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1st Half FY2024/3 Financial Results ~

Consolidated Statement (¥billion)
1st Half 1st Half Variance
FY2023/3 FY2024/3
Results Results Amount %
Net sales 550.9 583.9 33.0 6.0%
Operating income -12.0 4.9 16.9 —
Ordinary income -74 5.8 13.2 ==
Net income * -22.1 -9.4 12.7 —

* Profit attributable to owners of parent

m Net sales increased year-on-year because of price revisions and other factors.

m Operating income returned to profitability due to the contribution of cost reductions and price
revision effects for products.

m Extraordinary gains were recorded due to the gain on sales of investment securities i.e., the sale of
cross-shareholdings and others. Extraordinary losses were recorded due to the loss on withdrawal
from graphic paper business of Opal.
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Itakura: | am Itakura from the Financial Division.
I would like to present an overview of the financial results for Q2 of FY2024/3.

Net sales increased 6% from the previous year to JPY583.9 billion, mainly due to the effect of various price
adjustments.

As for profit and loss, operating income was JPY4.9 billion, an increase of JPY16.9 billion versus the same
period last year due to the effects of cost reductions and the contribution of price revisions. In non-operating
income/loss, equity in earnings of affiliates and foreign exchange gains decreased from the previous year.

In extraordinary gains and losses, a JPY2.6 billion gain on sales of investment securities resulting from the sale
of policy stock holdings and other securities was recorded under extraordinary gains. On the other hand, a
loss of JPY8.7 billion from withdrawal from Opal’s graphic paper business was recorded as an extraordinary
loss. As a result, ordinary income was JPY5.8 billion and net loss was JPY9.4 billion.
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1st Half FY2024/3 Financial Results

Results by Segment

(¥billion)
Net sales Operating income
1st Half 1st Half 1st Half 1st Half
FY2023/3 FY2024/3 Variance ~ FY2023/3 FY2024/3 Variance

Results Results Results Results
Paper and
Paperbaart 271.4 286.4 150 -9.9 3.9 13.8
Daily-Life Products 212.3 218.5 6.2 -5.3 -5.0 0.3
Energy 19.7 28.3 8.6 -1.9 0.2 2.1
Wood Products and
Construction Related 334 36.2 2.8 3.9 5.2 1.3
Others 14.1 14.5 04 1.2 0.6 -0.6
Total 550.9 583.9 33.0 -12.0 4.9 16.9

Copyright © NIPPON PAPER INDUSTRIES CO., LTD. All rights reserved 3

Net sales and operating income by segment are as shown.

Net sales increased in all segments, amounting to JPY583.9 billion. Operating income also increased, excluding
other businesses. Details will be explained later in the segment results section.
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1st Half FY2024/3 Financial Results -

Variance Analysis (¥billion)
Paper and Paperboard Business Daily-Life Products Business
Volume,
: 444\ 357 |- 87 | =
Sales Price
R vl ana Wood chips -5.7, Wastepaper -0.6, Pulp -0.3, Pulp -1.7, Wood chips
fua;';’;?iac;”a an -24.3 | -19.0 | Oil -0.4, Coal -4.3, LNG 0.1, Chemicals, etc. -7.8 -5.3 | -0.5, Chemicals, etc.
(Price -11.9, FOREX -7.1) 3.1
Cost reductions 2.9, Permanent machines’ shutdown at the
Cost reductions,etc. 5.9 5.6 | Akita Mill and the Ishinomaki Mill 0.7, Labor costs 1.4, 03|~
Others 0.6
Overseas business -2.1, Depreciation 1.6, Retirement benefit Querseasibuslbess <25
Others -11.9 -85 : -3.4 | Inventory value
expenses 0.7, Inventory value adjustment, etc. -8.7 :
adjustment, etc. -1.1
Total 14.1 13.8 | Domestic 15.9, Overseas -2.1 03 Domestico
Overseas -2.3
Other businesses 2.8 | Energy 2.1, Wood Products and Construction Related 1.3, Others -0.6
Operating income 16.9
Non-operating income -3.7 | Net financial cost -1.2, Equity in earnings of affiliates -0.9, FOREX -0.7, Others -0.9
Ordinary income 13.2

This is a breakdown of the increase/decrease factors.

Although the overall trend in raw material and fuel prices has been calming down, in H1 of FY2024/3 we
continued to see a total cost increase of about JPY24 billion in the paper and paperboard, and daily-life
products businesses due to raw material and fuel price differentials.

The paper and paperboard business by business segment saw an increase of JPY13.8 billion over the previous
year. Volume and sales price were plus JPY35.7 billion. Although sales volume has decreased, price revisions
for newsprint, printing, and business communication paper, and containerboard have contributed to the
increase.

The price of raw materials and fuels, mainly coal and wood chips, was minus JPY19 billion. On the other hand,
cost reductions and other benefits of JPY5.6 billion were realized as planned. This includes cost reductions
through operational innovations, cost improvements such as energy conservation and fuel conversion, and
the effects of fixed cost reductions due to the permanent machine shutdown at the Akita Mill and the
Ishinomaki Mill.

The daily-life products business posted an increase of JPY0.3 billion versus the previous year. In the domestic
business, the package, household paper and healthcare, and chemical segments all posted higher earnings,
thanks to cost reductions and price revisions, despite the significant impact of surging raw material and fuel
prices.

On the other hand, the overseas business suffered a large decrease in profit due to the significant impact of
the decrease in sales volume caused by Opal’s withdrawal from the graphic paper business. In other
businesses, profits increased in the energy business and the wood products and construction-related business.
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1st Half FY2024/3 Financial Results o~
Paper and Paperboard Business
(¥billion)
Net sales Operating income
1st Half 1st Half 1st Half 1st Half
FY2023/3 FY2024/3 Variance FY2023/3 FY2024/3 Variance

Results Results Results Results

271.4 286.4 15.0 9.9 3.9 13.8

e Domestic - Domestic sales volume of paper and paperboard products decreased year-on-year due to

sluggish demand.

- Despite the impact of higher prices for raw materials and fuels such as wood chips and coal,
operating income returned to profitability by the effects of cost reductions and the contribution
of product price revisions.

e Overseas * Operating loss was recorded at Jujo Thermal (JTOy) due to sluggish demand for thermal paper in
Europe and higher prices for raw materials and fuels.

Here is an explanation of our performance by segment.

First, let me discuss the paper and paperboard business. In the domestic business, demand for both paper
and paperboard remained sluggish, and domestic sales volume was lower than in the same period of the
previous year. Despite the impact of higher prices for raw materials and fuels, such as wood chips and coal,
operating income returned to the black as a result of cost reductions, including cost improvement and fixed
cost reductions, as well as the effect of product price adjustments.

On the other hand, the overseas business, Jujo Thermal, posted an operating loss due to weak demand for
thermal paper in Europe, in addition to higher raw material and fuel prices, including the impact of high
electricity hedging.

As a result, the paper and paperboard business posted higher net sales and profits compared to the previous
year.
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1st Half FY2024/3 Financial Results

1"

II#"'
Daily-Life Products Business (¥billion)
Net Sales Operating Income
1st Half | 1st Half 1st Half | 1st Half
FY2023/3 | FY2024/3 | Variance FY2023/3 | FY2024/3 | Variance
Results Results Results Results
. Package 1.9, Chemical -1.0,
Comestie 94.9 103.6 8.7 0.4 3.0 2.6 Household paper and Healthcare 1.7
Overseas 1174 114.9 -2.5 -5.7 -8.0 -2.3 Opal -4.7, NDP 2.3, TSP 0.1
Total 2123 218.5 6.2 -5.3 -5.0 0.3
e Domestic - Sales volumes of toilet paper rolls and healthcare products increased.
- Sales volumes of functional films, facial tissues, and liquid-packaging cartons decreased.
- Despite the impact of soaring raw materials and fuels prices, the effect of product price revisions was
realized. As a result, net sales and operating income increased.
e Overseas - Opal recorded lower sales and earnings year-on-year, mainly due to lower sales volume following
the withdrawal from graphic paper business.
+ Nippon Dynawave Packaging (NDP) recorded higher sales and earnings despite lower sales volume,
by the contribution of product price revisions.
Copyright © NIPPON PAPER INDUSTRIES CO., LTD. All rights reservec 6

Next, | will explain the performance of the daily-life products business.

In the domestic business, sales volumes of toilet paper rolls and healthcare products increased, but sales
volumes of functional films, facial tissues , and liquid-packaging cartons decreased.

While socioeconomic activities were normalizing, differences in demand trends were observed due to the
impact of high prices and other factors. As a whole, despite the impact of higher raw material and fuel prices,
cost reductions and product price revisions contributed to the increase in both sales and earnings.

Among overseas businesses, Opal’s sales and earnings declined from the same period of the previous year,
mainly due to a decrease in sales volume following its withdrawal from the graphic paper business, resulting
in a larger deficit in operating income. NDP in North America reported an increase in both sales and earnings,
despite a decline in sales volume, thanks to the contribution of product price revisions.
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1st Half FY2024/3 Financial Results

Energy business

1st Half
FY2023/3
Results

187

Net sales

1st Half
FY2024/3
Results

28.3

Variance

8.6

(¥billion)

Operating income

1st Half
FY2023/3
Results

=19

1st Half
FY2024/3
Results

0.2

Variance

2.1

Wood Products and Construction Related Business

1st Half
FY2023/3
Results

334

Net sales

1st Half
FY2024/3
Results

36.2

Variance

2.8

(¥billion)

Operating income

1st Half
FY2023/3
Results

3.9

1st Half
FY2024/3
Results

5.2

Variance

1.3

Copyright

- Both net sales and operating income
increased due to Yufutsu Energy Center
starting commercial operations and
higher electricity prices and other factors.

- Although the sales volume of logs and
building materials declined year-on-year
due to a decrease in the number of new
housing starts, the volume of fuel wood
chips handled increased.

As a result, net sales and operating
income increased.

NIPPON PAPER INDUSTRIES CO., LTD. All rights reservec T

In the energy business, the Yufutsu Energy Center began commercial operation in February 2023 and is
operating smoothly. Due in part to higher electricity prices resulting from surging raw materials and fuel prices,
both sales and earnings increased, and operating income returned to the black.

However, Nippon Paper’s Kushiro Mill, which is included in this segment, has been in the red due to a decline
in selling prices linked to coal market conditions, as well as the impact of overpriced coal inventories. This
figure is reflected in the result.

In the wood products and construction-related business, both sales and earnings increased due to an increase
in the volume of fuel chips handled, although the number of new housing starts declined and the sales volume
of logs and building materials products fell YoY.
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1st Half FY2024/3 Financial Results
Consolidated Balance Sheets

(¥billion)
Mar.31, 2023 | Sep.30, 2023 Variance

Total assets 1,666.5 1,704.5 38.0
Cash and time deposit 144.3 135.1 -9.2
Inventories 238.5 242 .9 4.4
Other current assets 244 .8 260.6 15.8
Property, equipment, and intangible fixed asset 819.3 830.1 10.8
Investment and other assets 219.4 235.6 16.2
Total liabilities 2513 1,266.7 15:4
Interests bearing liabilities 924 .4 921.5 -2.9
Other liabilities 3269 345.2 18.3
Total net assets 4152 437.7 225
Shareholder's equity 303.7 294.3 -9.4
Total liabilities and net assets 1,666.5 1,704.5 38.0
Net interest-bearing debt 780.1 786.4 6.3
Adjusted Net D/E ratio * (times) 2.25 2.33 0.08

* Adjusted Net D/E ratio= (Net interest-bearing debt- Equity —type debt)/(Shareholders' Equity + Equity-type debt)
Equity-type debt : The amount of debt procured by hybrid loans that has been recognized as equity credit by rating agencies (50% of the financed amount)

This shows the balance sheet.

Total assets at the end of September 2023 amounted to JPY1,704.5 billion, up JPY38 billion from the end of

Copyright
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LTD. All rights reservec 8

the previous period. This was mainly due to the foreign exchange effects of the weaker yen on overseas
operating companies and the fact that the end of September was a holiday.

Net interest bearing liabilities as of September 30, 2023 was JPY786.4 billion. With respect to the net D/E ratio,
we present figures that take into account the amount of debt financed by hybrid loans that have been certified
as equity by the rating agencies. At the end of September 30, 2023, the ratio was 2.33x.

Net interest bearing liabilities increased slightly at the end of September and from the end of the previous
period. We expect to make steady progress in reducing net interest bearing liabilities, which we expect to
shrink to around JPY750 billion by the end of March 2024. We will continue our efforts to reduce interest-
bearing liabilities and restore capital to improve the D/E ratio.
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FY2024/3 Forecast ~

Consolidated Statement (¥billion)
FY2023/3 FY2024/3 Variance
Results Forecast | Amount %
Net sales 1,152.6| 1,230.0 774 6.7%
Operating income -26.9 24.0 509 —
Ordinary income -24.5 18.0 425 —
Net income * -50.4 15.0 65.4 —

* Profit attributable to owners of parent

m The forecast for FY2024/3 has not changed since the release of May 15.

m However, the forecast for Net sales and operating income by business segment has been
revised in consideration of the trends in the 1st half of the fiscal year.

Copyright © NIPPON PAPER INDUSTRIES CO., LTD. All rights reserved 9

The following is an explanation of the earnings forecast.

There is no overall change in our full-year forecast for FY2024/3 from that announced on May 15. However,
we have revised our forecast for the breakdown of net sales and operating income by segment, taking into
account the trends in H1.
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FY2024/3 Forecast

Results by Business

(¥billion)
Net sales Operating income
FY2023/3 | FY2024/3 . FY2023/3 FY2024/3 .
Results Forecast \ahance Results Forecast e
et A 563.2| 606.0| 42.8 -29.2 16.0| 452
aperboard
Daily-Life Products 440.1 450.0 9.9 -7.8 -5.0 2.8
Energy 499 68.0 18.1 -1.7 1.5 32
Wood Products and
Jocipmantal gl 750 6.1 8.9 8.5 -04
Others 30.5 31.0 0.5 29 3.0 0.1
Total 1,152.6( 1,230.0 774 -26.9 24.0 50.9

This shows net sales and operating income by segment.

ght «

NIPPON PAPER INDUSTRIES CO.

LTD. All rights reserved

Taking into account developments in H1, we have revised our forecasts for net sales in the paper and
paperboard business and the daily-life products business. As you can see, we have revised our forecast for
operating income in each segment.
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FY2024/3 Forecast
Major Assumptions

m Annual decline in domestic

sales volume (YoY)

2nd Half
Newsprint -13%
Printing -12%
chl)J::::jfwication -4%
Containerboard -2%

Full year
-11%
FOREX (USD)
-12%
o FOREX
-5% sensitivity
-4%
Coal
Crude oil
Wastepaper

2nd Half

JPY 150/USD

+0.9 billion yen/year due

to 1 yen appreciation
against USD

Considering current
procurement plan
(Australian coal benchmark
price : USD 200/t)

USD 85/BL (Dubai)

Considering current price

trends

m Major raw material prices and FOREX

Previous forecast
(Full year)

JPY 135/USD

+1.0 billion yen/year due to
1 yen appreciation against
usb

USD 300/t

(Considering the impact of
inventory conditions at the end
of March 2023 and the risk of
future price fluctuations)

USD 85/BL (Dubai)

Considering current price
trends

pyrigh NIPPON PAPER INDUSTRIES CO., LTD. All rights reservec 11

The main assumptions for the forecast of financial results are listed here.

Domestic sales volume of paper and paperboard fell short of the initial plan for H1 due to a reaction to price
revisions and consumers’ thrifty spending habits. For H2, we expect that sales will remain below the initial
plan, taking into account the trends in H1 and the current situation.

See the table for key raw material and fuel prices and exchange rate assumptions for H2. Regarding the
exchange rate, we have revised our forecast to JPY150 for H2, a depreciation of JPY15 from the initial JPY135.

Regarding coal, our assumption is based on the current procurement plan, but the benchmark for Australian
coal for the current year, which was determined through negotiations between the power company and the
supplier, is USD200. We will use a certain amount of coal from contracts based on that benchmark price in
this H2. That is the premise of the plan.
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FY2024/3 Forecast -

FY2024/3 Forecast vs. FY2023/3 Variance Analysis ¥billion)
Paper and Paperboard Business Daily-Life Products Business
velume; 74.6| 577 16.9
Sales Price

Wood chips -8.1, Wastepaper 2.2, Pulp -0.3,
Qil -0.8, Coal 8.4, LNG 1.5, Chemicals, etc. -10.2 -5.8
(Price 6.8, FOREX -14.1)

Cost reductions 5.9, Permanent machine shutdowns at

Wood chips -0.7, Pulp -1.9,

Raw material and
-13.1 -7.3 Chemicals, etc. -3.2

fuel prices

Cost reductions,etc. 10.5 9.7 | the Akita Mill and the Ishinomaki Mill 1.1, 08| —
Labor costs 2.2, Others 0.5
Overseas business -2.1, Depreciation 2.8, Retirement Overseas business -6.5,
Others -24.0 | -14.9 | benefit expenses 1.2, -9.1 | Inventory value adjustment,
Inventory value adjustment, etc. -16.8 etc. -2.6
Total 48.0 45.2 | Domestic 47.3, Overseas -2.1 2.8 | Domestic 9.3, Overseas -6.5
; Energy 3.2, Wood products and construction related -0.4,
Other businesses 2.9 Others 0.1 Domestic: Package 2.9, Chemical 0.7,
- Household paper and Healthcare 5.7
Operating income 50.9 Overseas: Opal -4.6, NDP -2.1, TSP 0.2

This shows factors of increase or decrease for the full-year forecast.

First, in the paper and paperboard business, we estimate an increase of JPY45.2 billion over the previous year.
Volume and sales price are plus JPY57.7 billion. Although sales volume is expected to decrease, the effect of
product price revisions is expected to contribute to the increase.

We expect raw material and fuel prices to be minus JPY7.3 billion, mainly for wood chips and chemicals. Coal
prices are expected to remain high, but are expected to turn positive on a YoY basis.

Cost reductions, et cetera, are expected to have a positive JPY9.7 billion effect, almost in line with the plan.
As in H1, this includes the effect of fixed cost reductions due to permanent machine shutdown at the Akita
Mill and Ishinomaki Mill, as well as cost reductions through operational innovations, energy conservation, fuel
conversion, and other cost improvements.

In the daily-life products business, we forecast a JPY2.8 billion increase in profit over the previous year. We
expect the domestic business to increase profit YoY, partly due to the effect of price adjustments, while the
overseas business is expected to decrease due to deteriorating market conditions and other factors. We
expect Opal to be affected by the withdrawal from the graphic paper business and the recent market
deterioration, and NDP to be affected by the decline in sales volume in H2.

For the next fiscal year, FY2025/3, as | will explain later in the strategy, we can expect improved profitability
at Opal’s Maryvale mill, as well as investment benefits from the launch of Crecia-Kasuga No. 3 paper machine
and the Miyagi Mill.

In the electric power business, the Kushiro Mill was dragging a bit. We are already reviewing the terms and
conditions of this sales contract and taking other steps that will lead to the next fiscal year. Although the
outlook for H2, which will serve as the basis for this plan, is uncertain due to foreign exchange rate trends and
other factors, we will continue to add to cost reductions and maintain and review product prices with an eye
on the next fiscal year.

This concludes my explanation of Q2 financial results summary. Thank you very much.
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Policy Aiming for Achieving Medium-Term Business Plan 2025 ~
Realize
2030VISION

+ Realizing sustainable growth

for the Nippon Paper Group

» Build a circulation oriented society
that maximizes use of wood resources

Return to Medium-Term Business Plan 2025's track

Achieving
MTBP2025

B Medium-Term Business Plan 2025 Targets

Net Sales ¥1 ,200 Billion or more
M Basic Strategies and Priority Tasks for FY2024/3-2026/3 Operating: ;. aarly stage. ¥40 Billion

Income
LESIANIEIC AN Acceleration of Business Structure Transformation Actions to Achieve EBITDA Steady ¥100 sillion

Priority I 1) Improving Profitability of Daily-Life Products Business > Opera;:lg;?come Net Debt/Equity Ratio 1.7 10 1.8 times
Tasks ROE 5.0 % ormore
| 2) Strength Competitiveness of Graphic Paper Business > ® Increase Net Sales of Daily-Life Products Business
| 3) Accelerate Reduction of GHG Emissions > o Restuctining el
® Reliable expression of CAPEXs efficacy
| 4) Improve Financial Position 3 ® Promotion of further cost reductions
® Securing and maintaining reasonable product prices

Copyright © NIPPON PAPER INDUSTRIES CO., LTD. All rights reserved 2

Sebe: | am Sebe of Nippon Paper’s Corporate Planning Division. Thank you. | will explain our strategies,
focusing on our plans for FY2024/3 and our efforts to achieve the goals of our Medium-Term Business Plan
2025.

This is a reiteration of the strategies and goals of the Medium-Term Business Plan 2025.

Based on the basic strategy of accelerating business structure transformation and the four key issues, we are
pursuing business and capital strategies that respond to changes in the external environment.

Since the start of this medium-term business planin 2021, we have experienced major changes in the external
environment, such as unprecedented price hikes for raw materials and fuel. However, we believe that if we
take appropriate actions, it is fully possible to achieve our goals by FY2026/3. We regard the current fiscal
year, FY2024/3, as a very important year in the process of getting back on track for the medium-term business
plan. We will explain in detail on the following pages and beyond.
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Earnings situation in FY2024/3 ~

Operating income by segment, domestic and overseas (¥billion)
FY2024/3 FY2023/3
1st Half 2nd Half Full year Results Variance
Results Forecast Forecast
Paper and paperboard 39 121 16.0 -29.2 452
Daily-life products 5.0 0.0 5.0 78 238
Energy 0.2 1.3 1.5 -1.7 3.2
Wood Products and 52 33 8.5 89 -04
Construction Related
Others 0.6 24 3.0 2.9 0.1
Domestic 12.1 23.1 35.2 -24.1 59.3
Overseas -1.2 -4.0 -11.2 -2.8 -84
Total 49 19.1 240 | -269| 509

+ Operating income returning to profitability from Q1, and the total remained at the planned level
+ Domestic earnings recovered due to cost reductions and price revisions. Overseas earnings struggled more than expected due to
deteriorating market conditions, etc.

+ Daily-life products business expected to record operating loss due to a delay in recovering earnings at the Maryvale Mill in Opal
Copyright © NIPPON PAPER INDUSTRIES CO., LTD. All rights reserved 3

This chart shows operating income by segment.

As explained earlier, as you can see, in FY2024/3, with the exception of the wood products and construction
-related businesses, we expect earnings in all segments to improve compared to FY2023/3.

In particular, we are seeing steady results from our efforts to rebuild the paper and paperboard business,
which suffered a significant deterioration in profitability in FY2023/3. Overall, operating income has returned
to the black since Q1, and total operating income is generally in line with the plan.

For the domestic business, we expect a significant improvement of JPY59.3 billion from the previous fiscal
year as a result of cost reductions and price adjustments, which will lead to a recovery in earnings. On the
other hand, the overseas business is struggling with a projected loss of JPY11.2 billion due to the deteriorating
business environment caused by global inflation and declining demand. In particular, the recovery of earnings
at Opal’s Maryvale Mill has been delayed, and the daily-life products business is expected to post a loss.
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Increase profitability in Daily Life Products Business

- Domestic : Net sales steadily expanded, and the operating income margin recovered as expected in the first half of FY2024/3

- Overseas : Net sales and operating income are at low levels due to worldwide deterioration in the market and a delay in

recovering earnings in Opal

Net sales Trends (#billion) Operating income margin
FY2022/3 FY2023/3 FY2024/3 4o Domestic Overseas
IstHalf | 2ndHalf | TstHalf | 2ndHalf | 1stHalf ‘m 0.3% .
; 2.9% -0.6%
Domestic 90.5 92.8 94.9 97.0 103.6
Overseas 99.2 104.0 117.4 130.8 114.9 2.9% /
Total 189.7 196.8 212.3 227.8 218.5
5 n o 7 = 0.4%
gaettIOSales 37% 37% 39% 38% 37% -4.9%
-1.8% -7.0%
Operating income Trends (billion) 22/3 22/3 23/3 23/3 24/3 22/3 22/3 23/3 23/3 24/3
H1 H2 H1 H2 H1 H1 H2 H1 H2 H1
FY2022/3 FY2023/3 FY2024/3
1st Half 2nd Half 1st Half 2nd Half 1st Half
Domestic 4.1 2.7 0.4 -1.7 3.0
Overseas -2.3 03 -5.7 -0.8 -8.0
Total 1.8 3.0 -5.3 -2.5 -5.0
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First, | will explain how we are strengthening the profitability of its daily-life products business.

As | explained in May, we are focusing on expanding net sales and recovering the operating income margin in
order to strengthen the profitability of the daily-life products business.

Net sales in the domestic business are steadily increasing as shown in the table. The operating income margin
bottomed out at minus 1.8% in H2 of FY2023/3 and was positive 2.9% in H1 of FY2024/3, indicating that the
profitability of the domestic business is recovering as expected.

On the other hand, in the overseas business, net sales are on an expansionary trend due to the impact of
foreign exchange rates and price increases, but in H1 of FY2024/3 net sales decreased due to Opal’s
withdrawal from the graphic paper business.

As shown in the graph, the operating income of the overseas business remains in a severe situation due to
the global sales slump and the delayed recovery of earnings at the Opal Maryvale Mill. We recognize that a
major issue is to strengthen the profitability of our overseas business centering on Opal.

The status of each business will be explained on the following pages.
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Increase profitability in Daily Life Products Business
Liquid Package (Domestic Paper-Pak Business + Nippon Dynawave Packaging (NDP))

* Beverage consumption is sluggish, and domestic demand for paper
Market Environment ~ cartons continues to fall below the previous year Operating income margin
* Exchange rate fluctuations, raw material and fuel fluctuations, and risk

0,
of cost increases (logistics costs, personnel costs, etc.) 3%
i i “Li o 30% 0%
Developed environmentally friendly paper cartons “Literlyte®“in .~/ S~ g______ o <
collaboration with NDP
Promoting a + Launch of paper cartons using 8% lighter boards, the lightest in Japan
strategy of (adopted by more and more companies) _5.0%
differentiation . . . . naS
Expanding sales of newly designed paper cartons and filling machines FY2023/3  FY2023/3  FY2024/3  FY2024/3
that meet the differentiation needs of beverage manufacturers ) i Al EH
Strengthen Significant expansion in supply of strawless paper cartons “School POP®"
collaboration 9 p pp»y ) pap Operating income margin in FY2024/3 is expected
+ Expanded to 18 prefectures in the adoption area to be low due to decreased sales volume in NDP
+ Evolving cartons School POP® new capacity version available in 300ml B 24
g vpy Sales Volume of School POP® (million cartons)
Results of Approximately 30% of paper
. Amid the market decline, we secured sales volume and expanded our share containers for milk in school 395 -7
execution of < iiakat i rate i tha fict Ralt 5% Si5 ; lunches have been replaced G
differentiation arket growth rate in the first half was -5% compared to the previous year,
strategy but our sales volume decreased slightly 232
Responding to . ; 23 .
changes in the Continuous cost reduction  e— |
market Considering price responses to cost increases that cannot be fully covered 202238 L2023 5 Fg;gs;;f FYZF,?::G
environment
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First, | would like to discuss the liquid package business, which is a combination of Nippon Paper’s paper-pak
business and Nippon Dynawave Packaging, NDP, in North America.

Domestic demand for paper containers continues to fall below the previous year’s level due to sluggish
consumption of milk and other beverages, but the Group is expanding its sales share under such
circumstances by strengthening its differentiation strategy and collaboration.

In October, we released LiterLyte, an environmentally friendly paper carton using 8% lighter boards jointly
developed with NDP, and its adoption by customers has been steadily increasing. We plan to continue
expanding sales of newly designed paper cartons and filling machines that meet the differentiation needs of
beverage manufacturers.

In addition, the supply of School POP®, strawless paper cartons, is expanding for use in school lunch programs.
In FY2024/3, we expect to supply approximately 400 million sheets in 18 prefectures, which is expected to be
used in approximately 30% of paper cartons used for milk in school lunches.

Although the domestic paper cartons business in H1 of FY2024/3 decreased by 5% YoY, these efforts have
enabled us to secure sales volume and increase our market share. On the other hand, there is still a high
possibility that costs will rise, such as increases in raw material prices and logistics costs, including the impact
of the weak yen. We will continue to strive for thorough cost reductions, and will consider appropriate pricing
for cost increases that cannot be covered. That is all for liquid package.
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Increase profitability in Daily Life Products Business

Household paper and healthcare
*Demand for household products was sluggish due to a ;
growing interest in saving. Operating income margin

-Commercial product demand is recovering due to an increase
in inbound tourist consumption

Market Environment

-
%6 Lmets
— i L
Expand sales under the concept of "Long-lasting & compact”
a strategy of -Sales volume of toilet paper rolls expanded with 100% of long-lasting
differentiation |  products heB aing
+250 pairs of Scottie® FLOWERBOX, a long-lasting product, are also FY2023/3 FY2023/3 FY2024/3 FY2024/3
available in facial tissues . H1 H2 H1 H2 Plan
Crecia-Kasuga No.3 Paper Machine (started operation in August 2023) Operating income margin improved due to cost reductions
*Taking advantage of growth in long-lasting toilet paper rolls and moving and securing appropriate prices

Making new into full operation at an early stage

.equipment Crecia Miyagi Mill Paper Machine (scheduled to start operation in May
into a force 2024)

Composition Ratio of Long-lasting Products
in the Toilet Paper Roll Market

-Strengthen competitiveness through improved productivity and integrated
pulp system

Continuous cost reduction

Rising costs Considering price responses to cost increases that cannot be fully covered
Response to + Responding to increases in logistics, personnel, and other expenses

FY2021/3 FY2022/3 FY2023/3 FY28.124/3

Source: Our estimates based on SRI+ data
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Next, | would like to discuss the household paper and healthcare business.

Demand for household products is generally sluggish at the moment due to consumers’ increasing thriftiness,
et cetera. On the other hand, business products for hotels are showing a recovery trend due to an increase in
inbound consumption. Against this backdrop, the Group worked to reduce costs and revise prices, and
earnings in the household paper and healthcare businesses steadily improved.

As a sales strategy, the Company is promoting product differentiation and the enhancement of the
competitiveness of new facilities. In terms of differentiation of household products, we are working to expand
sales based on the concept of long-lasting and compact products. As for toilet paper rolls, we have been
switching all our products to long-lasting products since 2021, and have steadily increased sales volume so
far. We have recently launched long-lasting products in facial tissues as well, aiming to expand our market
share in the future.

As for new facilities, as explained earlier, Crecia-Kasuga No. 3 paper machine started operation in August this
year, and we plan to capture the growing demand for long-lasting toilet paper rolls, such as triple rolls. In
addition, we plan to start operation of a new paper machine at the Crecia Miyagi Mill in the Nippon Paper
Ishinomaki Mill next year, which will establish an integrated production system from pulp to finished products,
thereby strengthening our competitiveness.

On the other hand, the household paper and healthcare business also faces a major challenge in dealing with
rising distribution, labor, and other costs in the future. We will continue to promote cost reductions and
consider appropriate pricing for cost increases that we cannot cover.
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Increase profitability in Daily Life Products Business

Chemical ‘ o ‘
+ Continued sluggish business environment due to the slowdown
in the Chinese economy and other factors Operating income margin
Market Environment  * Sluggish global markets of smartphones and tablets :
« Electric vehicle (EV) sales will grow in the long term but are 7.5%
currently sluggish
yotee 5.7% 2
Productivity increase measures of functional coating resins, lwakuni Mill ,”
- Sales volume is expected to recover as automobile production recovers ,"
7’
Positive o,
Contribution | CMC Production equipment upgraded, Gotsu Mill 2.2% 2.0%
of new Establishment of LiB CMC manufacturing and sales company in Hungary FY2023/3 FY2023/3 FY2024/3 FY2024/3
equipment + Strengthening production system for lithium-ion battery (LiB) applications H1 H2 H1 H2 Plan
in preparation for the expansion of the electric vehicle (EV) market
Recovering earnings is underway in the second half
i g 3 ; g . of FY2024/3, a full-fledged recovery is expected in
In functional films and functional coating resins, we aim to advance the FY2025/3
Promotinga | development of environmentally friendly, high value-added products
strategy of
differentiation | In dissolving pulp, we have established an increased production
system for roll pulp and are shifting to high-value-added products
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Next, | will explain the chemical business.

Although the Group’s chemical products cover a wide range of fields, sales volumes were generally sluggish
in H1 due to the economic slowdown in China and other factors. For example, sales of functional films have
declined due to the global sluggish demand in smartphone and tablet business, or sales of functional coating
resins and CMC for lithium-ion batteries have declined due to the slowdown in electric vehicle sales. We will
carefully assess future market trends.

On the other hand, the market for many of the Group’s chemical products is expected to grow over the
medium to long term, and the Group is systematically implementing measures to increase production of
functional coating resins and CMC, or to upgrade its facilities in anticipation of future demand growth. With
regard to lithium-ion batteries for automotive applications, we are constructing a CMC processing plant in
Hungary, aiming to start operation by the end of 2024, as demand is expected to grow rapidly in Europe. We
plan to expand our earnings by increasing the strength of these operations.

In the area of functional films and functional coating resins, we are moving ahead with the development of
environmentally friendly products, and in the area of dissolving pulp, we are planning to increase production
of high value-added roll pulp. In FY2025/3, we intend to expand sales through such differentiation. Although
the timing of a full-fledged recovery in the Chinese market is uncertain, we expect earnings to gradually
recover from H2 onward toward 2024, as sales volume has recently been picking up.
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Increase profitability in Daily Life Products Business

Opal’s Maryvale Mill

Status updates of Maryvale Mill' s Optimization following the unplanned closure of white
paper production

Closed M2 paper machine was closed following M5
. - 0,
Machine *Temporary fixed costs incurred due to M2 close 9%
-15.5%
Workforce: | moocoooo oo g oo e e o -

redundancies Progress generally as planned -36.4% -36.3%

Operating profit margin (Maryvale Mill)

Ontimination of Transition of pulp production (batch to continuous Mill) delayed 2022 2022 2023 2023
Mpanufacturing -Scheduleq to be completed in February 2024, about half a year later H1 H2 H1 H2 Plan
than the original plan Operating profit of Maryvale Mill (A$ million)
Saliaick product Maorket condlthns for export bgse paper, vyhlch accounts for approx. 2022 2023
40% of production, have deteriorated significantly.
H1 H2 H1 H2
T -9 -44 -64 -49
M.a.[ﬂa_lQ_M.Lu_d_eiLCJI_hJﬂh_e_Lth_aﬂ_maﬂD_e_d Paperboard price trends (Southeast Asia (US$ /1)
600 Tesmaatea,
* Early transition to optimal manufacturing system and fixed cost A lIne . o s
reduction(The amount of Fixed cost reduction) 500 ¢ = B S
Important 2023 forecast: A$80 million — 2024 target: A$130 million =~ Kraft-top R
400 1= - e
Issue Testliner =
*Maximize integrated packaging profit by expanding inhouse paper 300
usage Oct-21  Apr-22  Oct-22  Apr-23  Oct-23
Source: RISI
Copyright © NIPPON PAPER INDUSTRIES CO.,, LTD. All rights reserved 8

Next, | will explain the issue of Opal.

On this page, | will first explain the Maryvale Mill, which is a particular challenge. The rebuilding of the
Maryvale Mill, which withdrew from the graphic paper business, is currently our biggest challenge in
strengthening the profitability of the daily-life products business.

As already announced, the M5 paper machine was followed by an additional M2 paper machine in September,
bringing the total number of paper machines to three. While this is expected to reduce costs in the next fiscal
year and beyond, for the current fiscal year, the additional closures have resulted in a temporary fixed cost
burden.

The initial plan to optimize personnel is generally progressing as expected. On the other hand, the
construction work to shift pulp production for packaging from batch to continuous mill, in order to optimize
the production system, took time to obtain development permits from the state government and is expected
to be completed in February 2024, about six months later than originally planned, which has resulted in a
delay in the realization of benefits.

In terms of sales, the market for export base paper, which accounts for more than 40% of our production
volume, has deteriorated significantly, putting significant pressure on earnings. As a result, the deficit at the
Maryvale Mill is expected to increase to AUD113 million in FY2024/3.

In response, toward FY2025/3, we will promptly shift to an optimal production system and quickly promote
cost reductions by reducing fixed costs and improving production efficiency. We plan to reduce fixed costs by
an additional AUD50 million in FY2025/3, but will consider further reductions if necessary. We also plan to
steadily improve our cost structure by shifting pulp production to a continuous mill to improve intensity and
energy efficiency. In addition, we will aim to maximize earnings in the overall package business by expanding
internal sales in place of exports, which are subject to unstable market conditions.

To reiterate, we recognize that improving the profitability of the Maryvale Mill is our biggest challenge for the
time being, and we will work on it with a sense of speed.
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Increase profitability in Daily Life Products Business

Opal Packaging Business

-Demand for packaging in the Oceania region is Operating profit margin
Market Environment currently weak.
Expectation of gradual recovery from 2024 onwards 0.2%
"
Increase profitability Packaging Business ot
: -2.4% -1.8% o
Measures already implemented Measures planned for the future e
Cost reduction & Bhecation o Hew! Asset refresh of Carton Business 2022 2022 2023 2023
g : corrugated boxes - S H1 H2 H1 H2 Pl
Price collection plant current plant site consolidation an
. T .
= 1 Growth rate of Australian corrugated board
‘ Aim of the measures B | demand (year-on-year)
-Improving productivity *Strengthen cost (Rates after 2023 are forecast)
-Strengthen o competitiveness
veventia base ‘Increase market share by acauiring | .ca5turing demand for o725 09T 1.45%
new customers paper conversion 0.02% 0;22% 15

The target of this 2nd half of 2023 is to turn a positive G -2.94%
operating profit 2019 2020 2021 2022 2023 2024 2025 2026

Source: IBIS World data
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Next, | will explain our efforts to strengthen the profitability of Opal’s packaging business.

The packaging business in Australia has remained sluggish due to the impact of the COVID-19 and other factors,
and although it is still weak, we expect it to recover moderately from FY2025/3 onward. Since last year, we
have been reducing costs and adjusting prices to strengthen profitability, and profits and losses in the
packaging business are improving and have recently returned to the black in a single month.

In August, a new corrugated boxes plant started operation as planned in Victoria. We intend to expand our
market share by aggressively acquiring new customers by upgrading aging facilities at existing plants to
increase our corrugated boxes production capacity and improve our cost competitiveness.

In addition, we will consolidate production bases in the carton business to enhance cost competitiveness and
promote earnings growth by capturing paper conversion demand. In the packaging business, we are making
steady progress in improving profitability, and our first goal is to return to profitability in H2 of FY2024/3,
which we hope will lead to full-scale earnings growth in FY2025/3 and beyond.

We will push forward with rebuilding the Maryvale mill and strengthening the profitability of this packaging
business to ensure that the Opal business will be a competitive force in FY2025/3 and beyond. This is all about
strengthening the earning power of the daily-life products business.
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Business Strategies (Paper and Paperboard Business) Pl
Paper and paperboard

+ Decreased demand for graphic paper accelerated further

Market Environment . |n paperboard, domestic shipments and exports are expected to Operating Income Trends
remain sluggish for the time being. in the Paper and Paperboard Business
Full year target : ¥9.7 billion (¥billion)
| + Reduction of coal consumption ¥1.1 bill
| (Reduce 38 thousand tons compared to the previous year) Ll
|+ Switching to low-cost coal ¥1.0 billion
Cost 1st Half ‘s“ + Reduction of repair costs ¥0.5 billion
reductions ¥5.6 ‘ - Other cost Reduction (energy saving, etc.) ¥0.3 billion
billion | -+ Impact of Permanent machines’ shutdown ¥0.7 billi =127
|\ (Akita/ Ishinomaki) JiL Q @2 Q3 Q4|Q1 Q2 Q3 Q4|Ql Q2|
s Rediiction otlabor costs ¥1.4 billion FY2022/3 FY2023/3 FY2024/3|
\ Umplemeritation of voluntaty retifement) Cost reductions and price revisions progressed as
| + Others ¥0.6 billion planned, returning to profitability from Q1

Price p I d
revisions rogress as planne:

Development and sales expansion of environmentally friendly products that meet society's needs

Developing : ;
differentiate Magazine text paper "N.Polaris43Mocha
d products * Reduce energy consumption by using 100% chemical pulp instead of mechanical pulp

« Lifecycle GHG emissions are reduced by approximately 20% compared to conventional products, although the qualities are equivalent.
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Next, | will explain the paper and paperboard business.

In the near term, the contraction of demand for graphic paper is expected to further accelerate, and the
situation for paperboard is expected to remain weak in both domestic shipments and exports for the time
being. Despite these circumstances, the paper and paperboard business returned to profitability from Q1 of
this fiscal year and remained profitable in Q2, thanks to the steady effects of operational stability and cost
reductions, as well as price revisions that progressed as planned.

In FY2024/3, we are aiming for a full-year cost reduction effect of JPY9.7 billion, or approximately JPY10 billion.
As mentioned earlier, the cost reduction effect in H1 was JPY5.6 billion, which was in line with our expectation.

In the area of cost improvement, reductions in coal consumption, switch to low-cost coal, reductions in repair
costs, and energy conservation have been effective, and in fixed costs, the effects of permanent machine
shutdown and reductions in labor costs have been realized as planned. We will continue to aggressively
pursue cost reductions so that we can further increase the amount of benefits in the future.

In the printing paper category, amid growing interest in environmentally friendly products, we have
developed and launched a high-quality magazine text paper that reduces lifecycle GHG emissions by
approximately 20%. In the graphic paper field, where demand is declining at an accelerating pace, we intend
to take on the challenge of expanding sales by creating products demanded by customers to make full use of
the advanced papermaking technologies we have cultivated over the years.
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Business Strategies (Paper and Paperboard Business) -~

Paper and paperboard

Challenges faced

. ) ) + To expand sales of environmentally friendly products
D . + Accelerating the decrease in graphic paper L o
Z‘:rf:nedm - Decline in reaction to price revisions 2 Ellmmatilon of the supply-demand gap by adjusting
- Consumers' preference for savings production
+ Consider appropriate time to review production system
+ Continued depreciation of the yen
+ Unstable raw material and fuels market
+ Increase in logistics costs + Further promotion of cost reductions
Rising costs - Increase in labor costs and contracted salary 2 Considjnng responses to rising costs that cannot be fully
+ Increased capitalization, such as GHG coveLe
reduction, energy savings, and personnel
savings
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Here | would like to touch on the challenges facing the paper and paperboard business and the policy for
dealing with them.

The first issue, | repeat, is the decline in demand. We expect the decline in demand to further accelerate,
especially for graphic papers, due to the backlash from price revisions and consumers’ increasing thrifty
spending habits.

In response to this, the first is to expand sales of environmentally friendly products, such as those we have
just introduced. We will then address the immediate supply-demand gap through efficient production
adjustments, while at the same time considering the appropriate timing for reviewing the production system.
It is our policy to continuously review our production system with a view to the future ideal in backcasting.

Another challenge is rising costs. We recognize that there is an increasing likelihood that various costs will rise
in the future, including the ongoing depreciation of the yen, unstable raw material markets, rising logistics
and labor costs, and increased fixed costs due to investments in GHG reductions, energy conservation, and
labor-saving.

We intend to respond to cost increases by first reducing costs further. We will continue to improve cost of
sales through energy conservation and other measures, and reduce fixed costs. On the other hand, we will
also consider additional measures in the event of cost increases that cannot be covered by cost reductions.

We will aim to stabilize the profitability of the paper and paperboard business while steadily responding to
the challenges we face.
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Business Strategies (Energy Business) A
Energy
Basic Policy - Securing stable revenue, mainly in the field of biomass power generation Spending incamenargin
4.7%
[ [ A
Yufutsu Steady in the first half and continued stable operations to 0.6% O'Sf)—"’
Energy Center secure stable earnings

Steady in the first half and continued stable operations to o
Nippon Paper Ishinoki secure stable earnings -9.8%
Energy Center Promote biomass mono-firing power plant (26%—42%) FY2023/3 FY20§3/3 FY20%4/3 FYZEI§4/3
H1 H H

(scheduled for completion in December 2023) Plan

- Despite a drop in sales prices linked to the Coal Index Price,

Kushiro Mill the arrival of expensive Coal worsened revenue.
Power generation Switehikasl + G e | iract
business witching to low-cost coal and revising sales contrac
conditions

Increase the ratio of biomass mono-firing power plant
Nippon Paper Ishinomaki Energy Center
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| would like to continue with the energy business.

In the energy business, we will secure stable earnings, mainly from biomass power generation, while utilizing
the operational know-how we have cultivated in our existing businesses or the Group’s wood resource
procurement base.

The Yufutsu Energy Center and the Nippon Paper Ishinomaki Energy Center, which started commercial
operation in February of this year, are operating smoothly, and earnings in the energy business are improving.
We will continue our efforts to maintain stable operations and stable earnings.

In addition, the Nippon Paper Ishinomaki Energy Center is currently undergoing construction to increase the
biomass fuel consumption rate to 42%, which is scheduled to be completed in December of this year. We will
aim to achieve early effects.

On the other hand, the power generation plant at Nippon Paper’ Kushiro Mill, as explained earlier,
experienced a decline in earnings this fiscal year due to the arrival of overpriced coal, while the selling price,
which is linked to coal market conditions, declined. We will work to improve profitability by switching to low-
priced coal and reviewing the terms and conditions of sales contracts.

Through these efforts, we plan to further expand earnings in the energy business in FY2025/3.
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Business Strategies (Wood Products and Construction Related Business) ;'3'"
Wood/Building Material

-~ ’ Transition in the Volume of Domestic wood
+ Strengthen procurement capabilities for raw materials and fuels and :

i i ? ! h Handled (Nippon Paper Lumber)
Basic Policy expand earnings in the wood-related business
(1,000m)
1,000
Expansion of domestic Target for 1 million m of domestic wood 750
wood business (FY2024/3 estimate 0.9 million m) 500
. . . 250
To expand domestic and international procurement of
Expansion of the Fuel | biomass fuels ) e Fr2024/3
Business Promote the use of waste fuels (including the operation of o
waste tire processing equipment in the Fuji Region)
Volume of Fuel Handled(Nippon Paper
5 ? S n Lumber)
Expanding overseas Established bases in Vietnam and Thailand and strengthened At
busi s : (1,000 tonnes)
usiness procurement capabilities for raw materials and fuels overseas

1 3,000

2,000 i
0

FY2021/3 FY2022/3 FY2023/3 FYZP(IJ24‘3
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Next, | will explain the wood products and construction-related business.

The Group is working to increase earnings in the timber-related business by strengthening its domestic timber
and fuel businesses centered on Nippon Paper Lumber. The volume of domestic logs handled is one of the
highest in Japan at over 0.9 million ni, and we will continue to strengthen our business foundation with a
view to achieving our goal of 1 million ni, in step with the trend toward revitalization of the forestry industry
in Japan.

At the same time, we are also focusing on the fuel business, mainly from biomass and waste. Biomass fuel has
increased procurement in Japan and overseas, and in addition to supplying fuel to the Group, the business of
selling biomass fuel outside the Group is also generating earnings.

In August of this year, a new waste tire processing facility was built in the Fuji area, and by strengthening our
supply capacity of waste fuel, we are contributing to the Group’s coal reduction and fuel conversion. In
addition, we are also promoting an overseas procurement system by establishing bases in Vietnam and
Thailand, and we intend to further strengthen our procurement capabilities and profitability both in Japan
and overseas.
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New businesses and new products p

Cellulose Nanofiber (CNF)
+ CNF reinforced resin Future activities

Links with Yamaha Motor Co., Ltd In August 2023, Yamaha Motor Co,, STo bl SRl RS BrsH s techrole

for application development Ltd ! to use Watercraft components. i : P 9.

improve quality, and reduce costs
Participating in NEDO's Grant Large-scale manufacturing technology . Accelera;e devglopment qf applicg?ions in a wide
Project and a full-scale supply system are range of industries, including mobility parts
under consideration.

*1 Mass production of transportation equipment components using CNF
reinforced resin is the first in the world. (Our research)

+ Cosmetics : Rebranding to enhance storytelling
+ CNF electricity storage bodies : 10 times or more as much storage capacity as in the early development phase

Sugar and bioethanol production SAF manufacturing

Bioethanol
Oil wholesale Airline
+ Entered the Public-Private Joint Conference to Promote the X npPON PAPER GROUP Domestic WOOd‘suPply chaln 0 S
Introduction of SAF and is selected as a pilot-operator for Factoly:preduction equipmerit i
registering and certifying woody fuels as a CORSIA Qualified .
Fuel (CEF) 2 * Matketing. o
Sumitomo Corporation * To collect information in Japan Bio-chemical manufactu ring
and other countries
+ Aiming to begin production of bioethanol from domestic P ——
wood with tens of thousands of kiloliters per year in FY2028/3 o 5
* Biorefinery technology L
*2 CORSIA: Carbon Offsets and Reduction Schemes for International Civil Aviation — E
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Next, | will explain about new businesses and new products. This time, we will introduce our current efforts
regarding cellulose nanofibers and bioethanol.

With regard to cellulose nanofibers, the implementation of cellulose nanofibers as a material is gaining
momentum, as evidenced by the adoption of CNF-reinforced resin developed jointly with Yamaha Motor for
use in components for its watercrafts. In the future, we will promote the development of applications in a
wide range of industrial fields, including mobility components, by establishing manufacturing technology for
stable mass production, improving quality, and further reducing costs.

With regard to bioethanol, we are collaborating with Sumitomo Corporation and GEI to produce several tens
of thousands of kiloliters of bioethanol derived from domestic timber per year at our plant, with the aim of
supplying it as a feedstock for sustainable aviation fuel and SAF. In addition to advancing technical studies for
mass production, we are working to obtain international certification for the use of domestic timber as a raw
material.

Today’s introduction is partial, but we are developing a wide range of new businesses and products by utilizing
the resources of our existing businesses, and we will accelerate the development of these new businesses and
new products.
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Financial and capital strategies

Cash Flows (FY2024/3-FY2026/3)

WAsset sales EBITDA
+ Septenber 2023 Transferred land and buildings owned in Kita-ku, Tokyo gy blicn
+ Six strategic stockholdings were sold in the first half of FY2024/3.
+ Continue to sell strategic stockholdings and idle assets

Strategic Investment
¥90 billion

Maintaining and Renewal
Equipment

o ¥90 billi

M Strategic investment illion

+ Prioritize environmental investments. Reduce GHG emissions

Working Capital, etc.
¥60 billion

+ For other investments, continue to carefully select projects and
reduce investment amounts by utilizing subsidies, etc.

+ Strategic investment for FY2024/3 is expected to be ¥30 billion.

Free Cash Flow
¥85 billion

M Shareholder Returns

+ Dividends for FY2024/3 were determined based on an assessment of

business trends and the business environment. (¥billion) 780.1
759.1 7613 =2 9500

Compress Net interest-bearing debt

W Compress Net interest-bearing debt 637.1

* Net interest-bearing debt is expected to be ¥750.0 billion at the end of
FY2024/3.
+ We will continue to improve our financial position while paying due
attention to financial discipline. 20/3

21/3  22/3 23/3 24/3 26/3 (FY)
Plan Plan
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Next, | would like to discuss our financial and capital strategies.

There are no changes to the cash flow plan for FY2024/3 through FY2026/3 from that presented in May.
Regarding the sale of assets, as announced in August, we have decided to transfer the land and building we
own in Oji, Kita-ku, Tokyo. In addition, we continued to sell policy stock holdings, completing the sale of six
stocks in H1.

Our policy for strategic investments remains the same, with priority given to environmental investments that
lead to reductions in GHG emissions, et cetera. For other investments, we will carefully select projects and
carefully consider them while taking advantage of subsidies and other opportunities.

Net interest-bearing liabilities at the end of FY2024/3, also as mentioned earlier, are expected to be JPY750
billion. The medium-term business plan aims to reduce this figure to JPY710 billion by the end of FY2026/3,
and the Company is currently making progress as planned.
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Reduction in GHG emission ~

Target for reducing GHG emissions (FY2031/3) GHG Emissions Reduction, Forecast(Million
(Scope1+2) 54% w0 tonnes-CO,) '

30% reduction

BGHG Reduction Rate for FY2024/3-2031/3 24% (vs. FY2014/3)

i 54% reduction
Main NIPPON Improve productivity through Reorganization of 6% V. (V: FY2014/3)
measures IPA;PEI? production structure . v

nousines Coal boiler stop with Reorganization of production 7% 8.5 o5
structure 2
Maximization of fuel-conversion and black liquor 5%
utilization
Energy conservation measures 2% 2014/3 2022/3 2023/3 2031/3  (FY)
Forecast
Affiliated Overall initiatives 4%

companies

M Set reduction targets under GX Pool Voluntary Emissions Trading
System (GX-ETS)

Reduction Direct emissions in FY 2031/3 54% indirect emissions 5%
target *Unit of participation: Nippon Paper Industries, base year: FY2014/3

* Emissions related to manufacturing excluding the energy business field
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This page shows our efforts to reduce GHG emissions.

This year, we set a new target to reduce GHG emissions by 54% in FY2031/3 compared to FY2014/3. To achieve
this goal, we will continue to systematically improve production efficiency by reorganizing our production
system, shut down coal boilers, switch fuels, maximize the use of black liquor, and implement energy-saving
measures.

In April of this year, we announced our participation in GX-ETS, a voluntary emissions trading system in the
GX League, and we have now set a reduction target under this system. We will continue to monitor policy and
institutional trends to ensure that GHG emissions are reduced, and will take appropriate measures to deal
with the introduction of carbon pricing.
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Green strategies ~

The Unique Strategy of Nippon Paper Group; to strengthen our business foundation and to contribute to the creation of a
circulation-oriented society through spreading biomass products while maximizing the various values of forests

+ Elite Tree Project Office established to expand the Elite Tree business » Possibility of acquiring and disseminating J-credit expanded due to
+ Establishment of a production system of 10 million units/year in FY2031/3 methodological revisions in 2022
+ Increase in value of Company-Owned Forests and increase in CO2 removals by * GX League Emissions Trading for J-Credit
conversion to elite trees
+ Contributing to strengthening the competitiveness of domestic forestry and the T
resolution of pollinosis
- Branded seedlings as “Sugoi (great) - Seedlings TM” * - Further Expansion of Credit Acquisition in Company-Owned Forests
- Maximize the potential of 90,000 hectares of Company-Owned Forests
orchard S 3 :
ss::,,w,,, » Considering transactions in the newly established carbon credit market
Maintenance Elite tree
Management Materials \<:u> and Hoki
> techniques Praduction
Sf"’d‘"f"’ technology
Company i ol
Wi Ni P: ocal
= o e
Sales Seedlin
R  (Seed and praduction ¢
Seedling consignment
Association) contract
(Scheme of Seedling Production Business) o,

@ Seed orchard
@ Scion garden

7

(Location of seed gardens and panicle plantations)

Acquired J-Credit certification in 2022
Kazaki Company-Owned Forest (Shizuoka)

* Tentative name
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Next, | will explain our green strategy.

The Group is pursuing a green strategy of maximizing the value of forests and expanding its biomass products
and services to contribute to the creation of a recycling-oriented society, while simultaneously strengthening
its business base and increasing profits.

As part of this effort, we are focusing on expanding the use of Elite Tree. With regard to this matter, the Elite
Tree Project Office was established in October, and the seedling production business promotion system was
strengthened. With the goal of establishing a production system for 10 million plants per year by FY2031/3,
we are proceeding with the establishment of seed and scion orchards. We hope to further expand the scale
of our business in the future, as Elite Tree seed will contribute to strengthening the competitiveness of the
domestic forestry industry and increasing CO2 absorption, as well as to solving the pollinosis problem that is
being promoted by the government.

In addition, with regard to J-Credit, the methodology was revised last year, expanding the possibilities of
obtaining and disseminating credits. J-Credit is also covered by the GX League’s emissions trading system, and
we intend to expand the acquisition of J-Credit in company-owned forests and consider trading them on the
carbon credit market to help increase the value of the forests we own.
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Our Vision in 2030 ~

Realize sustainable growth as a comprehensive biomass company shaping the future with trees
M Basic Policy of Nippon Paper Group 2030VISION

1. Reallocate management resources to growing businesses

2. Respond to rapid changes in the social landscape such as GHG reduction and environmental issues

M Target of FY2031/3

-Of which, Daily-Life Products Business is 50% or more
Net Sales ¥1 '300 Billion (including ¥65 billion of New Businesses)

-Net Sales Ratio of Overseas 30% or more

Net Sales Margin of Daily-Life
Products Business

ROE 8.0% or more

GHG Emissions *5 49 Reduction *compared with FY2014/3-Scopel+2  *Revised the target

7% or more

B What it means to be a comprehensive biomass company

A company group that consists of multiple businesses which generate stable profits and realize better living and cultural
progress. It achieves this by using diverse technologies and know-how to maximize the use of renewable wood resources.
This provides a wide range of products that help form a circulation-oriented society, supporting profit growth.

Copyright © NIPPON PAPER INDUSTRIES CO, LTD. All rights reserved 18

Last but not least, this is the basic policy and goals of the Nippon Paper Group 2030VISION, which is the
Group’s long-term vision.

The external environment is changing rapidly, but we must always keep in mind the vision we set forth in our
long-term vision, and respond to changes as we work together as a group to get back on track and achieve
the goals of the medium-term business plan by the end of this fiscal year.

This concludes my explanation. Thank you very much.
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY’S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN “AS IS” BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2023 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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