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Itakura: I am Itakura from the Financial Division. Thank you for your cooperation. I will now provide an 
overview of the financial results for Q2 of FY2022. 

Please see page two. Summary of results for Q2 of FY2022. 

Net sales increased by 8.4% YoY to JPY550.9 billion, mainly due to the effect of price revisions implemented 
since the previous fiscal year and higher sales in the daily-life products business. 

However, the business environment remained difficult due to soaring raw material and fuel prices, which far 
exceeded the effect of the sales increase, resulting in a decrease of operating income of JPY20.1 billion YoY 
and an operating loss of JPY12 billion. In non-operating income/loss, in addition to foreign exchange gains due 
to yen depreciation, there was a foreign exchange valuation gain from dollar-denominated borrowings by a 
Brazilian subsidiary. 

In addition, the Company posted an impairment loss due to the decision to shut down the N1 Paper Machine 
and others at Akita Mill, as well as a disaster loss due to the Fukushima Prefecture earthquake in March of 
this year, as extraordinary losses. Furthermore, a portion of deferred tax assets, already recorded in Q1, has 
been reversed as a result of a review of the recoverability of deferred tax assets in light of future performance 
trends and other factors. As a result of the above, the ordinary loss was JPY7.4 billion. Net loss for the period 
was JPY22.1 billion. 
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See page three. Net sales and operating income by segment are shown there. 

Net sales increased in all segments, including the daily-life products business, to JPY550.9 billion. In addition, 
sales other than the paper and paperboard exceeded 50% of total sales, indicating that the business structure 
transformation under the Medium-Term Business Plan 2025 is moving forward. However, operating income 
was a negative JPY12 billion, resulting in an operating loss. Details will be explained later in the segment results 
section. 
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Please see page four. The breakdown of the factors for the increase/decrease is as shown below. 

First, let’s look at the factors that affected the paper and paperboard business. We will refrain from disclosing 
the details, but the volume, sales price had a positive effect of JPY16.7 billion. Although domestic sales volume 
of paper decreased YoY, the effect of price revisions announced last year and higher selling prices for export 
products, including yen depreciation, contributed to the decrease. 

Raw materials and fuel prices had a negative effect of JPY36.8 billion. Coal, wastepaper, chips, and all other 
raw fuels have been severely affected. Cost reductions, etc., had a positive effect of JPY7 billion. This includes 
the effect of coal reduction, along with cost improvement due to stabilized operations and the effect of fixed 
cost reduction due to the suspension of operations at the Kushiro and Ishinomaki mills. 

Logistics expenses included higher ocean transportation costs related to exports. I will explain the other 
businesses, such as the daily-life products business, later. As a result of the above, operating income was 
down JPY20.1 billion YoY. Non-operating income increased by JPY3 billion YoY due to the contribution of 
foreign exchange differences, and ordinary income decreased by JPY17.1 billion YoY. 
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Please see page five. I will now explain the results by segment. 

First, let me talk about the paper and paperboard business. 

Regarding the domestic business, domestic sales volume of paper was lower YoY due to generally sluggish 
demand. 

Domestic sales volume of paperboard increased YoY, mainly due to strong demand from beverage-related 
industries. Although the effect of price revisions was realized and sales increased YoY, the price of raw 
materials and fuels such as coal, wastepaper, and chips rose significantly, resulting in a large operating loss 
despite cost reduction efforts. The overseas business increased profit YoY, despite the impact of increased 
costs of raw materials, fuels and ocean freight, as we proceeded with price adjustments for our products. 

As a result of the above, the paper and paperboard business posted higher sales and lower profits compared 
to the previous fiscal year. 
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Please see page six. Next, I will explain the performance of the daily-life products business. 

In the domestic business, prices of raw materials and fuel such as pulp, coal, and liquid packaging boards 
soared in all of the household paper, healthcare, paper-pak, and chemical businesses, and the impact of this 
price hike was minus JPY8.6 billion YoY. 

Despite positive factors such as the effect of price revisions, strong sales of long-lasting rolls and paper towels, 
and an increase in the sales volume of liquid package due to sales expansion associated with the sales of filling 
machines, sales increased and profit decreased YoY. 

Among overseas businesses, Opal reduced its deficit YoY due to synergy effect and recovery in sales volume 
of fiber packaging. However, we have fallen short of our plan due to soaring raw material and fuel prices and 
rising logistics costs caused by disruptions in marine transportation. NDP in North America reported a YoY 
decline due to an increase in fixed costs resulting from the suspension of operations that was not 
implemented in the previous fiscal year, as well as a decrease in sales volume due to disruptions in marine 
transportation. 
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Please see page seven. 

In the energy business, although net sales were higher YoY, mainly due to higher electricity prices resulting 
from surging raw material and fuel prices, operating income decreased due to the impact of the delayed 
settlement month for fuel cost adjustments amid the continued high price of coal. 

In the wood products and construction related business, both net sales and operating income increased due 
to strong domestic raw wood sales volume, mainly affected by global lumber supply shortages. 
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Please see page eight. Balance sheets are as shown here. 

Total assets as of September 30, 2022 were JPY1.6973 trillion, an increase of JPY58.1 billion from the end of 
the previous fiscal year. The increase was due to the newly consolidated Yufutsu Energy Center and the 
increase in inventories and fixed assets of overseas subsidiaries attributable to the weaker yen and the 
difference in foreign exchange effects. 

Net interest-bearing debt at the end of September 2022 was JPY802.9 billion, up JPY41.6 billion from the end 
of the previous fiscal year. With respect to the net D/E ratio, the figures take into account the amount of debt 
financed by hybrid loans that has been certified as equity by the rating agencies. At the end of September 
2022, it was 2.13 times. 
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Please see page nine. From this point forward, the forecast for the full year is provided. 

There is no change in the forecast for the full year of FY2022 from that announced on August 5. However, the 
forecast for operating income by segment has been revised, taking into account the progress made in H1 of 
the fiscal year and current conditions such as foreign exchange rates. 
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Please see page 10. Net sales and operating income by segment are shown here. 

There is no change in net sales by segment. The operating income forecast for each segment has been revised 
as shown. 
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Page 11. The main assumptions used in the forecast are as shown below. 

The domestic sales volume of paper has been generally in line with our expectations. Newsprint, printing, and 
business communication are expected to decrease YoY, while containerboard is expected to remain almost 
flat YoY. 

For the H2 forecast of major raw materials, please refer to exchange rates and prices.  We expect the exchange 
rate to remain high at JPY145 and for coal at USD385. Other products such as chips and wastepaper are 
expected to remain at the current high level. 
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Please see page 12. The breakdown of factors contributing to the increase/decrease for the full year is as 
shown. 

First, let’s look at the factors that affected the paper and paperboard business. We will refrain from disclosing 
the breakdown, but we expect an increase JPY56.2 billion in volume and sales price. The effects of the price 
revisions for printing paper, business communication paper and containerboard announced in and after June 
are mainly incorporated in H2 of the fiscal year. The price of raw materials and fuel is expected to be minus 
JPY104.4 billion. As you can see, the impact is very large, including the foreign exchange impact. 

Cost reductions, etc., of plus JPY12.7 billion are factored into the forecast.  This includes the effect of fixed 
cost reduction due to the shutdown of the Kushiro and Ishinomaki mills, the effect of coal reduction, and cost 
improvement due to stabilized operations. However, regarding logistics costs, higher marine transportation 
costs related to exports are factored in the forecast. 

In the daily-life products business, we expect a JPY6.8 billion decrease in profit YoY. Both domestic and 
overseas businesses have been severely affected by soaring raw material and fuel prices, and although we 
will implement price adjustments and cost reductions, we do not expect to be able to absorb the impact. The 
energy business failed to recover the loss for H1 of the fiscal year, resulting in a decrease in profit. We expect 
profit growth in the wood products and construction-related business. 

This concludes my explanation of the financial results for Q2. Thank you. 
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Sebe: I’m Sebe from the Corporate Planning Division of Nippon Paper. Thank you. I will now explain our efforts 
to achieve the Medium-Term Business Plan 2025. 

Please see page two. This is a reiteration of the basic strategies and financial targets of the Medium-Term 
Business Plan 2025. 

We have always been convinced that the direction we are aiming for in the medium-term plan is correct, and 
we have positioned this medium-term plan period as an extremely important five-year period for putting our 
group on a growth trajectory. 

As you can see in the definition of a comprehensive biomass company in the upper section, we are working 
to achieve the goals of the medium-term plan, focusing first on generating proper profits to realize the Group 
Mission. However, as I will mention later, we are in a situation where we need to address various issues at 
hand. 
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Please see page three. The table below shows sales and operating income by segment. 

In FY2022, sales of paper and paperboard are expected to be JPY540 billion, while sales of other businesses, 
including daily-life products business, are expected to be JPY560 billion. Looking at the composition of net 
sales, we believe that the transformation of the business structure is progressing as expected. 

However, as explained before, operating income has fallen far short of the target, especially in the paper and 
paperboard segment, which has been significantly in the red, and in growth areas such as the daily-life 
products business and the energy business. We believe that we need to take a measure for this urgently. 
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The external environment is as described. 

We continue to face very difficult conditions and we recognize that the impact on our medium-term plan is 
very significant. We believe that we must take the necessary steps to quickly get back on track with the 
medium-term plan. Based on this recognition, the first priority is to expand profitability in growth areas. The 
second is to rebuild the graphic paper business, and the third is to accelerate the reduction of GHG emissions, 
which I will explain. 
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Please see page five. Regarding the first key issue of expanding profitability in growth areas, I will explain the 
overview and measures for FY2022, followed by an explanation of measures to strengthen profitability in 
FY2023 and beyond. 

First, I would like to discuss the daily-life products business. 

In Japan, profit in H1 of the fiscal year deteriorated due to soaring raw material and fuel prices for both paper-
pak, household paper, healthcare, and care chemical. The table on the right also shows the total for each 
business and the total for the fiscal year, and this is a breakdown of the total. In particular, in the household 
paper business, we have been unable to absorb cost increases, mainly in pulp, through price adjustments or 
cost reductions, resulting in a significant decrease in profit. We think this is a significant issue. 

Overseas, NDP reported a YoY decline in profit in H1 of the fiscal year due to the implementation of the major 
suspension of operations, which did not occur in the previous fiscal year, and the impact of logistics 
disruptions. However, we believe that the biggest issue overseas is Opal, and due to soaring raw material and 
fuel prices and logistics costs, the recovery in earnings and return to profitability has been slower than planned. 
I will explain Opal separately later. 

The initiatives for H2 of the fiscal year are listed in the lower part of this report. In Japan, we believe it is 
important for each business to first firmly complete the planned price revisions and, if insufficient, implement 
additional price increases to respond to the high raw material and fuel prices. 

With regard to household paper, in addition to price revisions, we are also strengthening cost improvements, 
such as further increasing the amount of pulp used within the Group, in order to achieve an immediate 
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recovery in profitability. As for NDP, operations have been stable and the effects of logistics disruptions have 
subsided, so we expect to secure profit in H2 of the fiscal year as planned. 

 

Please see page six. I would like to explain Opal in some detail. 

Opal, as shown in the table, posted a loss of AUD27 million in H1. This is for reference only. Dividing the 
business into packaging and graphic paper, the packaging business is profitable despite the high raw material 
and fuel prices, but the graphic paper business is significantly in the red, and we believe it is necessary to first 
improve profitability in this area. 

Looking at the overview column, in terms of sales, fiber packaging is on a recovery trend, while demand for 
graphic paper is declining at an accelerated pace, with an 8% YoY drop in demand for printing paper due to 
the spread of telecommuting. 

The increase in raw materials, fuel and logistics costs is expected to total JPY160 million for the full year, 
including packaging and graphic related costs. In addition, due to operational sluggishness, or conversion of 
paper machines in the Maryvale mill, there is also a temporary loss and other cost increases, and we do not 
expect that the synergy effect after the Orora acquisition of JPY28 million, or the price adjustment effect of 
JPY130 million that we are currently working on, will not absorb the cost increase. 

In light of this situation, in H2, we will first implement a large additional price increase for graphic paper, 
although the effect may not be felt until 2023. 
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In addition, as we have already begun to do, we will work to improve profitability by shifting the M3 Machine 
at the Maryvale mill from graphic papers to paperboards and stabilize operations by increasing the number 
of specialized personnel. We would like to accelerate the recovery of earnings, mainly in graphic paper. 

That is all for Opal. 

 

Please see page seven. Next is an overview of the energy business in FY2022 and the measures to be taken. 

In the energy business, earnings deteriorated in H1 due to a sharp rise in coal prices and the postponement 
of the settlement month for fuel cost adjustment. 

With regard to fuel cost adjustments, the discrepancy between the index price of coal used for the adjustment 
and the price of coal procured by the Company at that time also contributed to the deterioration in earnings. 
In the H2, we expect to be able to secure a surplus due to the expected elimination of the month-long delay 
in the production of fuel adjustment and the launch of the Yufutsu Energy Center in January 2023. 

In addition, we will consult with our electricity providers so that we can ensure stable earnings while 
minimizing the effects of monthly delays in settlements, etc., even in the event of sudden fuel price 
fluctuations, such as this time. 

That is all for now for FY2022. 
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Please see page eight. From here, we will explain our measures to strengthen profitability in FY2023 and 
beyond. 

As I explained earlier, with deficits expected in the daily-life products business and the energy business in 
FY2022, I believe that lifting earnings in these growth areas in FY2023 and beyond will be a key point in 
achieving the medium-term plan. 

First, I would like to start with the containerboard business. In the containerboard business, we will maintain 
a stable supply system through continuous capital investment, strengthen competitiveness, and develop and 
expand sales of high value-added products. Since demand for containerboard is relatively firm, we will 
continue to make investments that will enhance our cost competitiveness and maintain a stable supply system. 

We also plan to develop and produce high-strength liner at the Akita Mill, utilizing kraft pulp, and expand sales 
in the Asian region. 

This is followed by the household paper and healthcare business on the bottom. Here, one is to secure 
reasonable prices, and the other is to strengthen sales and improve competitiveness in anticipation of a 
recovery in demand. 

Our first goal is to ensure fair prices, first of all, by firmly completing the price increase this fiscal year, and 
then by fully implementing the price increase effect in FY2023. In addition, we intend to implement further 
price revisions depending on trends in raw material and fuel prices, but we believe that our ability to pass on 
prices is crucial to this. 
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To this end, it is important to strengthen our sales capabilities through differentiation, etc. In particular, we 
will review our sales strategy for tissues, which are experiencing sluggish sales in FY2022, and since we expect 
inbound demand to recover, we will make sure to capture such recovery demand. 

In addition, we intend to increase the competitiveness of the business as a whole, including further increase 
use of pulp within the Group and optimization and efficiency of production with new machines that will be 
put into operation in the future. 

 

Please see page nine. This is the package business. 

In the package business, we will expand sales by leveraging our strength as a total system supplier and 
accelerate overseas expansion. In Japan, we have been working with our partner Shikoku Kakoki in recent 
years to expand the installation of filling machines. As a result, our current paper carton sales have outpaced 
the industry. 

In the future, we will further strengthen the supply system of boards within the Group, and develop and 
expand sales of differentiated, high-value-added products such as straw-less school milk containers and 
School POP. In addition, we would like to strengthen our relationship with Elopak in Europe and promote 
development in Oceania and other overseas markets in cooperation with Shikoku Kakoki. 

Next is NDP. We believe that the management of this business, which consists of liquid packaging boards and 
pulp, is a dual-role operation, so to speak, and we will aim to secure stable earnings. As we have invested in 
facilities for liquid packaging, we will continue to improve quality and production efficiency, and we will firmly 
incorporate this into the robust liquid packaging boards business in North America. 
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As for pulp, we will maximize sales by utilizing dry pulp machines. In the future, we would like to promote the 
use of recycled resources and expand production volume by introducing recycled fiber equipment. 

 

Please see page 10. Next is Opal’s measures to expand its earning power and strengthen profitability in FY2023 
and beyond. 

As for Opal, we will first try to capture the growing demand for packages in the Oceania region. The Australian 
economy is expected to grow steadily for the foreseeable future, and demand for fiber packaging for general 
consumer goods and industrial applications is expected to increase. We will take advantage of the new 
corrugated plant scheduled to go on line in FY2023, and will continue to capture growing demand. 

In addition, we would like to work on capturing commercial opportunities for paper packaging materials, 
which are expected to expand in the future as part of the Australian government’s policy to promote the use 
of non-plastic and recycled materials. 

As for Opal, it is also important to ensure that the effects of improved profitability are realized. As I explained 
earlier, first of all, we would like to achieve the full effect of the price correction in FY2023, and in addition to 
finishing up the synergies, we will further strengthen cost reductions aiming for a definite return to 
profitability in FY2023. 

Then there is the third, focus on growth through Opal’s integrated packaging supply chain. This is already an 
essential initiative for Opal. We will gradually optimize our production structure with the initiative.  In order 
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to maximize the effects of these efforts, we will continue to work on stabilizing operations and improving 
productivity at the Maryvale mill. 

 

Please see page 11. This is the chemical business. 

In the chemical business, we will steadily realize the benefits of our investments and expand sales, including 
in overseas markets. We have already completed the renewal of CMC production facilities at the Gotsu Mill 
and the construction to increase production of functional coating resins at the Iwakuni Mill, and we are 
determined to realize the benefits of these investments. And for products that are expected to grow in 
overseas markets, such as CMCs for LiB, we will expand sales both in Japan and overseas without missing 
opportunities. 

Next is the energy business. In the energy business, the Company will seek to strengthen earnings by 
expanding its biomass power generation business. Specifically, the Yufutsu Energy Center, which I mentioned 
earlier, is now up and running, and we will work to ensure stable operation of this facility, and we will work 
to strengthen the earning power of the Ishinomaki Energy Center, which has undergone construction work to 
increase biomass co-firing. 
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Please see page 12. The wood products and construction related business. 

The wood products and construction related business has been generating solid earnings in FY2022, and we 
will continue to expand our domestic timber and company-owned forest businesses and strengthen our 
biomass fuel and non-fossil fuel businesses. 

In the domestic timber and company-owned forest businesses, we intend to further increase the volume of 
domestic timber handled and create value through multifaceted utilization of company-owned forests. 

To strengthen our biomass fuel and non-fossil fuel business, we will achieve a fuel handling volume of three 
million tons in FY2023 and strengthen our procurement system in Japan and overseas. 
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Please see page 13. Next is the new businesses. 

The first is the expansion of the market for cellulose nanofibers. Regarding this, applications in the food and 
cosmetics fields are expanding. Although we are still in the early stages in terms of scale, we were able to 
significantly increase sales in FY2022 compared to the previous year, and we intend to further expand this 
business in the future. 

Sales for food, cosmetics, and hygiene products are not limited to the domestic market, but we are also 
actively working on exports. Also, the expansion of applications for CNF reinforced resins and the 
development of CNF-based electricity storage body. This will inevitably take some time, but we will sit tight 
and move forward steadily so as not to miss out on any business opportunities. 

Next, as for expanding sales of cellulose products, we are developing new markets, which are becoming 
interesting in many ways. Expanding the market for cellulose products, especially in the agricultural sector, 
such as feed for cattle, and feed named Genki Morimori. We are feeling quite responsive to this. 

We are also considering and working on the development of bio-composites and bioethanol, utilizing both 
internal and external technologies and know-how. 

In the case of our company, regarding the demand for paper conversion of packaging materials, we have 
barrier paper such as SHIELDPLUS and LAMINA, but in addition to this, we also intend to expand sales in line 
with customer needs, including reduced plastic products that utilize existing packaging paper. 
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This is a bit long, but that is all I have to say about the first of our key issues, expanding profitability in growth 
areas. Even in a difficult business environment, we are steadily making efforts for the future, and I hope that 
you will pay attention to this field. 

 

Please refer to page 14. I would now like to explain the second important issue, the rebuilding of the domestic 
graphic paper business. 

First, let me explain our approach to the production system for graphic paper. There is a risk that reviewing 
the production system for products such as our graphic paper, whose production bases have historically been 
dispersed and whose quantity is gradually decreasing, will likely be a symptomatic response. However, we 
have reaffirmed our belief that we should take a back casting approach, clearly indicating to some extent what 
the future should look like, and implement measures to achieve that goal. 

First, as for the requirements of the production plant we are aiming for, as stated in the upper section, we 
believe that the plant must have high cost-competitiveness, low GHG emissions, and a stable supply of 
products. 

These requirements are not limited to graphic paper, but are common to many manufacturing industries. 
However, we have concluded once again that it is not possible to maintain facilities and fixed costs that meet 
these requirements in a dispersed manner, especially for graphic paper where demand is declining at an 
accelerating pace. Therefore, this time, we have decided to present a policy to consolidate domestic graphic 
paper production bases to about three locations as soon as possible by 2030. 
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The production bases to be integrated will produce KP and kraft pulp, and we hope to realize high cost-
competitiveness and minimization of GHG emissions by maximizing the use of black liquor recovery boilers 
while fully utilizing the production capacity of these products. By consolidating our bases and reducing the 
number of facilities, we intend to maintain sound facilities and quality control systems and strengthen our 
competitiveness, including LCA, to firmly meet the expectations of our customers. 

Currently, Nippon Paper has a total of 12 mills that produce paper and paperboard, including graphic paper 
and packaging paper. Among these, there are factories that make only graphic paper, factories that make only 
packaging, and factories that make both graphics and packaging. For graphic-related products, we intend to 
increase the efficiency of production of these products by consolidating them in 3 locations. 

Regarding the mills that will not be used as production bases for graphic paper as a result of the consolidation 
as production bases, we intend to utilize them for growth fields, such as containerboard, liquid packaging, 
food containers, household paper, and new businesses including cellulose products, while taking advantage 
of each mill’s characteristics and regional characteristics, although some of them have already moved on to 
other products. 

Just to be clear, we are not consolidating 12 mills into three mills and closing the remaining mills, so please 
do not misunderstand this point. Thank you for your cooperation. 

 

Please see page 15. This is the plan for the review of the graphic paper production system for the time being, 
which was resolved at today’s Board of Directors meeting. 
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In reviewing our production system, it is only natural that we should optimize production capacity by 
accurately assessing demand trends, but we also place importance on promoting GHG reduction, especially 
coal reduction, in tandem with production capacity reduction. 

In addition, the review of the production system announced this time is a plan for the time being. We will 
continue to review the production system until the final consolidation of bases. We will announce the details 
of this project as soon as we are able to do so. 

The details of this announcement are shown in the table. At the Akita Mill, the N1 Paper Machine, which 
produces fine paper and thermal paper base paper, will be shut down, and the number five boiler, which 
mainly uses coal as fuel, will be shut down. At the Ishinomaki Mill, the pulp facility that produces GP will be 
shut down and the number eight coal boiler will be considered for early conversion to zero coal. 

At the Iwanuma Mill, we are also considering suspending the use of the number four coal boiler. The Akita 
Mill will withdraw from the production of graphic paper due to the shutdown of the N1 Paper Machine and 
will be used as a production base for corrugated paper and pulp. 

In connection with this outage, an impairment loss of approximately JPY3.2 billion on fixed assets was 
recorded in the Q2 financial results. In addition, it is our policy to basically maintain employment within our 
group for the employees involved in the facilities to be shut down. The effect of fixed cost reduction, including 
depreciation and other expenses, is expected to be approximately JPY2.5 billion. 

That’s all I have to say about the production system. 
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Please turn to page 16. I will continue with an explanation of our efforts to reduce coal consumption. 

As I explained in May, in FY2022, we are working to further reduce the amount of coal used in Nippon Paper’s 
production activities in addition to the initially planned 1.46 million tons. 

With coal prices soaring, we are working together with our production, sales, and engineering divisions to 
reduce the amount of coal used, even by one ton, through energy conservation, fuel conversion, maximum 
utilization of KP black liquor, curbing the output of coal boilers, and consolidating idle operations, in order to 
both cut costs and reduce GHG emissions. 

As a result, we currently expect to be able to reduce coal consumption to 1.27 million tons in FY2022. In 
FY2023 and beyond, we are aiming to reduce the amount of coal used to about 900,000 tons, less than 1 
million tons, by FY2025, partly because we have decided to stop using coal boilers, including the number five 
boiler at the Akita Mill mentioned earlier, and partly because we are considering the possibility of eliminating 
the use of coal. 
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Please refer to page 17. This one is about price revision efforts. 

With regard to graphic paper, we announced price revisions in November of last year and June of this year, 
and consulted with our customers in response to the price increases of raw materials and fuel that far 
exceeded what we could cope with through self-help efforts. As a result, the two price revisions are expected 
to improve earnings by about JPY35 billion on an annual basis. 

However, the current cost increase is quite severe due to the persistently high price of coal, the recent rise in 
prices of other raw materials, and the rapid depreciation of the yen, and we are still in a situation where this 
alone will not be sufficient to counteract the cost increase. As I will explain later, we will do our utmost to 
reduce costs. If we are still unable to beat them back, we also believe that we will have to consider further 
price revisions, and we are currently making preparations for this. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
29 

 

 

Please refer to page 18. This is about profit improvement measures and cost reduction for the future. 

As explained earlier, for FY2022, we are working on every possible cost reduction without exception, including 
emergency measures such as reduction of coal consumption, as shown in the table, and we currently expect 
to see an improvement in earnings of JPY14.8 billion in FY2022. 

For FY2023, we plan to further improve profitability by more than JPY10 billion through cost improvement, 
energy conservation, coal reduction, fuel conversion, and labor cost reduction, as well as fixed cost reduction 
by reorganizing the production system. 

Although it is very difficult, we see this opportunity as a chance to build a strong structure that can generate 
stable profits over the long term, and we intend to take on the challenge of cost reductions without 
interruption. 

This is all for the second priority issue, rebuilding the graphic paper business. 
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Please see page 19. Next, I will explain the third important issue, acceleration of reducing GHG emissions. 

This is an image of the roadmap for GHG reduction toward carbon neutrality. Although the international GHG 
reduction trend and the current geopolitical background may cause a temporary stagnation, we believe that 
the direction will basically remain the same and rather accelerate over the medium to long term. 

Our group has set a goal of reducing GHG emissions by 45% by FY2030 compared to FY2013 and has reduced 
GHG emissions by approximately 20% from FY2013 to FY 2021. Toward FY2030, we intend to further promote 
energy conservation, fuel conversion, and the curbing or shutting down of boiler output. We are now on track 
to achieve the 45% reduction in FY2030, due to the concrete measures we have taken, including the review 
of our production system, which I am explaining today. 

In response to this, we are currently considering new targets, and hope to set new targets by the end of this 
fiscal year. We will make a public announcement when the time is right. In FY2030 and beyond, we will 
continue to aim for carbon neutrality by 2050, including the introduction of carbon-free fuels or CCUS and the 
utilization of forest absorption. 

This is a little brief, but that is all I have to say about GHG reduction. 
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Please see page 20. Next, I would like to explain our approach to capital strategy. 

Considering the current very difficult business environment and cash flow, we believe it is necessary to place 
the highest priority on maintaining financial discipline, curtailing investments and generating funds. However, 
with regard to capital investment, we will invest approximately JPY52 billion by FY2030 in environmental 
investments, as planned in our long-term vision, and we will give priority to measures to reduce GHG 
emissions. 

On the other hand, other investments will again be carefully selected based on profitability, taking into 
consideration the drastically changing business environment, and investments will be curbed. We intend to 
prioritize and implement this as much as possible, as long as it contributes to future growth. 

Although a certain amount of costs are inevitably incurred every year for maintenance and renewal of facilities, 
we will try to reduce these costs by reducing the number of facilities as much as possible. 

Finally, in terms of securing necessary funds, we intend to generate JPY50 billion in funds through the sale of 
policy stocks or fixed assets during this fiscal year and the next. 

That’s all I have to say about the capital policy. 
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Please refer to page 21. Next, I would like to briefly discuss green strategies. I would like you to take a look at 
the status of our overall efforts. I would like to introduce a few recent topics. 

One is the domestic elite tree, which is shown in the middle row, and we are working hard to expand the elite 
tree seedling production business. 

In October of this year, we opened a new seed farm for specific mother trees of cedar and cypress in Tottori 
Prefecture. In the future, we intend to expand our seed farms and seed orchards in other prefectures as well, 
and we are aiming to expand our elite tree seedling business as a whole. In this way, we can still support the 
revitalization of the domestic forestry industry by efficiently supplying saplings, and also improve CO2 fixation 
efficiency. We would like to promote the planting of trees in our company-owned forests, as this will help to 
increase the value of our company-owned forests. 

One more topic, J-Credit is mentioned at the bottom. As for carbon credits, in September of this year, the 
company-owned forests in Shizuoka Prefecture absorbed 6,800 tons of CO2 over an eight-year period due to 
continuous thinning. We have obtained J-credit certification for this company-owned forest. Although the 
amount of credits is still very small, we would like to continue to actively research and consider the acquisition 
of credits through the use of our own forests. 

That is all I have to say about the green strategy. 
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Finally, I would like to talk about the utilization of human resources. 

As we move forward with our business restructuring by expanding profitability in the growth areas I explained 
today, rebuilding the graphic paper business, and accelerating of reducing GHG emissions, the expectations 
and roles of our employees, in other words, the nature and scope of their work, will change. 

As we move forward with the structural transformation of our business, we expect to liquidate about 400 
employees, and we will reallocate human capital. To that end, I think it is necessary to develop human 
resources who take on the challenge of change, such as reviewing the education system and treatment system, 
revitalizing employees, securing and retaining human resources. We need efforts to support such human 
resources. We would like to work on initiatives in this way. 

In the process of reviewing our production system, we will also have to put our employees through a great 
deal of hardship in various aspects, but we will continue to improve our system so that this will result in a 
virtuous cycle of growth opportunities for each and every one of our employees. 

This concludes the explanation of the utilization of human resources. 
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Finally, on page 23, this is a summary of the key points of what I have said today, and I hope you will take a 
look at it. 

The business environment is extremely uncertain and challenging, but change is rapid anyway, and we are 
tackling both short-, medium-, and long-term challenges with greater speed than ever before. And, to 
reiterate, even in these difficult times, we have made and will continue to make steady progress on initiatives 
for growth, including the planting of seeds for the future. We appreciate your continued support. 

That’s all. 
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