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Here is the summary of results for Q2 of FY2024. Net sales increased JPY0.6 billion from the previous year to 
JPY584.5 billion, mainly due to sales growth in household paper & healthcare products and chemical products, 
where demand remained strong, despite a decrease in sales volume due to the impact of lower demand for 
graphic paper. Operating income decreased by JPY2.8 billion from the previous year to JPY2.1 billion due to 
the impact of large-scale maintenance work at Nippon Dynawave Packaging (NDP). Extraordinary loss include 
business structure improvement expenses such as special retirement payments at Opal, and impairment 
losses related to assets scheduled for shutdown at the Shiraoi and Yatsushiro Mills. As a result, ordinary 
income was JPY1.8 billion and net loss was JPY12.4 billion. 
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Net sales and operating income by segment are as shown. Net sales totaled JPY584.5 billion, with higher sales 
in daily-life products, Wood Products and Construction Related Business, and lower sales in the Paper and 
Paperboard Business, Energy Business, and other businesses, compared to the previous year. 

Operating income declined JPY2.8 billion YoY to JPY2.1 billion due to a significant decrease in income in the 
Daily-Life Products Business, reflecting the impact of large-scale maintenance at NDP in Q2. We have not 
presented a forecast for H1, so the figure is at the low level of JPY2.1 billion. However, we had originally been 
looking at the suspension and turnaround of NDP, and we believe that the overall progress in earnings is not 
bad at the end of H1. The details will be explained later in the segment results section. 
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The breakdown of the factors for the changes is as shown. In the Paper and Paperboard Business, profit 
declined JPY0.4 billion from the previous year. Volume and sales price is minus JPY1.7 billion. The decrease in 
sales volume was due to lower demand for graphic paper. 

As for raw material and fuel prices, the cost of raw materials and fuel increased due to the weak yen and price 
hikes mainly for wood chips and wastepaper, but the price of coal and other fuels remained stable, resulting 
in an overall increase in profit of JPY0.3 billion. 

As for cost reductions, etc., cost improvements have been achieved almost according to our plan through 
operational innovations, such as increased efficiency, energy conservation, and the use of inexpensive 
materials. However, labor and logistics costs, including ocean freight, were negative and profit decreased 
overall due to higher costs. 

The next column is about the Daily-Life Products Business, which saw a decrease of JPY4.1 billion in profit 
compared to the previous year. We divided it into domestic and overseas operations. The domestic business 
increased due to the effect of price revisions in packaging, increased sales volume and price revisions in 
household paper & healthcare products and chemicals. On the other hand, for the overseas business, the 
impact of the large-scale maintenance work at NDP resulted in a significant decrease in profit here. 

As for other businesses, the Energy Business reported an increase of JPY1.5 billion, the Wood Products and 
Construction Related Business reported a decrease of JPY1.2 billion, and an increase of JPY1.4 billion was 
reported due to other factors, which is mainly adjustments such as elimination of intersegment transactions. 
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I will now explain our performance by segment. First, let me discuss the Paper and Paperboard Business. As 
for the domestic business, demand for both paper and paperboard products remained sluggish, and domestic 
sales volume was lower than the same period of the previous year. Although fuel prices, such as coal, have 
stabilized and cost improvements have been made, labor and logistics costs have risen significantly, resulting 
in a decrease in profits. 

In the overseas business of Jujo Thermal, although demand for thermal paper continues to be sluggish in the 
European market, the sales volume is recovering compared to the previous year, resulting in an increase in 
profit. As a result of the above, the Paper and Paperboard Business posted lower sales and profits compared 
to the previous year. 
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Next, I will explain the performance of our Daily-Life Products Business. First is about the domestic business. 
The sales volumes of dissolving pulp, functional coating resins, and toilet paper rolls increased, while the sales 
volumes of facial tissue and liquid packaging cartons decreased. Overall, despite the soaring prices of raw 
materials and fuels and higher logistics and other costs, an increase in sales volume and price revisions 
contributed to higher net sales and operating income. 

Now for the overseas business. Regarding Opal, a large-scale workforce reduction was implemented as 
planned, but it took some time to establish optimal operating conditions at the Maryvale Mill, and the market 
for base paper export to Asia remained sluggish, resulting in a YoY decline in profit. As I mentioned earlier, 
NDP in North America has experienced a significant decrease in profit due to higher repair costs from major 
maintenance and lower volumes. 
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Next is the Energy Business. Although sales decreased due to an increase in the number of days off for 
maintenance work and lower electricity sales prices following the decline in coal prices, operations were 
generally favorable, resulting in an increase in profits compared YoY. In the Wood Products and Construction 
Related Business, net sales increased partly due to an increase in the volume of fuel chips handled, although 
the number of new housings starts declined. 

 

 

 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
7 

 

 

This is the balance sheet. As for total assets on September 30, 2024, the balance sheet shows JPY1,739.1 
billion, an increase of JPY7.9 billion from the end of March and the previous fiscal year. The main factor was 
an increase in assets of overseas subsidiaries due to the weaker yen. 

The net interest-bearing debt on September 30, 2024, was JPY742.3 billion and the adjusted net D/E ratio was 
2.07 times, which is a worsening situation. Net interest-bearing debt increased. 

This is because the operating cash flow in H1 has a low profit base. In H2, operating income will increase, as I 
will explain later, and we will promote the sale of assets such as investment securities, mainly cross-
shareholdings, and fixed assets in H2. We will also aim to return to profitability in net income for at the end 
of the current fiscal year. 

In addition, we will continue to work toward the goals of the Medium-Term Business Plan 2025, which are to 
reduce net interest-bearing debt to less than JPY710 billion and the debt-to-equity ratio of 1.7-1.79 times. 
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Now, I would like to discuss our forecast for FY2024. There is no change to the full-year forecast for FY2024 
from that announced on May 15. However, the forecast for the breakdown of operating income by segment 
has been revised, taking into account trends in H1 and other factors. 
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Here are the net sales and operating income by segment. Operating income by segment has been changed. 
To be a little more specific, the forecast for Paper and Paperboard is JPY10 billion. The initial figure was JPY13 
billion, so the downward revision is JPY3 billion. The downward revision includes the progress made in H1 and 
takes into account the higher-than-expected ocean freight rates and the progress of the Jujo Thermal. On the 
other hand, we have made changes to Energy, Wood Products and Construction Related, and others, revising 
them upward by JPY1 billion each, in light of the progress made in H1. 
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The forecast for H1 is JPY2.1 billion, and the forecast for the full year remains unchanged at JPY23 billion, 
which means that operating income for H2 will be JPY20.9 billion. As you can see in the graph, the two major 
segments that have seen a large increase from H1 to H2 are the Paper and Paperboard segment, which is the 
second from the left, and the Daily-Life Products segment. 

In the Paper and Paperboard Business, many plants are closed in H1 of each year, which tends to reduce the 
burden of fixed costs, such as repair costs, in H2. As a result, we expect profits in H2 to increase by about JPY3 
billion compared to H1. 

As for the  larger Daily-Life Products Business, we have divided it into domestic and overseas operations. In 
the domestic business, we expect a slight decrease in profits in H2 compared to H1 due to seasonal factors, 
such as an increase or decrease in the volume of household paper & healthcare products and liquid packaging 
cartons. 

As for the overseas business, we expect to see an increase of JPY16.8 billion. We expect to see a decrease of 
deficit YoY due to Opal reducing its deficit by promoting structural reform at the Maryvale Mill in H1 and 
improved profitability in its packaging business. 

In addition, NDP alone is expected to improve by more than JPY10 billion in H2 compared to H1, due to the 
absence of large-scale maintenance repair costs incurred in H1, as well as an increase in volume compared to 
H1. In past years, we have tended to be more profitable in H2, but for FY2024, we believe the trend will be 
more pronounced for the reasons I mentioned earlier. 
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The main assumptions for the earnings forecast are as shown. On the sales volume column on the left, 
domestic sales volume of newsprint, printing, and business communication paper in H1 was generally at the 
level assumed in the initial plan. For H2, we have not made any major revisions to our initial projections. 

On the other hand, containerboard sales were lower than initially planned in H1 due to the impact of inflation 
and other factors. For H2, we have revised our forecast to remain below the initial plan, taking into 
consideration the trends in H1 and the current situation. 

The assumptions for major raw material and fuel prices and foreign exchange rates for H2 are as shown. The 
exchange rate is assumed to be JPY155, unchanged from the beginning of the period. As for crude oil, the 
initial price of USD90 per barrel is now revised to USD85 per barrel. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
12 

 

 

This is a breakdown of the factors that will contribute to the changes for the full year. First, in the Paper and 
Paperboard Business, we expect an overall decrease of JPY1.7 billion from the previous year. The breakdown 
is as follows: minus JPY3.6 billion in the domestic business and an increase of JPY1.9 billion in the overseas 
business. In the domestic business, volume and sales price were minus JPY1.3 billion. We expect the raw 
material and fuel prices to be minus JPY6.2 billion, partly because we are looking at an exchange rate of JPY155. 
The breakdown is as shown. Cost reductions, etc., are a plus JPY1.3 billion. We will continue to work vigorously 
on cost improvement, but on the other hand, we expect a large increase in labor and logistics costs, which 
were mentioned in H1. 

Continuing on, we have the Daily-Life Products Business. Domestic and overseas profits will increase by JPY3.7 
billion and JPY2.4 billion, respectively, for a total of JPY6.1 billion. In the domestic business, although raw 
material and fuel prices and other costs will continue to rise, we have factored in the effects of sales volume 
expansion and price revisions. As for the overseas business, Opal expects to improve profitability by 
restructuring its Maryvale Mill and by strengthening its foundation in the packaging business. As for NDP, we 
expect that the impact of the large-scale maintenance work will remain throughout the year.  

We believe that the Energy Business, Wood Products and Construction Related Business, and other businesses 
will perform well as planned at the beginning of the period. 

Lastly, in terms of operating income, we recorded a large, extraordinary loss in H1. Therefore, we do not 
expect to record any major extraordinary losses in H2. On the other hand, as I mentioned earlier, in H2, we 
intend to promote sales of assets, such as securities and fixed assets, mainly cross-shareholdings, so in this 
sense, the JPY3 billion surplus in operating income is unchanged. 

 This concludes our explanation of the summary of financial results for FY2024. Thank you very much. 
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Sebe: Everyone, once again, my name is Sebe from the Corporate Planning Division of Nippon Paper Industries. 
Thank you. I will explain our strategy, focusing on our efforts to achieve the goals of our Medium-Term 
Business Plan 2025. 

Today, I will explain the contents as shown. 
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I will begin by explaining our progress toward achieving our Medium-Term Business Plan 2025. This is a 
reiteration of the strategies and goals of the Medium-Term Business Plan 2025 and the 2030 VISION. As you 
will see in the contents of this report, we are currently accelerating our efforts to achieve the goals of the 
Medium-Term Business Plan 2025, which was formulated as a plan for the first five years of the 2030 Vision, 
with only one and a half years to go. 
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This is a reiteration of our net sales and operating income for FY2024. As mentioned in the earlier explanation 
of financial results, operating income for FY2024 is expected to be JPY2.1 billion for H1 and JPY20.9 billion for 
H2, for a total of JPY23 billion for the fiscal year. The breakdown by segment has been explained earlier, but 
here, I would like to show you the figures broken down into domestic and overseas in the bottom rows. 

Operating income for the domestic business in FY2024 is expected to be JPY15.6 billion in H1 and JPY17.4 
billion in H2, for a total of JPY33 billion for the year, generally maintaining the trajectory planned in the 
Medium-Term Business Plan 2025. 

On the other hand, our overseas business, which has been a challenge, posted a significant loss of JPY13.5 
billion in H1, as explained on the next page. However, in H2, we expect to turn to a surplus of JPY3.5 billion, 
resulting in a total deficit of JPY10 billion for the fiscal year. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
16 

 

 

This chart shows the operating income of the overseas business as a whole by quarter. Since the fiscal year of 
all of our group's overseas businesses end in December, the Q3 forecast is almost a definite result of the actual 
figures. As you can see, the overseas business is expected to bottom out in Q2, improve its earnings, and 
return to profitability from Q3 onward. 

H1 had JPY13.5 billion in deficit. This was due to the fact that it took time to establish optimal operating 
conditions at Opal's Maryvale Mill after a review of its production system, the continued weakness in the Asia 
export base paper markets, the generally weak demand for corrugated box market in Australia in Opal's 
packaging business, and the extended shutdown period of NDP due to major maintenance and additional 
maintenance. 

On the other hand, as explained earlier, the overseas business is expected to return to profitability in H2, as 
the impact of the long-term suspension of operations at NDP is gone, operations and sales are currently 
favorable, and the effects of various measures being promoted by Opal are expected to emerge. 

We will discuss Opal in more detail later. 
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Here, we would like to explain some of the priority tasks we are focusing on to achieve the goals of our 
Medium-Term Business Plan 2025. The first is measures against the accelerated demand decline in graphic 
paper. In the graphic paper business, we will review our production system in a timely manner while striving 
to maintain sales volume and improve costs. 

The second is to expand and strengthen profitability of the Daily-Life Products Business. In the domestic 
business, we will strive to expand sales by focusing on differentiation strategies, such as high value-added 
products. In the overseas business, we will continue to strengthen the profitability of Opal and NDP. 

The third is management based on a strong awareness of the balance sheet. Efforts are underway to 
streamline assets, including idle fixed assets and investment securities, and to reduce net interest-bearing 
debt. 
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From here, I will explain the measures and strategies for each business to achieve the Medium-Term Business 
Plan 2025. First, we will discuss the measures against the accelerated demand decline for graphic paper. As 
you know, the shrinking demand for graphic paper is accelerating, and we are responding to this situation 
mainly in three ways. 

The first measure is to strategically expand and maintain sales volume. We will expand sales by leveraging our 
technological capabilities cultivated over many years to develop and expand our lineup of environmentally-
friendly products that will be chosen by the market, such as printing paper with reduced GHG emissions in its 
production process. We also intend to continue to strategically expand exports, including industrial paper for 
packaging and label applications. 

The second measure is to strengthen competitiveness through cost improvement. We will continue our efforts 
to improve operating efficiency through stable operations or cost reductions, such as energy conservation. 

Finally, the third measure is a timely reorganization of the production system. As announced in August, the 
Shiraoi Mill's number eight paper machine and the Yatsushiro Mill's N2 paper machine are scheduled to be 
shut down in FY2025. We will continue to review our production system in a timely manner. Through these 
measures, we intend to maintain profitability of the Paper and Paperboard Business in FY2025 and beyond. 
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I would like to reiterate our plan and progress of the production system reorganization. Since 2021, when the 
Medium-Term Business Plan 2025 was launched, we have shut down or  have made decisions of shutdown 
for six paper machines. The reduction in fixed costs due to the shutdown will be approximately JPY10 billion, 
mainly in depreciation and repair costs. The reduction in production capacity will be approximately 870,000 
tons, or about 30% less than in 2020. 

In the face of declining demand, we are considering consolidating our graphic paper production bases to about 
three locations by FY2028, while maintaining a capacity utilization rate of about 90%. By consolidating 
production bases, we will maintain and strengthen the competitiveness of our graphic paper business while 
improving productivity and reducing GHG emissions. 

At the same time, we intend to utilize the resources we have accumulated in the graphic paper business, such 
as human resources, pulp and utility supply capabilities, and supply chains, to expand our growth areas, 
particularly in the Daily-Life Products Business. 

With the paper machine for household paper starting operations at the Ishinomaki Mill in April 2024 and 
household paper operations scheduled to begin in FY2027 at the Yatsushiro Mill, we will continue to leverage 
our existing resources to strengthen our earning power as a whole. 
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From here, I will explain how we are expanding and strengthening profitability of our Daily-Life Products 
Business. In order to achieve the Medium-Term Business Plan 2025, we have set targets of net sales and 
operating income margin for each business in the Daily-Life Products Business for FY2025. For the Daily-Life 
Products Business as a whole, we are targeting net sales of JPY500 billion and an operating margin of 4% in 
FY2025. 

While net sales in each business are generally expanding as planned, we must further improve the operating 
income margin toward FY2025. The key actions for each of these businesses are as described and will be 
explained in detail on the following pages and beyond. 
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First, I would like to discuss the liquid paper containers business, which is a combination of Nippon Paper, 
paper pack business and NDP in North America. In the domestic paper pack business, we aim to increase sales 
through a differentiation strategy based on a total system that provides services for base paper, container 
design and processing, and filling machines all in one package. We plan to further expand sales of 
environmentally-friendly base paper and containers, such as School POP straw-less paper containers, 
environmentally-friendly paper cartons, including lightweight base paper and non-aluminum, and the next-
generation aseptic paper container system NSATOM. 

We will also work to further expand the use of domestically produced base paper of our group. Furthermore, 
for NDP, we will strive to increase earnings through stable operations and maximization of production and 
sales. Thanks to the effects of the large-scale maintenance work carried out in H1 of this fiscal year, the current 
operation is stable and will be maintained in the future. 

Regarding sales, we aim to maximize earnings by expanding sales of liquid packaging board and base paper 
for cups, for which demand is strong. NDP also has high value-added products, such as high-barrier base paper, 
and we plan to utilize these products to expand earnings. 
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Next, I would like to discuss the household paper & healthcare business. In the household paper & healthcare 
business, we aim to expand sales by differentiating our products based on the concept of compact and large 
volume, and by strengthening our sales functions. 

Sales of large-volume, long-lasting tissue paper, long toilet paper rolls and kitchen towels, or compact-type 
skin care products are growing. We plan to further expand these in the future. Sales through e-commerce are 
also growing year by year, and we will continue to strengthen our sales functions in response to the changing 
purchasing patterns of our customers. 

At the same time, we will continue our efforts to strengthen profitability by reducing costs and securing 
reasonable prices. In addition to improving productivity with new cutting-edge machines and strengthening 
cost competitiveness through integrated production from pulp to finished products, we will also pursue 
maximization of group benefits by utilizing pulp produced by our group. 

In the event of cost increases that cannot be covered by our own efforts, such as logistics and labor costs, we 
will continue to take appropriate price action to maintain fair prices. In promoting overseas expansion, we 
intend to expand overseas sales from a medium- to long-term perspective by strengthening cooperation with 
global partners. 
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Continuing on, I would like to talk about the chemical business. In the chemical business, the Company will 
aim to improve the operating income margin to net sales by realizing the effects of capital investment and 
developing and expanding sales of high value-added products. 

With respect to capital investment effects, during the period of the Medium-Term Business Plan 2025, we are 
implementing large-scale construction projects to support increased production in the areas of functional 
cellulose and functional coating resins, and we plan to ensure that the effects of these projects are realized. 

In terms of sales, we will work to expand sales of dissolving pulp both in Japan and overseas and promote cost 
improvement at the Gotsu Mill by maximizing production volume as well as sales expansion. 

With regard to functional cellulose, we are developing markets and expanding sales destinations for food and 
industrial applications where demand is strong. We will also increase production of CMCs for lithium-ion 
batteries by fully utilizing the new facilities at the Gotsu Mill and by launching a new plant in Hungary. 

In functional coating resins, functional films, and functional chemical products such as lignin, we plan to 
expand sales by developing high value-added products. 
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Here is a little more detail on the restructuring of Opal. We recognize that restructuring Opal is the most 
important issue at hand, and we are making group-wide efforts to rebuild the business with the aim of 
achieving a solid profit in FY2025. Our priority tasks are to restructure and enhance the profitability of the 
Maryvale Mill, the former Opal Australian Paper, and to strengthen the foundation of the packaging business 
and increase its earnings. 

For FY2024, we forecast an operating loss of AUD100 million for the Maryvale Mill, a loss of AUD5 million for 
the packaging business, and a total loss of AUD105 million for Opal, an improvement from the AUD151 million 
loss in FY2023, but still a difficult situation. 

However, a quarterly review of FY2024 shows that the losses in both the Maryvale Mill and the packaging 
business have narrowed, and in Q4 the packaging business is expected to turn profitable and Opal as a whole 
is expected to break even. 

In FY2025, the Maryvale Mill is expected to post a AUD30 million loss and the packaging business a AUD50 
million surplus, for a total of AUD20 million surplus. In addition to ensuring Opal's overall profitability, we 
intend to address the issues of eliminating the deficit at the Maryvale Mill, which still remains, and further 
expanding earnings in the packaging business. 
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I would like to explain a little about our efforts to reform the structure and strengthen the profitability of the 
Maryvale Mill. First is the optimization of the manufacturing system and stabilization of operations. Three 
package-type paper machines are in operation, and the pulp mill transition from batch to continuous mill has 
been completed. However, it took time to establish optimal operating conditions, resulting in slower-than-
planned improvements in daily pulp production and specific consumption. In response, Nippon Paper has 
been strengthening its technical support and other measures and has recently been able to establish generally 
optimal operating conditions, with operations gradually stabilizing. 

With regard to fixed cost reductions, reductions in personnel generally progressed as planned, but repair and 
maintenance costs were higher than planned due to unstable operations. We will continue to reduce fixed 
costs further by continuing to cut personnel and reduce repair costs by stabilizing operations. 

On the other hand, in terms of sales, while the market for export base paper to Asia remains sluggish, we are 
making drastic improvements in the sales mix by shifting to advantageous products and regions, such as 
expanding sales of highly profitable kraft paper, increasing the ratio of internal sales, and increasing sales to 
regions outside Asia, and the effects of these efforts are gradually beginning to show. 

In FY2025, we intend to further expand this initiative to improve profitability. In addition to operational and 
technical support from Nippon Paper, the Group will also strengthen cooperation in sales, and the Group as 
a whole will work together to rebuild the Maryvale Mill. 

Since our withdrawal from the graphic paper business, it has taken time to implement structural reforms and 
improve profitability, but the effects of measures to stabilize operations, reduce fixed costs, and revise the 
sales mix are beginning to show results. We intend to accelerate the improvement of profitability by further 
promoting these initiatives, with the aim of achieving profitability at the Maryvale Mill at the earliest possible 
date. 
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This page explains how Opal is strengthening the foundation of its packaging business and expanding profits. 
With regard to capital investment, the new corrugated box plant in Victoria, which started operation in August 
2023, is operating smoothly, and the three plants in New South Wales, Queensland, and South Australia have 
been progressively upgrading aging corrugated box processing machines to significantly improve production 
efficiency. 

In terms of fixed cost reduction, the Company has promoted significant personnel rationalization by 
consolidating and closing bases in the bag-making and carton businesses and updating corrugated box 
processing machines, while also implementing company-wide personnel reductions. Furthermore, we are 
continuing our efforts to reduce fixed costs, including the closure of our corrugated box plant in Queensland 
this past August. 

In terms of sales, demand for corrugated boxes in Australia has been sluggish due to the economic slowdown 
and a slowdown in consumer spending. Despite this, Opal's sales volume grew 4% to 5% YoY by strengthening 
its sales strategy. We will continue to expand our market share in the Oceania region by improving production 
efficiency through capital investment and differentiating ourselves through high quality and service. 

In the packaging business, we plan to improve production efficiency, reduce costs, and expand sales through 
the effects of capital investment and strengthened sales strategies, thereby steadily increasing earnings 
toward FY2025. That is all I have to say about the restructuring of Opal. 
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I will continue with an explanation of management based on a strong awareness on the balance sheet. With 
an eye to improving financial stability, the Company is working to improve its balance sheet by pursuing 
initiatives as described. 

Regarding appropriate investment decisions, we will carefully select investment projects by strengthening 
investment profitability management. With respect to asset streamlining, we will promote the utilization and 
sale of idle fixed assets. In addition, as in the past, we will continue to reduce investment securities, including 
cross-shareholdings, after examining the significance of such holdings. 

With respect to the reduction of net interest-bearing debt, we are generally progressing as planned toward 
our goal of JPY710 billion by the end of FY2025. We will continue to reduce working capital and control cash 
outflow through the use of subsidies. 

In June of this year, the Company also updated its disclosure of its response to achieving cost of capital and 
stock price conscious management. We are currently considering the introduction of internal management 
indicators to improve asset and capital profitability and hope to have a clear direction by the end of FY2024. 

This is the end of the explanation of measures and strategies to achieve the Medium-Term Business Plan 2025. 
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Here, I would like to begin by explaining our efforts to reduce GHG emissions as part of our efforts to 
strengthen our sustainability management. GHG emissions in FY2023 were reduced by 37% compared to 
FY2013. Various efforts to reduce emissions are generally progressing according to the plan. 

In order to achieve our target of 54% reduction from the FY2013 level for FY2030, we will continue to 
systematically improve production efficiency by reorganizing our production systems, stop using coal boilers, 
switching fuels, or maximizing the use of black liquor, and implement energy saving measures. We will 
continue to reduce GHG emissions in an integrated manner with the reorganization of our production systems. 
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Here I will explain the promotion of human capital management. Based on the belief that it is essential to 
develop human resources who can take on the challenges of change in order to achieve the goals of the 
Medium-Term Business Plan 2025, we have clarified human resource strategies for each business and are 
working on measures to address each priority issue, with emphasis on recruitment, training, retention, and 
appropriate allocation. 

To strengthen the competitiveness of the graphic paper business, which we have set as a priority task, we aim 
to simultaneously maintain and strengthen our competitiveness and reduce labor, based on the basic policy 
of promoting the utilization and appropriate allocation of personnel. 

In order to strengthen the profitability of the Daily-Life Products Businesses, our basic policy is to allocate 
human resources to new and growing businesses, which will lead to the smooth implementation of a business 
structure transformation. 

From the viewpoint of securing human resources to support our business strategy, we consider the 
improvement of employee engagement as another important basic policy in our human resources strategy, 
and we will strive to secure and retain excellent personnel through various human resource policies. We will 
continue to promote human resource strategies that are linked to our business strategies, based on the 
priority tasks of each business. 
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Lastly, I would like to reiterate the three circulations that represent the business strategy of our group as a 
comprehensive biomass company. This represents a business model that simultaneously aims for the 
sustainable growth of the Group and the creation of a recycling-oriented society by circulating the three 
circulations of sustainable forest resources, wood resources used for various purposes with technological 
capabilities, and active product recycling into a faster and larger cycle. 
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Of the three circulations, I will mention here the efforts related to the sustainable forest resources circulation. 
We own approximately 90,000 hectares of company-owned forests in Japan. Using the Ministry of the 
Environment's “ The 2017 eco system service value evaluation related to corporate biodiversity preservation 

activities”, we estimate the value of the public interest functions of these company-owned forests in Japan to 
be approximately JPY350 billion. This is only an estimate based on the Ministry of the Environment's 
evaluation method, but we intend to deepen our study on how to visualize and realize such value in the future. 

Meanwhile, we are working to improve productivity in overseas forest plantation with the goal of increasing 
CO2 fixation rate by 30% by 2030 compared to 2013. AMCEL in Brazil is making steady progress toward 
achieving its goals, including the use of genome-based selection and breeding technology to shorten the 
selection period for superior lines from 12 years to about five years. 
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Here I will explain the expansion of our forest and timber related businesses. In the forest and timber related 
businesses, we are working to strengthen our supply system and expand our business by utilizing our stable 
procurement foundation and proprietary technologies. 

In the domestic wood business, we will further expand the volume of domestic wood handled, which is one 
of the highest in Japan; by fully utilizing the collection and supply system we have established throughout 
Japan over our long history. 

In the fuel wood chips business, the Group is strengthening its procurement foundation in Japan and overseas 
and is expanding the supply of fuel chips not only within the Group but also to outside the Group. 

The elite tree seedling business will contribute to strengthening the competitiveness of the Japanese forestry 
industry by providing a stable supply of seedlings with excellent properties, and at the same time, we plan to 
expand the business by establishing a production system to produce 10 million seedlings by FY2030. 
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Finally, I will explain the promotion of new cellulose-related businesses. The Group aims to develop and 
distribute products that contribute to solving social issues, such as food security and reduction of GHG 
emissions, by effectively utilizing wood resources, mainly domestic wood. 

Due to time constraints, I will omit explanations on each today, but we would like to promote the 
development, market development, and sales expansion of a wide range of cellulose-related businesses by 
utilizing pulp production capacity, including the new cellulose-based products, bioethanol, biocomposite, and 
wood-based feed that are shown here. 

We will continue to further strengthen our collaboration with other companies and research institutions and 
accelerate our efforts to quickly bring the new cellulose business into competitive strength. 

That is all for my explanation of the strategies. Thank you very much.  
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RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
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