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1st Quarter FY2025/3 Financial Results o~
Consolidated Statement (¥billion)
1QFY2024/3 | 1QFY2025/3 YonY changes
Results Results Amount %
Net sales 287.4 287.0 -0.4 -0.1%
Operating income 0.8 4.1 33 409.3%
Ordinary income 04 5.0 46 1,292.1%
Net income * -5.3 -1.1 4.2 -
* Profit attributable to owners of parent
B Net sales remained at the same level as the same period of the previous fiscal year despite the
demand decline in Paper and Paperboard Business because of expansion of exports.
B Operating income increased due to price revisions and cost reduction.
B Extraordinary losses were recorded for the business structure improvement expenses at Opal.
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Itakura: | am Itakura from the financial division. Thank you. | would like to present an overview of the financial
results for Q1 FY2024.

This is a summary of the results for Q1 FY2024.Net sales were JPY287 billion, on a par with the same period
of the previous year, due to growth in the Daily-Life Products Business, expanded export sales and a weaker
yen, despite a decrease in sales volume in the Paper and Paperboard Business due to the impact of lower
demand. As for profit and loss, operating income increased by JPY3.3 billion from the previous year to JPY4.1
billion due to the effects of product price adjustments and cost improvements. As for extraordinary
income/loss items, JPY3.1 billion of business structure improvement expenses, including special severance
payments at Opal, were recorded.

As a result of the above, the Company reported an ordinary income of JPY5 billion and a net loss of JPY1.1
billion.
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Results by Segment

(¥billion)

Net sales Operating income
1Q 1Q 1Q 1Q
FY2024/3 FY2025/3 I‘ o FY2024/3 FY2025/3 E ony
Results Results changes Results Results cHandes
Fﬁapef and 143.3 141.9 1.4 0.2 2.4 2.2
aperboard
Daily-Life Products 106.8 108.3 1.5 -2.3 -2.0 0.3
Energy 13.7 11.5 2.2 0.5 0.5 0.0
Wood Products and
CoretAlEBN Relatad 16.7 18.4 1.7 2.3 2.2 -0.1
Others 6.9 6.9 0.0 0.1 1.0 0.9
Total 287.4 287.0 -04 0.8 4.1 3.3

Here are sales and operating income by segment.
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Net sales totaled JPY287 billion, with higher sales in the Daily-Life Products Business, Wood Products and
Construction Related business, and lower sales in the Paper and Paperboard Business and Energy Business.

Operating income was JPY4.1 billion, with increases in Paper and Paperboard, Daily-Life Products and other
Businesses. Details will be explained later in the segment results section.
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1st Quarter FY2025/3 Financial Results ~

Factors for Changes (¥billion)
Paper and Paperboard Business Daily-Life Products Business
Volume,
Sales Price 1.7( 00 17
R sariakEnd Wood Chips -1.4, Wastepaper -0.7, Pulp -0.1
e 1.2| 1.1 0il-0.5, Coal 3.8, LNG 0.2, Chemicals, etc. -0.2 0.1 | Pulp -0.1, Coal 0.2, Chemicals, etc. 0.0
(Price 4.9, FOREX -3.8)
Cost reductions 0.8, Lab ts -0.3
Cost reductions,etc. i | s | AR ER LR h 00| =
Logistics costs -0.8
Overseas business 1.3,Depreciation 0.5, Qverseas business -1.3,
Others -0.1 1.4 | Retirement benefit expenses 0.9, -1.5 | Depreciation -0.3
Inventory value adjustment 0.4, Others -1.7 Inventory value adjustment, etc. 0.1
Domestic business 0.9, Domestic business 1.6,
Total | BE Overseas business 1.3 03 Overseas business -1.3
Other businesses 0.8 | Energy 0.0,Wood Products and Construction Related -0.1, Others0.9
Operating income g3
" Net financial revenue 0.3, Equity in net income of affiliates 1.1, Foreign exchange difference -0.8,
Non-operating income 1.3
Others 0.7
Ordinary income 4.6
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The breakdown of the factors for the increase/decrease is as shown below.

The Paper and Paperboard Business, however, saw an increase of JPY.2 billion versus the previous year. Sales
volume prices are plus or minus zero. Although sales volume is decreasing, it is zero due to the positive sales
price including exports. Regarding raw material and fuel prices, there was an increase in costs due to the weak
yen and soaring raw material and fuel prices, mainly for wood chips, waste paper, and chemicals, but the
overall effect was an increase of JPY1.1 billion in profit due to the decline in coal prices.

Cost reductions have been achieved through the use of low-cost materials and other operational innovations,
but labor and logistics costs have increased.

Next is the Daily-Life Products Business, which reported a YoY increase of JPY300 million. Domestic operations
have benefited from price revisions in packaging, household paper and health care, and higher sales volume
in chemicals. In the overseas business, Opal's profit decreased due to lower export sales prices and foreign
exchange effects, and NDP's profit decreased due to operational troubles caused by the cold wave that
occurred in January 2024.

In other businesses, the Energy Business was flat YoY, while the Wood Products and Construction Related
business saw a slight decline in profit, and the other businesses saw a JPY900 million increase in profit.
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1st Quarter FY2025/3 Financial Results ~

Paper and Paperboard Business

(¥billion)
Net sales Operating income
1Q 1Q 1Q 1Q
Fr20243 | Fr2o2s3 | YONY  Fva0243 | Frao2s3 | YO
Results Results g Results Results 9
143.3 141.9 -1.4 0.2 2.4 2.2

@ Domestic * Domestic sales volume of paper and paperboard products decreased year on year due to sluggish demand.
- Operating income increased year on year due to decline in coal prices, cost improvement, and other factors.

@ Overseas - Operating income of Jujo Thermal (JTOy) turned to profitability due to recovery of the demand for
thermal paper in Europe.

Copyright © NIPPON PAPER INDUSTRIES CO., LTD. All rights reserved 5

We will now explain our performance by segment. First is the Paper and Paperboard Business.

Regarding the domestic business, demand for both paper and paperboard remained sluggish, and domestic
sales volume was lower than in the same period of the previous year. However, the profit increased Y on Y
due to maintenance of sales prices, decline in coal prices and cost improvement.

As for overseas business, Jujo Thermal has returned to profitability in terms of operating income, partly due
to a recovery in demand for thermal paper in Europe.

As a result of the above, the Paper and Paperboard Business reported a decrease in sales and increase in
profit compared to the previous year.
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Daily-Life Products Business

Net sales
1Q 1Q
FY2024/3 FY2025/3
Results Results
Domestic 50.3 52.7
Overseas 56.5 55.6
Total 106.8 108.3
@ Domestic
@ Overseas

1Q 1Q
E onY  rva024/3 | FY2025/3
canges Results Results
24 14 3.0
-0.9 -3.7 -5.0
15 -2.3 -2.0

fluctuations in foreign exchange rate.
- Nippon Dynawave Packaging (NDP) recorded lower earnings because of operational failure caused by

the cold weather.

(¥billion)

Operating income

- Sales volumes of dissolving pulp (DP) and functional coating resins increased.
- Sales volumes of facial tissue, toilet paper rolls, and liquid packaging cartons decreased.
- Net sales and operating income increased due to product price revisions.

YonY
changes

Package 0.1, Chemical 1.2,
Household paper and Healthcare 0.3

-1.3 Opal -1.0, NDP -0.4, TSP 0.1

- Opal recorded lower earnings year-on-year due to decrease in sales prices for exports and impact of

Copyright © NIPPON PAPER INDUSTRIES CO., LTD. All rights reserved 6

This is the performance of the Daily-Life Products Business.

Domestic and overseas results are shown separately. In the domestic business, sales volumes of dissolving
pulp and functional coating resins increased, but sales volumes of facial tissue, toilet paper rolls, and liquid
packaging cartons decreased. Overall, product price revisions contributed to the increase in sales and income.

The breakdown of overseas operations is shown on the right of the table. As for Opal lower export sales prices
and foreign exchange resulted in a YoY decrease in profit and a larger operating loss. NDP in North America
also saw a YoY decline in profit due to the effects of the cold wave in January 2024 that | mentioned earlier,
which resulted in a slump in operations.
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Energy Business

1Q

FY2024/3
Results

13.7

Net sales

1Q
FY2025/3
Results

11.5

YonY
changes

2.2

Operating income

1Q
FY2024/3
Results

0:5

1Q
FY2025/3
Results

0.5

(¥billion)

YonY
changes

0.0

Wood Products and Construction Related Business

1Q

FY2024/3
Results

16.7

This is the Energy Business.

Net sales

1Q
FY2025/3
Results

18.4

YonY
changes

1

Operating income

1Q
FY2024/3
Results

2.3

1Q
FY2025/3
Results

2.2

(¥billion)

YonY
changes

-0.1

- Net sales decreased year on year due to

decline in sales prices of energy caused

by decline in coal prices.

* Net sales and operating income
increased despite a decrease in the
number of new housing starts, due to
factors such as increase in handling

volume of fuel wood chips.

Copyright © NIPPON PAPER INDUSTRIES CO., LTD. All rights reserved 7

One is a decrease in revenue due to an increase in the number of days of maintenance shutdowns and a
decrease in the sales unit prices of electricity due to the decline in coal prices, but the situation has remained
almost flat in terms of profit.

In the Wood Products and Construction Related business, although the number of new housings starts
declined, revenue increased due to an increase in the volume of fuel chips handled, but profit remained
almost flat, with a slight decrease in profit.
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FY2025/3 Forecast

‘.J:'”

Consolidated Statement

FY2024/3
Results
Net sales 1;,167.3
Operating income 17.3
Ordinary income 14.6
Net income * 22.7

* Profit attributable to owners of parent

FY2025/3
Forecast

1,200.0
23.0
19.0

3.0

(¥billion)

Y on Y changes

Amount %
32 2.8%
57 33.2%

44  30.6%
-19.7 -86.8%

M The forecast for FY2025/3 has not changed since the release of May 15.

Copyright © NIPPON PAPER INDUSTRIES CO., LTD. All rights reserved 8

There is no change in the full-year forecast for FY2024 from that announced on May 15.

This is all about business performance. Please refer to the next page.
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Reorganization of Production System ot
Location Facility il _Product:on Products Schedule
capacity (tons)
Shiraoi Mill ~ Shutdown No.8 Paper machine 64,000 Hiffeapes ) End of September 2025
Bleached kraft paper

Shutdown N2 Paper machine 232,000 Newsprint End of June 2025

Yatsushiro gy tdown Hio: ) coal-fiied - - End of November 2025
Mill boiler
Opetation Paper machine - Household paper FY 2027

start

B The Company decided on a new production system reorganization plan in response to the acceleration of demand decline in
graphic paper. It also decided launching household paper business that primarily targets exports.

B Effects and impacts of machine shutdown
- Impairment loss: currently under examination (to be recorded in the second quarter of FY 2025/3)

- Personnel: the employees involved in the machines that will be shut down basically continue to be employed within their
respective mills.

- Fixed cost reduction: approx. 2 billion yen
(to be realized by the end of FY 2027/3 when the abovementioned plan will be completed)
* GHG emissions reduction: coal consumption in Yatsushiro Mill will be reduced to zero
(after the shutdown of No.9 boiler)

- Production: manufacturing of the products of these machines will continue at the Company’s facilities including the
abovementioned mills.

S CO., LTD. All rights reserved 9

Sebe: My name is Sebe from the Corporate Planning Division. In my place, | would like to conclude with an
explanation of the reorganization of the production system announced today.

We have decided to shut down the No. 8 paper machine at the Shiraoi Mill and the N2 paper machine and
No.9 coal-fired boiler at the Yatsushiro Mill. At the same time, we have also decided to develop a household
paper business, mainly for export, at the Yatsushiro Mill.

The effects and impacts of this shutdown are as described. Impairment losses on fixed assets are currently
under scrutiny but will be recorded in Q2. In principle, the employees involved in the facilities that will be shut
down will continue to be employed within their respective plants and sites. The improvement effect of fixed
cost reduction is estimated to be about JPY2 billion. Full expression is expected by FY2026.

At the Yatsushiro Plant, the No. 9 coal-fired boiler will be shut down, and as a result, coal consumption will be
reduced to zero, thereby reducing GHG emissions. The household paper business is expected to start by
FY2027. We plan to continue in-house production of the products manufactured on the paper machine that
will be removed, including at both mills. Our policy is to maintain the same level of supply as before by
strengthening cost competitiveness through fixed cost reductions and increased capacity utilization.

The reorganization of the production system for graphic paper is being carried out in the midst of an
accelerating decline in demand, and we have decided to consolidate our production bases to about three
locations by FY2028. In doing so, we plan to enhance our overall competitiveness by improving productivity
and reducing GHG emissions in an integrated manner and by back casting without delay.

At the same time, we intend to steadily promote the business structure transformation by utilizing the human
resources we have cultivated in the graphic paper business, as well as pulp and utility supply capabilities,
supply chains, and other resources, to expand into growth areas centering on Daily-Life Products Business.
That is all.

This concludes our explanation of the Q1 financial results summary. Thank you.
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2024 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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