushiro mills, and impairment losses related to Opal were recorded as
extraordinary losses.

As a result, ordinary income was JPY15.5 billion, and net income was JPY4.5 billion, exceeding the initial
forecast of JPY3 billion.

Support
Japan 050.5212.7790 — SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

1



FY2025/3 Financial Results
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Results by Segment (¥billion)
Net sales Operating income
FY2024/3 FY2025/3 YonY FY2024/3 FY2025/3 YonY
Results Results changes Results Results changes
Paper and Paperboard 570.2 565.9 43 11.7 8.3 -34
Daily-Life Products 436.8 457.9 21.1 -8.1 -6.1 2.0
Energy 53.7 48.3 -54 1.6 3.6 2.0
Wood Products and
¢ sretroe p Reitar 5.5 78.8 3.3 9.8 9.6 -0.2
Others 31,1 315 04 2:3 4.3 2.0
Total 1,167.3 1,182.4 15.1 17.3 19.7 2.4
Domestic 9134 913.9 0.5 304 31.6 1.2
Overseas 253.9 268.5 14.6 -13.1 -11.9 1.2
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Net sales and operating income by segment are as shown here.

Net sales was JPY1,182.4 billion, with higher sales in the Daily-Life Products Business, Wood Products and
Construction Related Business, and others business, and lower sales in the Paper and Paperboard Business

and Energy Business.

Operating income was JPY19.7 billion, with higher income in the Daily-Life Products Business, Energy Business,
and others business, and lower income in the Paper and Paperboard Business and Wood Products and
Construction Related Business. Details will be explained later in the segment results section.

The lower part of the table shows net sales and operating income by domestic and overseas operations, and
both domestic and overseas operations have seen an increase in both sales and income.
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FY2025/3 Financial Results ~

Factors for Changes (¥billion)
Paper and Paperboard Business Daily-Life Products Business
Volume,
. 49| -24 | — 73|~
Sales Price
Raw material and Wood Chips -3.2, Wastepaper -8.3, Pulp -0.5
fuel prices -7.8 | -4.5 | 0il -0.5, Coal 10.5, LNG 0.0, Chemicals, etc. -2.5 -3.3 | Pulp -1.2, Chemicals, etc. -2.1
(Price 2.6, FOREX -7.1)
Cost reductions,etc. 33| -16 Cos'_( réduct|ons 4.3, Labor costs -1.8, 17 Cos? r_eductlons 0.5, Labor costs -0.8,
Logistics costs -4.1 Logistics costs -1.4
Overseas business 1.4,Depreciation 1.6, Overseas business 0.0,
Others 4.8 | 5.1 | Retirement benefit expenses 4.0, -0.3 | Depreciation -0.9
Inventory value adjustment, etc. -1.9 Inventory value adjustment, etc. 0.6
Domestic business -4.8, Domestic business 2.0,
L k| 24 Overseas business 1.4 28 Overseas business 0.0
Other businesses 3.8 | Energy 2.0,Wood Products and Construction Related -0.2, Others 2.0
Operating income 2.4
. Net financial revenue 1.9, Equity in net income of affiliates 3.8, Foreign exchange difference -6.4,
Non-operating income -1.5
Others -0.8
Ordinary income 0.9
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Here are factors for changes.

First, on the left side, the Paper and Paperboard Business reported a decrease of JPY3.4 billion in income YoY.
Volume and sales price recorded minus JPY2.4 billion. The decrease in sales volume was due to lower demand
for graphic papers.

Despite stable prices for coal and other fuels, the raw material and fuel prices increased due to the weak yen
and price hikes mainly in wood chips and wastepaper, causing a decrease of JPY4.5 billion in income.

As for cost reductions, boiler trouble at the Yatsushiro Mill occurred at the end of December, which almost
offset the effects of cost improvement in Q4.

In addition, labor costs and logistics costs including ocean freight increased, resulting in an overall negative
impact.

The Daily-Life Products Business on the right shows an increase of JPY2 billion in income YoY. The domestic
business saw the effects of price revisions in the packaging business, and increased sales volume and price
revisions in the household paper and healthcare, and chemical.

As for overseas business, although NDP was affected by major maintenance in H1, both Opal and NDP saw
significant YoY gains in H2, resulting in an unchanged performance for the full year compared to the same
period of the previous fiscal year.

As for the others, the Energy Business reported an increase of JPY2 billion in income, while the Wood Products
and Construction Related Business reported a decrease of JPY0.2 billion.

The JPY2 billion increase in the others business was due to adjustments resulting from intersegment
eliminations and other factors.
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FY2025/3 Financial Results ~

Paper and Paperboard Business

(¥billion)
Net sales Operating income
FY2024/3 FY2025/3 YonY FY2024/3 FY2025/3 YonY
Results Results changes Results Results changes
570.2 565.9 -4.3 11.7 8.3 -34

@ Domestic * Domestic sales volume of paper and paperboard products decreased year on year due to sluggish demand.
- Despite the stable price of coal and other fuels and the positive effect of cost improvements, profits
decreased year on year due to increase in labor and logistics cost.

@ Overseas - Jujo Thermal (JTOy) saw its deficit shrink compared to the same period last year, despite the continued
slump in demand for thermal paper in the European market.

Copyright © NIPPON PAPER INDUSTRIES CO., LTD. All rights reserved 5

| will explain our performance by segment. First, let me discuss the Paper and Paperboard Business.

In the domestic business, demand for both paper and paperboard remained sluggish, and domestic sales

volume was lower YoY.

Despite stable fuel prices, such as coal, and efforts to improve cost of sales, profit decreased due to the

significant impact of higher labor and logistics costs.

In the overseas business, Jujo Thermal's deficit narrowed due to a recovery in sales volume YoY, although

demand for thermal paper remained sluggish in the European market.

As a result, the Paper and Paperboard Business posted lower sales and income YoY.
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FY2025/3 Financial Results ~
Daily-Life Products Business (¥billion)

Net sales Operating income

FY2024/3 FY2025/3 YonY FY2024/3 FY2025/3 YonY
Results Results changes Results Results changes

Domestic 210.8 224.2 134 73 9.3 20 Package -0.2, Chemical 2.3,

Household paper and Healthcare -0.1

Overseas 226.0 233.7 > -15.4 -15.4 0.0 Opal25 NDP-25 TSP 0.0
Total 436.8 457.9| 21.1 -8.1 -6.1 2.0

@ Domestic - Sales volumes of functional coating resins, and toilet paper rolls increased.
- Sales volumes of facial tissue and liquid packaging cartons decreased.
* Net sales and operating income increased due to product price revisions.

@ Overseas - Opal has improved its operating efficiency and reduced fixed costs, and both Maryvale Mill and the
packaging business have seen profits improve each quarter, resulting in an increase in profits compared
to the same period last year.

- NDP saw a year-on-year decrease in profits due to the impact of cold wave and a long-term
maintenance shutdown in the first half of the year. However, after the maintenance shutdown, the
production system returned to normal in the second half and profits increased year-on-year.
Copyright © NIPPON PAPER INDUSTRIES CO., LTD. All rights reserved 6

This is the performance of the Daily-Life Products Business.

First, in domestic operation, sales volumes of functional coating resins and toilet paper rolls increased, but
sales volumes of facial tissue and liquid packaging cartons decreased.

Overall, higher raw materials, labor and logistics costs were offset by increased sales volume, product price
revisions, and cost improvements, resulting in higher sales and income.

Of the overseas operations, Opal has made progress in improving operating efficiency and reducing fixed costs,
and both the Maryvale Mill and the packaging business have improved their quarterly profits. For the full year,
profits increased YoY.

As for NDP in North America, although the cold wave and a long-term suspension of production in H1 caused
a YoY decrease in profit for the full year, H2, when the long-term suspension was over and the production
system returned to normal, saw a significant YoY increase in profit.
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Energy Business

(¥billion)

Net sales Operating income * Net sales decreased year on year due to
FY2024/3 | FY20253 | YonY  Fv2024/3 | Fv2025/3 | Yony 2 ;a:'l i e'eclt”c.'ty Salesipnces i et
Results Results changes Results Results changes '@l In coalprices.
53.7 48.3 -5.4 1.6 3.6 2.0

Wood Products and Construction Related Business

(¥billion)
Net sales Operating income + Net sales increased due to factors such
as an increase in the volume of fuel chips
FY2024/3 | FY2025/3 | YonY  FY2024/3 | FY2025/3 | YonY handled, despite a decrease in the
Results Results changes Results Results changes number of new housing starts.
755 78.8 3.3 9.8 9.6 =0.2
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In the Energy Business, net sales decreased due to an increase in the number of days off for maintenance and
a decline in the electricity sales price due to the fall in coal prices, but operations were generally stable,
resulting in an increase in profit YoY.

In the Wood Products and Construction Related Business, although the number of new housing starts
decreased, the volume of fuel chips handled increased, resulting in an increase in net sales.
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FY2025/3 Financial Results ~

Consolidated Balance Sheets

Mar.31, 2024 | Mar.31, 2025 Variance

Total assets 1,731.2 1,703.3 -27.9
Cash and time deposit 164.8 185.9 21
‘Inventories 2248| 2300 5.2
Other current assets 248.9 222.2 -26.7
Property, equipment, and intangible fixed asset 827.9 797.1 -30.8
Investment and other assets 264.7 267.8 3.1
Total liabilities 1,235.5 1,192.8 -42.7
Interests bearing liabilities 888.3 880.8 -7.5
Other liabilities 347.2 312.0 -35.2
Total net assets 495.6 510.4 14.8
Shareholder's equity 326.4 330.9 4.5
Total liabilities and net assets 1.731.2 1,703.3 -27.9
Net interest-bearing debt 235 694.9 -28.6
Adjusted Net D/E ratio * (times) 1.95 1.84 -0.11

* Adjusted Net D/E ratio= (Net interest-bearing debt- Equity—type debt)/(Shareholders' Equity + Equity-type debt)
Equity-type debt : The amount of debt procured by hybrid loans that has been recognized as equity credit by rating agencies
(50% of the financed amount)
Copyright © NIPPON PAPER INDUSTRIES CO., LTD. All rights reserved 8

The balance sheet is as shown here.
Total assets as of March 31, 2025, were JPY1,703.3 billion, a decrease of JPY27.9 billon YoY.

This was mainly due to a decrease in property, equipment, and intangible fixed assets by impairment losses,
and also because the end of March 2024 of the previous year was a holiday.

As of March 31, 2025, net interest-bearing debt was JPY694.9 billion, and the net D/E ratio was 1.84 times.

In H2, in addition to expanding operating income, the Company made steady progress in selling assets,
including cross-shareholdings and fixed assets. As a result, net interest-bearing debt was less than JPY700
billion, achieving the goal of less than JPY710 billion set in the Medium-Term Business Plan 2025 one year
ahead of schedule.

In FY26/3, we will continue to work toward the goals of the Medium-Term Business Plan 2025, or net interest-
bearing debt of JPY710 billion or less and a net D/E ratio of 1.7 times.
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FY2026/3 Forecast 1
Consolidated Statement (¥billion)
FY2025/3 FY2026/3 Y on'Y changes
Results Forecast Sinodnt %
Net sales 1,1824] 1,205.0 226 1.9%
Operating income 19.7 34.0 143 72.5%
Ordinary income 15.5 26.0 105 67.7%
Net income * 45 12.0 7.5 164.4%

* Profit attributable to owners of parent

M Increased sales and profits are expected compared to the same period last year due to increased sales volume and price
adjustments in the Daily-Life Products Business (domestic) , and improved profitability in overseas businesses such as
Opal and NDP.

M Opal expects to record an extraordinary loss due to the labor dispute and suspension of operations that occurred in the
first quarter.

Copyright © NIPPON PAPER INDUSTRIES CO., LTD. All rights reserved 9

From here, | will explain our forecast for FY26/3.

Net sales are expected to increase by 1.9% YoY to JPY1,205 billion, mainly due to the full-year contribution of
the Crecia Miyagi Mill in the Daily-Life Products Business and the impact of increased sales volume of chemical

products.

Overall operating income is expected to increase by 72.5% YoY to JPY34 billion, due to a significant
improvement in the earnings of overseas business such as Opal and NDP, as well as expected earnings growth
in the domestic Daily-Life Products Business, including paper cartons, household paper and healthcare, and
chemical.

Ordinary income and net income are expected to be JPY26 billion and JPY12 billion, respectively.

As for extraordinary gains or losses, we have factored in an estimated extraordinary losses due to the labor
dispute and shutdown that occurred at Opal in Q1.
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FY2026/3 Forecast o~
Results and Forecasts by Business Segment
Net sales Operating income
FY2025/3 | FY2026/3 | YonY FY2025/3 | FY2026/3 YonY
Results Forecast | Changes  Results Forecast | Changes
Paper and Paperboard 565.9 555.0 10,9 8.3 5.0 -3.3
Daily-Life Products 457.9 500.0 42.1 -6.1 15.0 21.1
(Overseas) (-15.4) (1.4) (16.8) ;;;H:;flf s
Energy 48.3 45.0 -3.3 3.6 3.0 -0.6
Wood Products and
Conetruetion Related 78.8 75.0 -3.8 9.6 8.5 -1.1
Others 31.5 30.0 -1.5 4.3 2.5 -1.8
Total 1,182.4] 1,205.0 22.6 19.7 34.0 14.3
Domestic 913.9 932.0 18.1 31.6 30.5 -1.1
Overseas 268.5 273.0 4.5 -11.9 3.5 154
Copyright © NIPPON PAPER INDUSTRIES CO., LTD. All rights reserved 10

Net sales and operating income by segment are as shown here.

Both net sales and operating income are expected to increase YoY in the Daily-Life Products Business. Also,
both domestic and overseas sales are expected to increase YoY.

Operating income is expected to improve significantly in the overseas business, and is projected to be in the
black for the full year in the overseas business.

In particular, as you can see in the table, our overseas operations, including NDP and Opal in the Daily-Life
Products Business, are expected to return to profitability from a significant loss. Since the NDP’s large
maintenance shutdown in H1 of last fiscal year will be eliminated and Opal has been improving over time
since H2 of last fiscal year, we expect a significant YoY improvement in H1, as shown in the table.

Domestic business is expected to be slightly lower YoY, but generally on track with the medium-term business

plan.

The impact of the US trade policy has not been factored into the earnings forecast due to the uncertain

outlook.

Support
Japan
Tollfree

050.5212.7790
0120.966.744

Email Support

support@scriptsasia.com

SCRIPTS

Asia’s Meetings, Globally

9



FY2026/3 Forecast ~

Major Assumptions
B Annual change in domestic sales volume (YoY) BMajor raw material prices and FOREX
1st Half  2nd Half  Full year Full year
Newsprint 7% 2% 5% FOREX (USD) JPY 152/USD
Printing 1% -5% -2% FOREX +0.65 billion yen/year due to 1 yen
. sensitivity appreciation against USD
Business o o o o i )
communication -4% -3% -4% USD 130/t  (Considering the impact of inventory
Coal conditions at the end of March 2025 and the risk of
Containerboard -1% 0% -1% future price fluctuations)
Crude oil USD 75/BL (Dubai)
Wastepaper Considering current price trends
M Daily-Life Products Business (Domestic) M Daily-Life Products Business (Overseas)
« Volume :Crecia Miyagi Mill operates year-round. ® Opal *Increased production through stable operations and cost
Increase in sales volume of chemical products. (Maryvale Mill ) reductions through improved operational efficiency.
. . . : - Opal
Sales Price Price adjustments for household paper and paper cartons. ( aPcaka " - iighease T valiiie dile t6 capiol Ihvestmant acts
+ Cost :Rising raw material, labor, and logistics costs. buF;ineSSg) 9 + Effect of streamlining through consolidation of bases, etc.
. NDP *Return to normal operations will lead to increased sales

volume and reduced repair costs

Copyright © NIPPON PAPER INDUSTRIES CO., LTD. All rights reserved 11

The main assumptions used in the forecast are as shown here.

As for the domestic sales volume of the paper and paperboard shown on the upper left, although there is a
slight difference between H1 and H2 for newsprint and printing, the trend of declining demand for graphic
paper, including business communication, is expected to continue, resulting in a negative YoY comparison.

Newsprint is positive, but this includes the temporary impact of the production stoppage at Marusumi Paper
Co.Ltd. We expect containerboard to be slightly below the previous fiscal year's level for the full year. Price
revisions have not been factored in except for those already announced.

Prices of major raw materials and foreign exchange rates are basically based on the current trends. As for the
exchange rate, we estimate at JPY152 for the full year as shown in the table. The sensitivity to exchange rate
fluctuations is estimated to be a positive effect of JPY650 million per year for JPY1 appreciation against the
US dollar. Coal prices are assumed in consideration of the current procurement plan. The Australian coal
benchmark price for FY26/3 is set at USD130. The Company has contracted for a certain amount at this
benchmark price, while other portions are priced using other methods, such as spot prices.

| would like to touch on the Daily-Life Products Business, whose earnings will improve significantly. Please
refer to the section written at the bottom of the table.

First, in domestic operation, as shown on the left side, Crecia Miyagi Mill will make a full-year contribution,
and an increase in the sales volume of chemical products will boost the effect of the volume difference. As for
the household paper products and paper carton products, we have factored in the effects of price revisions,
such as the difference in selling prices, as a factor for increased profits, but we have also taken into account
increased costs in raw material and fuel prices, labor costs, and logistics costs.

Overseas, on the right side, Opal will see increased production due to stable operations at the Maryvale Mill
and cost reductions such as unit cost improvements through improved operating efficiencies. In the packaging
business, we are updating converting machines, etc., and we have factored in the effects of these capital
investments on volume growth and rationalization through the consolidation and elimination of bases.

Regarding NDP, we conducted large-scale maintenance last year, but this year we will return to normal
operations, so we expect an increase in volume and a decrease in repair costs due to a decrease in the number
of days of shutdown.
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FY2026/3 Forecast ~
Forecast for Changes (FY2026/3 Forecast vs FY2025/3 Results)

Paper and Paperboard Business Daily-Life Products Business
Volume,
! 8.7 -0.3 | - 9.0| -
Sales Price
g Wood chips -2.4, Wastepaper -3.3, Pulp -0.1, ;
Wood chips -0.3
?uae"l" Tiact;”al and -2.7| -1.2|0il-15 Coal 80, LNG 05, Chemicals, etc. -24 17 et g
P (Price -1.0, FOREX -0.2) 81C S
Cost reductions 3.0, Permanent machines’ shutdown at Cost reductions 1.1, Labor
Cost reductions,etc. -1.1 -0.1 | the Shiraoi Mill and the Yatsushiro Mill 0.5 -1.0 | costs -1.5,
Labor costs -2.2, Logistics costs -1.4 Logistics costs -0.6
Overseas business -0.5, Depreciation 0.5, Retirement Overseas business 16.8,
Others 12.9 -1.7 benefit expenses -1.3, Others -0.4 14.6 Others -2.2
Total 17.8 -3.3 | Domestic -2.8, Overseas -0.5 271.1 | Domestic 4.3, Overseas 16.8
; Energy -0.6, Wood products and construction related -1.1,
Other businesses -3.5 Others -1.8 Domestic: Package 0.9, Chemical 0.9,
Household paper and Healthcare 2.5
Operating income 14.3 Overseas: Opal 9.2, NDP 7.6, TSP 0.0
Copyright © NIPPON PAPER INDUSTRIES CO., LTD. All rights reserved 12

This page shows factors for changes based on that assumption.

First, in the Paper and Paperboard Business on the left, we expect a JPY3.3 billion decrease in profit YoY. The
volume and sales price will cause minus JPY300 million. The raw material and fuel prices are assumed to cause
minus JPY1.2 billion due to wastepaper price effects, as the exchange rate is assumed to be JPY152, almost
the same as the previous fiscal year.

The cost reductions, etc. are expected to cause minus JPYO0.1 billion. We have factored in efficiency gains
through operational innovations, energy savings, fuel conversion and other cost improvements, and machines’
shutdown at the Shiraoi Mill and Yatsushiro Mill, but we also expect cost increases due to higher labor and
logistics costs.

As a result, although we will continue our cost reduction efforts, etc., we expect a decrease in profit, as cost
increases due to higher raw material prices, labor costs, and logistics costs will outweigh these efforts.

The Daily-Life Products Business on the right is expected to increase profit by JPY21.1 billion YoY. As
mentioned earlier in our assumptions, for our domestic business, we have factored in the effects of sales
volume expansion and price revisions against cost increases in raw material and fuel prices, labor costs, and
logistics costs.

As for overseas business, as mentioned earlier, Opal is expected to improve by JPY9.2 billion due to cost
reductions at the Maryvale Mill and increased volume in the packaging business. At NDP, we have factored in
an improvement of JPY7.6 billion due to an increase in volume and a decrease in repair costs as a result of the
return to normal operations.

The outlook for the Energy Business and the Wood Products and Construction Related Business is based on
consideration of the current business environment.

In the others business, we are expecting a negative impact from the elimination of intersegment transactions,
which in the previous fiscal year resulted in a large positive amount.
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Then, | would like to mention the dividend, which has been announced in the summary report.

As shown on the first page and also on page four of the summary report, we will pay a year-end dividend of
JPY10 per share for the current fiscal year, as planned.

As for the dividend forecast for the next fiscal year, we would like to increase the dividend by JPY5 to JPY15
per share, taking into consideration the business performance trends for the current fiscal year, and the next

fiscal year and beyond. The interim dividend is JPY5 per share.

This concludes my explanation. Thank you very much.
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Sebe: | am Sebe from the Corporate Planning Division. Thank you for your time.

As our strategy presentation, | will explain the progress of the Medium-Term Business Plan 2025, the priority
tasks for FY26/3 to achieve the plan, and our initiatives for the next medium-term management plan.
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01 Progress of Medium-Term Business Plan 2025 m‘!“
1) Review of FY2025/3 Results T

Domestic business generally maintained the trajectory of the Medium-Term Business Plan 2025.
Overseas business remains an issue, but is on a recovery track and returned to profitability in the second
half of FY25/3.

(Billions of yen)

FY25/3 Results
FY24/3 Results FFY26/ 3t

[Netsales | 11673 584.5 597.9 1,182.4 1,205.0|

Operating income 17.3 2.1 17.6 19.7 34.0I
Paper and Paperboard 1.7 35 4.8 8.3 5.0
Daily-Life Products -8.1 -9.1 3.0 -6.1 15.0
Energy 1.6 17 1.9 3.6 3.0
Constriction Related 98 40 56 9.6 85
Other 2.3 2.0 2.3 4.3 2.5

Domestic 304 15.6 16.0 31.6 30.5
Overseas -13.1 -13.5 1.6 -11.9 3.5

Copyright © NIPPON PAPER INDUSTRIES CO,, LTD. All rights reserved 4

First, as a review of our FY25/3 results, here are again our net sales and operating income for FY25/3.

Operating income for FY25/3 was JPY2.1 billion for H1 and JPY17.6 billion for H2, for a total of JPY19.7 billion
for the fiscal year.

As | would like you to refer to the situation by segment, | will once again talk about the figures broken down
into domestic and overseas in the bottom row.

Operating income for the domestic business in FY25/3 was JPY15.6 billion for H1 and JPY16 billion for H2, for
a total of JPY31.6 billion for the fiscal year, generally maintaining the trajectory planned in the Medium-Term
Business Plan 2025.

On the other hand, the overseas business posted a significant loss of JPY13.5 billion in H1, but turned to a
profit of JPY1.6 billion in H2, resulting in a total loss of JPY11.9 billion for the fiscal year. The deficit in H1,
again, was affected by major maintenance work at NDP in North America, as well as Opal.

In H2, NDP returned to profitability due to continued steady production and sales after the major maintenance
and a certain degree of profit improvement at Opal. However, we recognize the need to continue to address
the Opal issue, as | will explain later.

As for the forecast for FY26/3, we are projecting an operating income of JPY34 billion, and we expect the
overseas business to turn to a profit of JPY3.5 billion for the full year.
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01 Progress of Medium-Term Business Plan 2025 m‘!“
2 P . B . St t T f t' & s . . N
rogress In business structure iransrormation - shift to Daily-Life Products Business- g
Daily-Life Products Business achieved significant growth in both sales and operating income
owing to business structure transformation.
FY16/3 FY21/3 FY26/3 (forecast)
Consolidated
net sales ‘ ‘
1,007.2 1,007.3 1,205.0
billion yen billion yen billion yen
220.1 billion yen 317.9 billion yen 500.0 billion yen
Operating - - .
iRcorie 22.6 billion yen 19.2 billion yen 34.0 billion yen
==
e ——
0447 billion yen 7.9 billion yen 15.0 billion yen
[E—
M Paper and Paperboard Daily-Life Products Energy Wood Products and Construction Related [l Other
* Figures for FY2015 have been reclassified to conform to the then-current segments. Copyright © NIPPON PAPER INDUSTRIES CO,, LTD. All rights reserved 5

This page shows the progress of our business structure transformation over the past 10 years, particularly in
the expansion of the Daily-Life Products Business. The pie charts show consolidated net sales and the bar
graphs show operating income, with the yellow area representing the Daily-Life Products Business.

In view of the changing business environment of declining demand for graphic paper, the Group has been
working to change its business structure by shifting management resources to the Daily-Life Products Business,
which is a growth business.

As a result, in FY26/3, the Daily-Life Products Business is expected to account for more than 40% of total net
sales and operating income, more than doubling in net sales and tripling in operating income compared to
FY16/3, 10 years ago.
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01 Progress of Medium-Term Business Plan 2025 """
3) Operating Income Trends ™

Steady recovery in operating income, overcoming the COVID-19 and surging raw material
and fuel prices

Main measures implemented

(Billions of yen)

+ Thorough cost reduction, including reduction of coal usage
+ Multiple price revisions on a wide range of products
+ Reorganization of production system

FY20/3 FY21/3 FY22/3 FY23/3 FY24/3 FY25/3 FY26/3
Results Forecast
Average
FOREX 108.7 106.1 1124 1355 144.6 152.6 152
(Yen/USD)

Copyright © NIPPON PAPER INDUSTRIES CO, LTD. All rights reserved 6

This chart shows operating income trends in recent years. Looking back over the past several years, we have
faced major changes in the external environment, including the COVID-19 pandemic and the resulting
accelerated decline in demand for graphic paper, as well as exchange rate fluctuations.

In particular, in FY23/3, the unprecedented rise in raw material and fuel prices led to a crisis that resulted in
an operating loss for the first time since the Company was listed on the stock exchange.

As a countermeasure, the entire group has been working to improve profitability by thoroughly reducing costs
through measures such as reducing coal usage, implementing multiple price revisions for various products,

and reorganizing production systems.

Due in part to the effects of the business restructuring that we have been implementing in parallel, operating
income has been on an improving trend since FY24/3, and is expected to recover to the FY20/3 level in FY26/3.

This is a review of our efforts to date.
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01 Progress of Medium-Term Business Plan 2025 m~!“
4) Progress of Medium-Term Business Plan 2025 T
» Domestic business and NDP returned to the track of the Medium-Term Business Plan; progress in Opal

was behind expectations .
« Targets will be achieved for net sales, EBITDA, and net D/E ratio, but not for operating income and ROE.

Progress toward Medium-Term Business Plan 2025 Concept for FY26/3

Medium-Term FY26/3 ; > -
Business Plan et 1. Ensure implementation of priority tasks for FY26/3
il 2025 Target ; ; :
(Eillionyen) =i P Achieve FY26/3 financial forecast

m A£00.0 2L 2. Consider and implement measures to further improve profitability

Operating income 40.0 34.0 P> Achieve Medium-Term Business Plan 2025 targets
Paper and Paperboard 5.0 5.0 — e 5 s
Additional profitability improvement measures under consideration
Daily-Life Products 20.0 15.0

» Measures against cost increases such as higher wages and prices

Energy 3.0 30 —Further cost reductions and price revisions

Wood Products and
Construction Related

Other 4.0 2.5

8.0 85 < Early realization of investment effects
—Thorough post-investment follow-up, including verification of
the effects of the investment
EBITDA 100.0 1000 ° Additional measures to bring Opal back to profitability at an early
stage

ROE 5.0% 2-3%
°ormore . —Refer to p.12

Net D/E Ratio 1.7-1.79 times 1.7-1.79 times

Copyright © NIPPON PAPER INDUSTRIES CO,, LTD. All rights reserved 7

Here | will explain our efforts in FY26/3, the final year of the Medium-Term Business Plan 2025.

As mentioned earlier, the domestic business and NDP are generally back on track with the medium-term plan,
while Opal is improving but is lagging behind expectations.

Comparing the forecast for FY26/3 with the targets of the medium-term plan, we expect to achieve the
medium-term plan targets for net sales, EBITDA, and net D/E ratio. However, operating income is projected
to fall short of the JPY40 billion target with JPY34 billion and ROE is projected to fall short of the 5% target
with 2% to 3%.

The main reasons for these shortfalls are overall cost increases due to higher labor and logistics costs and
other price increases, as well as slower than expected improvement in Opal's earnings.

Our policy for FY26/3 is to ensure the implementation of the priority tasks for FY26/3, which | will explain later,
and to achieve the performance forecast as a matter of course, while aiming to increase earnings to achieve
the operating income of JPY40 billion set forth in the Medium-Term Business Plan 2025.

There are three main additional profitability improvement measures currently under consideration. First is to
promote cost reductions and price adjustments as a response to rising costs associated with wage and price
increases. Second, in order to realize the effects of the investment as early as possible, the effects of the
investment should be constantly verified and thorough follow-up should be conducted after the investment.

And third is the implementation of measures to bring Opal back into the black as soon as possible. The Opal
measures will be explained again later on page 12.
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02 Priority Tasks for FY26/3 m\’n
1) Expansion and Profitability Improvement of Daily-Life Products Business ™

ITrends in net sales and operating margin of Daily-Life Products Business

Upper row: net sales (billion yen) Lower row: operating margin (%)

FY24/3 FY25/3 FY26/3 ‘FY26/3 Progress toward the FY26/3 Target
Results Results Forecast Target B Net sales

iquid paper 103.8 1073 120.0 « Each business expanded generally as
Heavy bags, paper 23% 0.1% ) 5% expected due to higher sales volume and
shech price revisions.
104. 115. 130.0 : ;
o 3081(2 21;2 . 32% W Operating margin
» Liquid paper containers, household paper
Chemical, 55.0 583 60.0 & healthcare, and chemical progressed
Biamassimeterals 3.8% 7.8% i 9% generally as planned.
+ On the other hand, Opal failed to achieve
sl 173.2 177.0 _ 190.0 its goal.
-8.1% -6.5% 1%

Total amount 436.8 457.9 500.0 500.0
-1.8% -1.3% 3% 4%
* Target for FY26/3 has been shown "Strategies Presentation Material" disclosed in November 2024.

Copyright © NIPPON PAPER INDUSTRIES CO,, LTD. All rights reserved 9

Here are the details of the priority tasks for FY26/3. We are focusing on expanding the Daily-Life Products
Business and improving its profitability, improving the profitability of Opal, and strengthening the foundation
of the Paper and Paperboard Business, all of which are ongoing initiatives.

First, | will explain the expansion of the Daily-Life Products Business and the improvement of its profitability.
This slide shows trends in net sales and operating income margin of the Daily-Life Products Business.

Here you can see the results of FY24/3 and FY25/3, and the forecast for FY26/3. Also, the right-hand side is
the image of the target for FY26/3, which was included in the strategies presentation material of last
November.

As for progress toward the target image for FY26/3, net sales in each business are generally expanding as
expected due to the effects of increased sales volume and price revisions.

On the other hand, while operating margin for liquid paper containers, household paper & healthcare, and
chemical is generally favorable, it is expected to be only 3%, less than the projected 4% due to Opal’s failure
to achieve the goal.
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02 Priority Tasks for FY26/3 m\’n
1) Expansion and Profitability Improvement of Daily-Life Products Business ™

| Basic Concept

m R&D: Differentiation through development of high value-added products such as environmentally-friendly products
B Production: Production increase by expanding production capacity, cost improvement
B Sales: Expansion by realizing investment effects and price revisions

I Initiatives by Business

Liquid paper containers .
Udpanse fapet pa lagios hiisioeia = NDF) Household paper & health care Chemical

Expansion of Usage for Paper Containers Expand sales by launching new machines Maximize capital investment effects
v Collaboration with global partners v Strengthen cost competitiveness * Dissolving pulp
_ Expanld overseas operations (North - |EEhEEtad ProdiEbn Frem Balp = Re(sjpdond I'co existing customer demand
America, South Korea, Australia, etc.) . ) and develop new customers
v Collaboration with global partners « Functional chemical products gignin, etc)

—Cooperation with Opal, Elopak, and .
Shikoku Kakoki ~ Expand overseas operations — Expansion in the industrial, agricultural,
and food sectors

v Environmentally-friendly products . X .
* Functional coating resin

— All-biomass paper containers ; i
— Aggressive sales expansion in overseas

— Non-aluminum paper containers, etc. markets

v Expansion into non-beverage areas * Functional Films

“Compact & large volume” products
=, Soup, personal care pl’OdUCtS (250 pairs of Scotty Flowers, 3x rolled toilet rolls, etc.) — Sales expansion for OLED

Copyright © NIPPON PAPER INDUSTRIES CO,, LTD. All rights reserved 10

In this slide, | will explain our initiatives in each business in the Daily-Life Products Business.

As a basic concept common to each business, we will further promote differentiation by developing high
value-added products such as environmentally-friendly products, and utilizing the wide range of technologies
we have cultivated in our development.

With regard to production, we will increase production by expanding production capacity and promote cost
improvement. In terms of sales, we will promote sales expansion by realizing the benefits of our investments.

And for those areas that cannot be covered based on these efforts, we will implement price revisions
commensurate with cost increases.

As for initiatives by business, with respect to the liquid paper containers, which is a combination of Nippon
Paper Industries' paper packaging business and NDP in North America, we will aim to expand the usage for
paper containers.

Specifically, we will work to expand overseas sales through collaboration with global partners, develop and
expand sales of environmentally-friendly products such as all-biomass paper containers, and expand into
areas other than beverages.

In the household paper and healthcare, we will focus on expanding sales by launching new machines. We will
strengthen our cost competitiveness through integrated production utilizing the Group's own pulp, and
expand our overseas operations from a medium- to long-term perspective through collaboration with our
global partners.

In the chemical, we aim to maximize the manifestation of capital investment effects. As for dissolving pulp,
we will focus on meeting demand from existing customers and expanding new customers.

As for functional cellulose and functional coating resin, for which we have increased capacity, we will work to
expand sales fields and overseas sales. As for functional films, we will expand sales for OLED applications.
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02 Priority Tasks for FY26/3 m\!“

2) Opal’s Profitability Improvement T

| Overview of FY25/3 and Current Situation
B Maryvale Mill

+ Opal has completed the transition to dedicated packaging paper operations, following the shutdown of two paper machines,
reducing the number from five to three. Kraft pulp production was transitioned from batch to continuous digesters.
» Despite improvements in operational efficiency and fixed cost reductions, production challenges and soft export market
conditions resulted in continued operating losses in FY25/3.
» Following a one-month industrial action in Q1 FY26/3, an agreement in principle on labor terms suited to the current production
structure was reached.
B Packaging Business

+ A combination of increased corrugated box sales, driven by expanded production capacity, and production cost reductions
through site rationalization and other efficiency improvements enabled Opal to achieve profitability in the second half of FY25/3.

B FY26/3 Forecast

+ Due to the impact of the Q1 labor dispute and the broader economic slowdown in Australia, Opal is expected to remain in deficit

in the first half of FY26/3, with a return to profitability anticipated in the second half. T
imon

FY24/3 ‘ FY25/3 Result FY26/3 Forecast

Result 1H 2H Full year 1H 2H Full year
aryvale -128 | -65 -42 -107 -30 -20 -50

23| 17 9 8 10 2 15

-151 -82 -33 -115 -40 5 -35

Copyright © NIPPON PAPER INDUSTRIES CO,, LTD. All rights reserved 11

Operating profit

From this point on, | will explain how to improve Opal's profitability.

First, in FY25/3 and most recently, operating income for FY25/3 improved by AUD36 million YoY, but the
Maryvale Mill recorded a loss of AUD107 million and the packaging business a loss of AUD8 million, for a total
loss of AUD115 million.

The Maryvale Mill has completed the transition to dedicated packaging paper operations by reducing the
number of paper machines in FY24/3 and converting to continuous digesters in FY25/3, and has made steady
progress in improving operational efficiency and reducing fixed costs. However, production troubles and a
sluggish export market have resulted in continued large losses.

Meanwhile, in FY26/3, after a month-long labor dispute and shutdown in January and February, we reached
a basic agreement with the labor union to conclude a flexible labor-management agreement that corresponds
to the production system. We see this as a very significant step toward strengthening our competitiveness
and laying the groundwork for the future.

In the packaging business, Opal returned to profitability in H2 of FY25/3 by expanding corrugated box sales
through increased production capacity and improving cost of sales through site rationalization and efficiency
improvements.

Opal as a whole is expected to remain in the red in H1 of FY26/3 due to the impact of the labor dispute in Q1
and the stagnant Australian economy, but we expect Opal as a whole to return to profitability in H2. In the
execution phase, we recognize the importance of accelerating the timing of achieving this profitability as much
as possible.
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02 Priority Tasks for FY26/3 ul\’”

2) Opal’s Profitability Improvement T

I Initiatives to Accelerate Opal’s Return to Profitability

Maryvale Mill Packaging Business

| Strengthening production foundations through operational Strengthening profitability through realization of investment
stability, cost reduction, and improved sales mix benefits and sales enhancement via sales expansion and cost
reduction

v Operational Stability v" Realization of Investment

+ Enhance maintenance and secure optimal operating parameters with * Maximize utilization of the new corrugated box plant and upgraded
technical support from Nippon Paper Industries senverting machines

P e
v Cost Optimization Cost Optimization

¢ ‘Flrtheredictiohiof fiied costs « Continue initiatives to improve productivity and enhance labor efficiency

+ Cost optimization through an end-to-end review of the supply chain, v’ Sales Enhancement

including procurement, production, and logistics Advance differentiation through quality and service to meet customer

v Sales Enhancement needs

. Maximize internal sales and sales to customers across th ia region
« Further shift toward more profitable products and markets miz na stome ssithe, Qceantairegion,

thereby reducing low-margin exports

T
Advance FY26/3 profitability through further profit improvement

Copyright © NIPPON PAPER INDUSTRIES CO,, LTD. All rights reserved 12

Next, | will explain the specific initiatives for FY26/3 to achieve the early return to profitability that | have just
mentioned.

Maryvale Mill has been strengthening maintenance and establishing optimum operating conditions through
technical support, including the dispatch of specialized engineers from Nippon Paper Industries. The Mill's
recent track record shows that operations are steadily stabilizing.

As for cost improvement, as | explained earlier, we will promote further fixed cost reductions starting in H2
following the basic agreement on a new labor-management agreement.

In addition, we are once again reviewing all procurement, production, and shipping processes to further
reduce costs.

In terms of sales, we will further promote the shift to high-margin products and regions with stable market
conditions.

Then, in the packaging business, the effects of the capital investments we have been making, such as a new
corrugated box plant and renewal of aging converting machines, are steadily showing results, and we will
continue to maximize the effects of these investments.

And we will continue our efforts of productivity improvement including the effect of investment, and labor
saving, to improve cost of sales.

On the sales front, we will promote a differentiation strategy with quality and services that meet customers'
demands through a strengthened sales structure, while maximizing internal sales of paper and sales to the
domestic market to improve the sales mix.

Through these efforts, we intend to further improve Opal's overall profitability in FY26/3 and accelerate the
timing of its return to profitability as much as possible.
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02 Priority Tasks for FY26/3

3) Strengthen the Foundation of the Paper and Paperboard Business

m"n
ni~"‘

I Initiatives to strengthen the business foundation

W Stable operation and enhanced BCP system
B Cost reduction through energy conservation, etc.

O
=
[®]
Q.
(=
0
=
o
>

B Optimization of production system

Progress in reorganization of production system

B Development of environmentally-friendly products in
cooperation with customers

sajes

B Export expansion

B Ensuring a fair and reproducible price for stable supply

Medium-Term Business Plan 2025 2030 Vision '
A FY22/3 A FY23/3 A FY24/3 A FY26/3 A FY29/3
: : } Shiraoi Mill intai
Kushiro Mill Ishinomaki Akita Mill Maintain the H .
No.6 paper Ml N1 paper No.BPRDer  operating rate Consolidate Graphic Paper
machine N6 paper  machine ° 909 o i production bases to about
No.7 paper  machine Yatsushiro Mill  at % reorganization of 3 | .
machine N2 paper predlGenian spatan ocations
machine
Fixed cost '::g:::teiee Capacity
reduction A 1 O Ybilli P:a = A 870k reduction ratio " 30 %
(since FY22/3) pprox. llion pacity pprox. tons (vs. 2020) pprox. o

(since FY22/3)
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Next, | will explain how we are strengthening the foundation of the Paper and Paperboard Business. In the
Paper and Paperboard Business, we will first increase productivity through stable operations and strengthen
our BCP system to ensure a stable supply.

In addition, we will continue to implement cost reductions through energy conservation and other measures,
while systematically optimizing our production system from a long-term perspective.

The production capacity will be reduced by approximately 870,000 tons, or approximately 30% from the 2020
level through the shutdown of six paper machines during the five-year period of the medium-term plan, and
the fixed cost reduction due to the shutdown will be approximately JPY10 billion, mainly in the area of
depreciation and repair expenses.

Even as demand for graphic paper declines, we will continue to maintain and strengthen our competitiveness
by consolidating our production bases while maintaining a utilization rate of around 90% and simultaneously
improving productivity and reducing GHG emissions.

In terms of sales, we will strive to secure volume by developing environmentally-friendly products in
cooperation with our customers and expanding exports.

We will also make every effort to respond to various cost increases through self-help measures such as cost
improvement, and if cost increases cannot be covered, we will ensure a fair and reproducible price in order
to maintain a stable supply of our products.

These are the priority tasks for FY26/3.
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03 Management with a strong awareness of Balance Sheet m‘!“

1) Reduction of Cross-Shareholdings T

Work toward the goal of "total abolition in principle”

Target of cross-shareholdings reduction

Listed shares held as cross-shareholdings
(including deemed shares contributed to a retirement benefit trust)

From FY26/3 to the end of FY28/3
15 billion yen (based on sales value)

(VLR {TGEIGNEL I [nvestments for sustainable growth with a focus on growth and environmental investments

Status of cross-shareholdings (Amount shown on Balance Sheet)
(%)

((Millions of yen) Deemed shares

. |isted shares FY24/3-25/3
100,000 —+—Percentage against consolidated net assets 30 illi
87,026 g¢ a9 Amount sold 30 biliion yen

80,686

80,000 74723 Main Use of Funds
61,653 64010 | 55 + Reduction of interest-bearing debt
60,000 205 + Capital investment
184 FY26/3-28/3 =
40,000 149 15.1 Reduction 15 billion yen
125 10

— target Main Use of Funds

' « Growth investment: Yatsushiro Mill's household

5 I | I paper business development, etc.
FY21/3 FY22/3 FY23/3 FY24/3 FY25/3 « Environmental investment: Installation of black
liquor recovery boiler at Ishinomaki Mill, etc.

AL 212 210 193 183 173 ; ’ d y P
of Issues Copyright © NIPPON PAPER INDUSTRIES CO,, LTD. All rights reserved 15

From here, | will explain management based on a strong awareness of the balance sheet.

Today, the Company announced its efforts to reduce its cross-shareholdings. We have been actively reducing
our cross-shareholdings. The sale for the two-year period from FY24/3 to FY25/3 amounted to approximately
JPY30 billion, and the funds acquired was used to reduce interest-bearing debt and for capital investments.

Based on the opinions we have received from our shareholders and investors, as well as from our outside
directors, we have once again reviewed our such efforts and will work to further reduce our cross-
shareholdings, with the goal of eliminating all cross-shareholdings in principle.

Specifically, we have set a target of JPY15 billion for the reduction of listed shares held as cross-shareholdings,
including deemed shares contributed to a retirement benefit trust, from FY26/3 to FY28/3.

We intend to use the funds acquired through the reduction of cross-shareholdings for investments aimed at
sustainable growth, mainly as growth and environmental investments, such as the development of the
household paper business at the Yatsushiro Mill and the construction of a new black liquor recovery boiler at
the Ishinomaki Mill.

We will continue to promote efforts to reduce cross-shareholdings.

Support
Japan 050.5212.7790 _— SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

23



03 Management with a strong awareness of Balance Sheet '"\!“

2) Improvement of financial stability T

Introduction of internal management indicators

I Reduction of net interest-bearing debt to improve capital profitability

W Plan for FY26/3 B FY25/3 Board Discussion
less than ¥710 billion Education within the Group
Adjusted net D/E ratio: 1.7-1.79 times .
J / B FY26/3 Hurdle rate review
W Compress debt to appropriate working capital levels Pilot introduction of ROIC and KPl management
B Further asset sales Incorporation into internal goals
Net interest-bearing debt and adjusted net D/E ratio* Cash Allocation (FY24/3-FY26/3 Plan) (billion yen)
(billion yen)
1,000 Net interest-bearing debt —+—Adjusted net D/E ratio 50 EBITDA Strategic investment
4 Maintenance and
oo o “ Sale of assets and ’e"ew‘;lg’é f;c"'t'es
7591 7613 : o ey -
0 1 Feaza 2 shareholdings
Dividends, working
400 225 20 330.0 capital, etc.
175 1.86 1.89 1.95 80.0
200 10 Debt reduction
70.0
0 L 00
FY20/3 FY21/3 FY22/3 FY23/3 FY24/3 FY25/3 FY26/3 cash in cash out
P
* Adjusted net D/E ratio = (net interest-bearging debt - capital liabilities) / (shareho\dearr;' equity + capital liabilities)
Capital liabilities : Amount of debt financed by hybrid loans that has been certified as capitalized by the rating agency (50% of
the amount financed) Copyright © NIPPON PAPER INDUSTRIES CO,, LTD. All rights reserved 16

Next, | will explain the improvement of financial stability.
Net interest-bearing debt was JPY694.9 billion at the end of FY25/3, and the net D/E ratio was 1.84 times.

We will continue to reduce working capital, further utilize and sell idle fixed assets, as well as secure earnings,
aiming for a net interest-bearing debt balance of JPY710 billion or less and a net D/E ratio of 1.7 times or
higher at the end of FY26/3.

The introduction of internal management indicators to improve capital profitability has been discussed by the
Board of Directors in FY25/3, and the Group has been working to educate its employees in various ways,
including through internal newsletters.

In FY26/3, we have a plan for hurdle rate review, pilot introduction of ROIC and KPl management, and their
incorporation into internal targets in preparation for the next medium-term plan starting in FY27/3.

That's all for management with a strong focus on the balance sheet.

Support
Japan 050.5212.7790 — SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com ST Asic’s Meetings, Globally

24



04 Toward Next Medium-Term Management Plan '“"n

1) Promoting Green Strategies and Expand Forest and Wood Business ™

I Support the domestic forestry industry and
Stable procurement of domestic raw material

expand domestic wood business
Domestic procurement

rate in raw material for
papermaking (FY25/3)

Industry average’ 26%
Nippon Paper Group 36%

* seff-sufficiency rate of wood for pulp
and chips: from "Pulpwood Supply and
Demand Results" by Japan Paper
Association including waste wood chips

Stable
supply of
domestic

lumber
Widespread use of domestic lumber in biomass

material projects in the future

Expansion of domestic Wood distribution business

Nippon Paper Lumber to handle 1TMm? of domestic
wood in FY26/3 Wood Products and Construction

Related Business
Operating Income (Japan)

10.0 (billion yen)

G

Source of illustration: Forestry Agency data, “Toward
Expansion of Wood Use.

« Elite Tree Business
« Logging and hauling operations

« Utilization of company-owned forests as
forestry support fields

+ Collaboration with existing supply chain Copyright © NIPPON PAPER INDUSTRIES CO, LTD. Al nghts reserved

Thlnmg work

From here, | would like to introduce the direction toward the next medium-term management plan, including
the promotion of green strategies, the expansion of forest and wood business, and the expansion of domain
under the next long-term vision and the medium-term plan.

Please move on to page 18. First, as the first step in promoting green strategies and expanding forest and
wood business, | would like to explain our support for the domestic forestry industry and the expansion of the
domestic wood business.

As you know, the domestic forestry industry is facing various challenges, such as a lack of skilled workers and
low productivity. The Group is supporting the cycle of cutting, using, planting, and nurturing through its elite
tree business, logging and hauling operations, use of company-owned forests as forestry support fields, and
collaboration with the long-established supply chain for papermaking materials. By doing so, we will
contribute to the stable supply of domestic timber, which in turn will lead to the stable procurement of
domestic raw materials and the expansion of the domestic wood distribution business.

Our domestic procurement ratio of papermaking raw materials is 36%, well above the industry average, and
we intend to further increase this ratio and utilize more domestic timber in our biomass material projects and
other areas.

In the domestic wood distribution business, the volume of domestic wood handled by Nippon Paper Lumber
is expected to reach 1 million cubic meters in FY26/3, and we intend to further increase this volume to expand
earnings from the domestic Wood Products and Construction Related Business as shown in the graph on the
right.
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04 Toward Next Medium-Term Management Plan '“"n
1) Promoting Green Strategies and Expand Forest and Wood Business ™
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Continuing on, | would like to introduce the expansion of overseas afforestation business utilizing breeding
and propagation technologies as another pillar of our green strategy promotion and expansion of the forest
and wood related business.

We have established our own breeding and propagation technologies in overseas afforestation areas in Brazil
and Australia, and we aim to further advance these technologies and make higher-order use of them in the
future.

Specifically, by using genome information, we are working to significantly shorten the selection period for
superior trees, improve productivity and carbon fixation efficiency in a shorter period of time, and develop
clones with optimal physical properties according to the purpose of use.

AMCEL's plantations in Brazil are making good progress toward the goal of improving carbon fixation
efficiency by 30% by 2030.

These technologies have made it possible to produce more competitive lumber, which is also shown in the
graph on the right, and overseas profits in the Wood Products and Construction Related Business are growing
steadily.

In the future, we intend to use these technologies to consider new ways to generate earnings, such as securing
resources through technical assistance to other companies' plantation forests, developing carbon credit
projects, or adding higher value to paper and biomass products through optimal cloning.

That's all for the promotion of green strategies and the expansion of the forest and wood business.
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04 Toward Next Medium-Term Management Plan m‘!“
2) Expansion of Business Domain in the Next Long-Term Vision and Medium-Term Plan ™"
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Lastly, | would like to discuss our approach to the formulation of the next long-term vision and medium-term
plan, which will begin in FY27/3, and the business domain that we would like to expand within that plan.

If we think of forest resources as the starting point, our group has businesses directly related to forests and
wood upstream, the paper and paperboard, chemical & biomass, and energy businesses midstream, and the
packaging, and household paper & healthcare businesses closer to consumers downstream.

We would like to clarify the overall picture of the business chain from upstream to downstream, sort out
strengths and weaknesses, and reexamine which domain should be expanded and in which direction.

At that time, we would like to not only forecast but also recall the social issues of 2050 as described, such as
demographics, food problems, and environmental issues, and back cast from there to consider what domain
we will expand in the next five to ten years and how this will lead to corporate growth.

As for ideas at this time, as noted, we are focusing on the areas of agriculture, forestry, and fisheries, food
and water, civil engineering and construction, mobility, energy, personal care, and culture and education.

In the next long-term vision and medium-term plan, we intend to expand our business domain into these
fields to realize our corporate philosophy and become a corporate group that is consistently profitable. We

would greatly appreciate your continued attention to Nippon Paper Group.

This concludes the explanation of the strategies. Thank you for your attention.
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2025 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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