
Event Summary 

 

[Company Name]  Nippon Paper Industries Co., Ltd. 

 

[Company ID]   3863-QCODE 

 

[Event Language]  JPN 

 

[Event Type]   Earnings Announcement 

 

[Event Name]   Q3 Financial Results Briefing for the Fiscal Year Ending March 2025 

 

[Fiscal Period]   FY2024 Q3 

 

[Date]    February 7, 2025 

 

[Time]    17:00 – 17:44 

(Total: 44 minutes, Presentation: 14 minutes, Q&A: 30 minutes) 

 

[Venue]   Webcast 

  

[Number of Speakers]  Tomoyasu Itakura  Director, Managing Executive Officer, and  

General Manager, Financial Division  

    Akira Sebe   Managing Executive Officer, and General  

Manager, Corporate Planning Division  

    Ryo Koide   General Manager, Accounting & Budgeting  

Department  

    Takanori Sano   General Manager, Corporate Planning  

Department  

  



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
1 

 

 

Itakura: Hello, everyone. I am Itakura from the Financial Division. Thank you for your cooperation. I would like 
to present an overview of the financial results for Q3 of FY2024. 

This is a summary of results for Q3 of FY2024. Net sales increased by JPY11.8 billion YoY to JPY886.3 billion, 
mainly due to sales growth in household paper & healthcare products and chemicals, where demand 
remained strong, despite a decrease in sales volume due to the impact of lower demand for graphic paper. 
Operating income increased by JPY1.8 billion YoY to JPY11.1 billion due to solid performance in the domestic 
Daily-Life Products Business and Energy Business, despite the impact of large-scale maintenance work 
performed at Nippon Dynawave Packaging. As shown in the domestic/overseas operating income trends, the 
domestic business has been consistently profitable in each quarter. Overseas business also saw a significant 
improvement in profits in Q3. Extraordinary items included Opal’s business restructure improvement 
expenses such as special retirement payments and impairment losses related to the planned shutdown of the 
Shiraoi Mill and Yatsushiro Mill, while gains on sales of investment securities were recorded as a result of 
continued sales of cross-shareholdings and others. As a result, ordinary income was JPY12.8 billion and net 
income was JPY0.1 billion. 
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Net sales and operating income by segment are shown in the table. Net sales totaled JPY886.3 billion, with 
higher sales in the Daily-Life Products Business, Wood Products and Construction Related Business, and other 
business, and lower sales in the Paper and Paperboard Business and Energy Business. Operating income was 
JPY11.1 billion, with higher income in the Energy Business, which performed well, and lower income in the 
Paper and Paperboard Business and Daily-Life Products Business. Details will be explained later in the segment 
results section. 
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The breakdown of the factors for the increase/decrease is as shown here. First, the Paper and Paperboard 
Business reported a JPY1.3 billion decrease in profit YoY. Volume and sales price is negative JPY1.5 billion. This 
was due to a decline in sales volume resulting from lower demand for graphic paper. Although raw material 
and fuel prices such as coal remained stable, costs increased due to the weak yen and price hikes mainly in 
wood chips and wastepaper, resulting in a JPY2 billion decrease in profit. 

Cost reductions etc., such as increased efficiency through operational innovations, energy conservation, and 
the use of inexpensive materials, resulted in cost improvements that were largely in line with plans, but labor 
costs and logistics costs including ocean freight, increased, resulting in an overall negative result. 

Daily-Life Products Business reported a JPY0.9 billion decrease in profit YoY. The domestic business reported 
an increase due to the effect of price revisions in packaging, increased sales volume and the effect of price 
revisions in household paper & healthcare products and chemicals. 

The overseas business reported a YoY increase in profit in Q3, but a decrease in profit mainly due to the impact 
of large-scale maintenance at NDP in H1. In other businesses, the Energy Business reported an increase of 
JPY2.3 billion, while the Wood Products and Construction Related Business reported a decrease of JPY0.6 
billion. As for the JPY2.3 billion increase in others, the major difference factor was an adjustment due to 
intersegment eliminations. 
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 We will now explain our performance by segment. First, the Paper and Paperboard Business. Regarding the 
domestic business, demand for both paper and paperboard products remained sluggish, and domestic sales 
volume was lower than in the same period of the previous year. Despite the stable price of coal and other 
fuels and the positive effect of cost improvements, the increase in labor and logistics costs had a significant 
impact, resulting in a decrease in profit. 

The overseas business of Jujo Thermal saw a recovery in sales volume and an increase in profits compared to 
the same period last year, despite the continued slump in demand for thermal paper in the European market. 
As a result of the above, the Paper and Paperboard Business posted lower sales and profits compared to the 
previous year. 
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Next, I will explain the performance of the Daily-Life Products Business. In the domestic business, sales 
volumes of dissolving pulp, functional coating resins, and toilet paper rolls increased, but sales volumes of 
facial tissue and liquid packaging cartons decreased. Overall, despite cost increases in raw materials and 
logistics costs, higher volume and product price revisions contributed to higher sales and income. 

Among overseas businesses, Opal reported a YoY decline in earnings, partly due to the impact of foreign 
exchange rates, but both the Maryvale Mill and the packaging business improved their quarterly earnings as 
a result of cost improvements, including fixed cost reductions. 

NDP in North America experienced a significant YoY decline in profit on a cumulative basis due to the impact 
of cold wave and a long-term maintenance shutdown in H1. However, after the maintenance shutdown, the 
production system returned to normal in Q3 and profits increased YoY. 
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In the Energy Business, revenue decreased due to an increase in the number of days off from maintenance 
and lower electricity sales prices following the decline in coal prices, but operations were generally stable, 
resulting in a YoY increase in earnings. In the Wood Products and Construction Related Business, revenue 
increased mainly due to an increase in the volume of fuel chips handled, despite a decrease in the number of 
new housing starts. 
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There is no change in the forecast for the full year of FY2024 from that announced on May 15. The forecast of 
operating income by segment was revised in November last year.  
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Sebe: I am Sebe from the Corporate Planning Division, taking over as speaker here. I would like to explain a 
little about the announcement made on January 21 regarding the enhancement of competitiveness of 
biomass products through GHG reduction at the Ishinomaki Mill. 

This project for fuel conversion at the Ishinomaki Mill was selected for a government support program using 
GX Economic Transition Bonds. Specifically, a new high-efficiency black liquor recovery boiler will be installed 
at the Ishinomaki Mill, and at the same time, coal boilers will be shut down to significantly reduce GHG 
emissions, thereby laying the groundwork for future biomass product expansion. 

The total investment will be JPY55.5 billion, one-third of which will be subsidized by the government. We are 
planning to invest JPY52 billion in the environment under our group 2030VISION, and this capital investment 
is not only a part of that but is positioned as a central project in that plan. 

This is expected to reduce GHG emissions by approximately 500,000 tons of CO2, or 10% of the Group's 
current GHG emissions. The Ishinomaki Mill mainly produces graphic paper and household paper, and as for 
new biomass products, in 2017 we installed the largest cellulose nanofiber production facility in Japan to 
develop the market. 

We intend to make the mill one of our biorefinery bases for a wider range of biomass products with low GHG 
emissions, and this investment is supposed to develop an important foundation for the business. 
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I would like to take this opportunity to take a few moments of your time to introduce a little bit about our 
group's biorefinery concept, which is not necessarily limited to the Ishinomaki Mill. The Group has long 
contributed to the circulation of forest resources and the revitalization of the forestry and timber industries 
through the cascade use of timber, especially in Japan, resulting in the stable procurement of domestic timber 
with low life cycle GHG emissions. 

The concept is to utilize pulp with high environmental value made from such wood resources, and to use the 
black liquor generated in the production process as biomass energy to produce a wide variety of biomass 
materials such as cellulose nanofiber, bioethanol, and biocomposite, in addition to existing products such as 
paper, paperboard, and household paper. 

The Group, through its chemical business, originally developed businesses of dissolving pulp, functional 
cellulose, and various lignin products, which can be regarded as the prototype of biorefinery from early on. 
We would like to utilize the unique technology and know-how we have accumulated over the years to provide 
a variety of biomass products to a wide range of markets, such as the mobility field, mainly automobiles, 
agriculture, civil engineering, foodstuffs, and cosmetics. We will develop our biorefinery concept at the 
Ishinomaki Mill and other domestic plants, as well as at overseas bases, and aim to achieve JPY65 billion in 
sales from new businesses as stated in our 2030VISION. 

That is all. This concludes the presentation of the summary of financial results for Q3 of FY2024. Thank you 
very much. 
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2025 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 


